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PROJECT SUMMARY

Table | summarizes basic information about the Balochistan Agriculture Project (BAP).

TABLE |: PROJECT SUMMARY

Title/Field Project/Activity Information

Contract/agreement numbers Cooperative Agreement #: 391-A-00-09-01122

Contracting/Agreement Officer’s
Representative (COR/AOR)

Start date Januaryl, 2009
Completion date December 31, 2016
Location Eight districts of province Balochistan border areas
Implementing partner(s) Food and Agriculture Organization (FAO)
DO 2: Improved economic status of focus populations
IR 2.1: Improved economic performance of focus enterprises

IR 2.1.2:  Improved skill development and job placement

IR 2.1.3:  Increased use of modern technology and management
practices

IR 2.2.2:  Strengthened private sector and civil society engagement in
policy-making

USAID/Pakistan Mission Strategic
Framework objectives addressed

Budget -
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The map in Figure | illustrates (in green) the districts in which the Balochistan Agricultural Project (BAP) operates. The districts of Mustang,
Loralai, and Killa Saifullah represented those in the pilot phase. Quetta and Zhob were added in phase | and Pishin, Musakhail, and Sherani in
phase 2.

FIGURE |: MAP OF PROJECT ACTIVITIES FOR ALL PHASES

Source: BAP, 2016
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EXECUTIVE SUMMARY

Evaluation Purpose and Questions

PERFORM’s final evaluation of the Balochistan Agriculture Project (BAP) provided an independent third
party assessment of the project’s achievements and the extent to which promising results reported in
the midterm and previous evaluations have been sustained. USAID/Pakistan will use recommendations
and lessons learned to inform future agricultural development programming in Pakistan.

The evaluation was designed to determine the extent to which the project design and implementation
contributed to, or detracted from, effectiveness, relevance, engagement of women, and replication and
sustainability of results. The evaluation questions were phrased in terms of the relevance of design
choices and the effectiveness of implementation approaches in the context of achieving expected results
in the Balochistan context. Each question was designed to highlight what worked and what did not work
and identified unanticipated results and lateral impact on non-beneficiaries.

Project Background

BAP is the third phase of a |0-year agricultural development project that evolved through a pilot phase
focused on community development and food security, to a second phase focused on increasing
surpluses and connecting farmers to markets, to a third phase that emphasized transitioning beneficiary
farmers to commercially oriented business enterprises. To implement this strategy, the project focused
on developing community organizations; introducing technologies and practices relevant to increasing
crop and livestock productivity, including activities specifically designed to engage and benefit women;
and developing value chains and markets.

Key Findings and Conclusions
Question I: To what extent was the project design appropriate in achieving the desired results?

Relevance: The project focused on numerous beneficiary types including members of community
organizations (COs), entrepreneur members of farmers’ marketing collectives (FMCs), and government.
The evaluation concluded that the project had focused on and adapted interventions to the needs of all
three, gaining the greatest success and perception of relevance from members of COs. In terms of
support to FMC members, the project was particularly relevant as they moved from informal
organizations to businesses with a high potential for sustainability. Over 915 COs were formed, of which
around 75 are FMCs, and a further 7 or 8 have become mutual marketing organizations (MMOs), with a
more formal, registered organizational structure than FMCs.

Effectiveness: In terms of meeting its objectives for income growth (men and women) and increasing
crop and livestock productivity, the project has shown positive results. Beneficiaries’ average annual
income has increased by 189 percent in nominal terms (from Rs. 395,557 to Rs. 1,141,361), crop
productivity has increased by 296 percent on average (from 4.13 to 16.38), and livestock productivity
has increased by an average of 296 percent (from 9.69 to 38.37).! Fruit and vegetable crops, rather than
staples, drove advances in crop productivity. Beneficiaries attributed their gains largely to new skills,
improved access to markets, and improved inputs. Additionally, the improvement in crop productivity is

I The analysis defined productivity as the ratio of gross revenue to production costs.
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in part plausibly attributable to water-related project activities. The project generated $61.0 million in
increased incomes for poor, rural households with a total outlay of $28.2 million (both expressed in
2015 dollars)—a net present value of $32.8 million and a return of $2.17 for every dollar spent. This
increase in income is plausibly attributable to the project activities.

Question 2: To what extent has the project design resulted in sustainable impacts?

Three-quarters or more of beneficiaries believed they would continue project activities. When asked in
qualitative interviews to describe how activities would continue, however, beneficiaries and stakeholders
were less optimistic. More than half believed crop and livestock activities were sustainable, while less
than half believed women'’s activities and water activities would continue. It is notable that respondents
viewed activities that required little or no investment (e.g., capacity building) as more sustainable than
those that required relatively large investments (e.g., water infrastructure).2 Community development
and improved market access emerged as the most-mentioned contributors to sustaining results.

While project activities have succeeded in enhancing capacity within some relevant government
departments, the sustainability of the improvements remains in doubt due to lack of money, motivation,
and governments’ limited involvement in project implementation.

Prospects for replication were also correlated with the level of investment required to adopt a practice
or technology. Respondents reported observing more replication of crop, livestock, and women-
oriented activities than of water-related activities. Most replication occurred organically through
personal contacts with neighbors or relatives. It is also notable that another project, Australian
Assistance to Agricultural Development in Balochistan Border Areas (AusABBA), funded by the
Australian government, has replicated the development approach of BAP.

Question 3: To what extent did interventions improve the empowerment of women in the target
regions?

Sixty percent or more of women respondents reported improvements in their economic empowerment
related to increased income and greater participation in household asset and expenditure decisions, but
not in their ability to work or access markets outside the home. The project was less successful in
empowering women socially with respect to their ability to express disagreement in the community or
to assume leadership roles. Two-thirds, however, believed they had greater control over their future.
Given the conservative nature of the Balochistan culture, even small improvements in women’s social
empowerment represent important achievements.

Summary of Recommendations

Community and market development: COs are a useful entry mechanism for working in remote,
isolated, and undeveloped areas, but the capacity of COs should be strengthened to make them more
sustainable in future projects if their purpose as a social or economic instrument can be harnessed.
FMCs were an effective approach, but future projects should begin these activities earlier and expand
the activity to cover the entire value chain, including financial and market information services.

Women’s empowerment: Future projects should place greater emphasis on progressively introducing
innovative and market-focused women’s economic activities. There is a need to widen the inclusivity of

2 The evaluation team did not ask about sustainability over a given period of time and instead asked if the activity was sustainable without
donor support. Farmers may have viewed water infrastructure as unsustainable if the community could not afford to replace or rehabilitate the
infrastructure without external support even if they believed the infrastructure would last for decades.
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technological use by all community members, including women, to raise participation leading to female
empowerment and emancipation socially and politically. Future projects should adopt an integrated
approach towards social empowerment through building alliances with other relevant organizations.

Strengthening public sector: Development projects cannot operate in isolation of national or local
institutions, including those of government. Working with governments that have limited budgets or
limited qualified personnel remains a challenge, but provides legitimacy and a framework for anchoring
the changes that are needed. Despite their capacity constraints, governments have an implementation
role to reinforce ownership, sustain their commitment, and continue the work beyond external
financing and technical assistance. To this end, the Balochistan Agricultural Sector Policy and Strategy
prepared by the project needs to be updated and the Government of Balochistan (GoB) encouraged to
approve it quickly.

EVALUATION PURPOSE AND QUESTIONS

Evaluation Purpose

PERFORM’s final evaluation of BAP provides an independent third party assessment of the project’s
achievements and the extent to which promising results reported in the midterm and previous
evaluations have been sustained. This final evaluation examines the effectiveness of the project’s
development approach to determine whether and under what conditions it could be replicable and
extracts lessons for ongoing and future USAID/Pakistan agricultural development activities.

Evaluation Questions

In collaboration with the USAID/Pakistan Economic Growth and Agriculture (EGA) team, the evaluation
team refined the evaluation questions defined in the scope of work (SOW) (Annex |) and agreed to the
following questions as documented in the assignment work plan (Annex 2).

Question I: To what extent was the project design appropriate in achieving the desired results?

a. Relevance: How well was the project focused on the needs of beneficiaries?

The question assessed relevance from the perspectives of the GoB’s development priorities, the priority
agriculture-oriented needs of target communities, and increasing women’s economic and social
empowerment, all within the context of Balochistan’s political, economic, and social environment.

b. Effectiveness: Did the project accomplish its objectives, especially given the shift from
livelihoods to a more business-oriented approach?

The evaluation assessed effectiveness relative to the five key anticipated outcomes identified in the
project logframe (contained in the SOW in Annex 1): (1) increasing the incomes of target households by
at least 20 percent; (2) increasing women’s income by at least 20 percent; (3) increasing crop
productivity by at least 35 percent; (4) increasing livestock productivity by at least 20 percent; and (5)
building the capacity of target communities to identify needs and problems collectively and seek external
assistance. The evaluation examined the effectiveness of key project components, including crops,
livestock, water, women-focused activities, and community and market development.

BAP FINAL EVALUATION 3



Question 2: To what extent has the project design resulted in sustainable impacts?

a. Are the activities and results likely to be sustained after the project is completed?

The evaluation assessed the extent to which beneficiaries are likely to continue employing project-
promoted practices and sustain results in the absence of project support. It also identified conditions
and factors that may enhance or deter prospects for sustainable results.

b. Is the project “institutionalizing” or building local capacity to undertake similar activities?

The evaluation explored whether project-supported GoB line departments have institutionalized the
policies and practices that the project promoted, and the factors and conditions that contribute to or
hinder prospects for sustainability. It also examined the extent to which participatory organizations—
such as COs, FMCs, and MMOs—created under the project are likely to continue functioning after the
project ends, and the factors and circumstances that may enhance or deter their sustainability.

c. Replication: To what extent are the activities and results of the project replicable/
replicated?

The evaluation assessed the replicability of project activities and the conditions under which they are
replicated and replicable. It explored the frequency and magnitude with which farmers, community
organizations, and others have benefitted indirectly from project activities.

Question 3: To what extent did interventions improve the empowerment of women in the target
regions?

The evaluation examined women’s empowerment from the perspectives of economic opportunity,
economic empowerment, social empowerment, and social change, and also assessed whether women’s
community organizations (WCOs) have played a role in increasing women’s empowerment.

PROJECT BACKGROUND

BAP is the current iteration of a three-phase agricultural development project that began in 2005. The
pilot phase was a food production initiative designed to alleviate food insecurity and poverty. In phase |
(United States Assistance to Balochistan Border Areas — USABBA), the project continued activities
designed to increase food production but also started to work on market development initiatives to
enhance incomes. In phase 2 (BAP), the project emphasized transitioning project-supported community
organizations (COs) to formal business-oriented agricultural and livestock enterprises. The project
reports engaging about 17,162 households directly and benefitting an additional 28,600 households
indirectly. These households represented about 320,000 individuals, or 2.5 percent of the total
Balochistan population of |3 million.3

BAP works in eight districts of Balochistan close to the Afghan border.# It started in three districts
during the pilot phase in 2005 (Killa Saifullah, Loralai, and Mastung), and added two more districts

(Quetta and Zhob) in the USABBA phase, and three more (Sherani, Musakhail, and Pishin) in the BAP
phase. It focused on capacity building, technological innovation, farm management, and value chain

3 Magbool Ahmed, Ghulam Dastageer, Sher Ali Khan, and Mahvish Ahmad, “A numbers game: Is census delayed justice denied?,” Herald,
September 02, 2016, http://herald.dawn.com/news/| | 53406.

4 At the time of the final evaluation, BAP was still operative.
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development. In addition, the project added a policy component to work with the GoB in light of the
adoption of the |8 Amendment to the Constitution of Pakistan, which devolved many responsibilities
in agriculture and livestock to the provincial government. BAP program activities cover the following
major domains: community organizing; community and market development; and water, crops, and
livestock. (See Annex | for the logical framework.)

Development Hypothesis and Theory of Change

The economic opportunities for poor agricultural households in the border areas of Balochistan are
limited. Crop and livestock productivity is low, markets are highly undeveloped, household food
insecurity is common, and household livelihoods are vulnerable and fragile. However, agriculture will
remain the mainstay of household livelihoods in these areas of the province in the coming years. As a
result, there is a need and scope to increase household incomes by improving crop and livestock
productivity and strengthening market access and linkages. Thus, the overall development objective of
the project has been to reduce poverty and increase peace and stability in the border areas of
Balochistan. Through its activities, BAP seeks to address multiple key challenges faced by poor
Balochistan farmers, such as low productivity levels (particularly due to crop failures and poor animal
health); limited access to water and inefficient use of water; poorly managed, overgrazed, and degraded
rangelands; a weak research and extension system; high post-harvest losses; weak and underdeveloped
value chains; and a lack of market access and market connections. BAP made particular efforts to ensure
that men and women shared equitably in project benefits.

Along with introducing key interventions covering crop, livestock, water, and women-focused activities,
the project formed and strengthened COs as the platforms through which it implemented activities. It
formed separate COs for men and women to ensure that both could receive capacity-building support
permissible in the context of Balochistan. COs also provided the vehicle for gathering people together
to discuss community, household, social, and livelihood needs. The livelihoods approach, focused on
increasing production through community organizations, was subsequently transformed into a market
development approach, which focused on creating market opportunities for COs that had started
producing surpluses and transforming some of the COs into registered, commercially oriented
agricultural and livestock enterprises—farmers’ marketing collectives (FMCs) and mutual marketing
organizations (MMOs).>

FMCs and MMOs cover numerous agricultural sub-sectors, including apples, grapes, mulberries, and
wool. Members who came together to form these organizations received technical assistance, including
business planning, organization techniques, financial accounting practices, packaging, and transport
training. In terms of engagement with the market, the project has engaged beneficiaries in “walk the
value chain” exercises and introduced them to potential buyers. So far, the project has supported
around 80 FMC:s, of which 7 have become registered MMOs.

EVALUATION METHODS AND LIMITATIONS

Data Collection

The evaluation employed a mixed-methods approach that included collecting quantitative and qualitative
data from multiple sources (i.e., project documents, research papers, beneficiaries, stakeholders, and

5 The only difference between FMCs and MMOs is that MMOs are formally registered organizations.
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experts). The evaluation team collected primary data through a survey of CO, FMC, and MMO
members; group interviews (Gls) with beneficiaries, GoB line departments, and BAP field staff; and key
informant interviews (KlIs) with various stakeholders. The mixed-methods approach ensured multiple
levels of triangulation to help answer the evaluation questions. In total, the team developed seven data
collection instruments which included two survey questionnaires (one for men and one for women) and
five interview guides (Annex 3).

Survey of Beneficiaries

The evaluation team conducted a survey of a large number of project beneficiaries to ensure that
findings are generalizable to the beneficiary population of the sampled districts. Since the project
covered a large and remote geographic region with poor transportation infrastructure, the team
adopted a multi-stage approach to select a sample of project beneficiaries it could feasibly visit within
the fieldwork timeframe.

In the first stage, the team purposively selected one district from each project phase (i.e., pilot, phase I,
and phase 2): Killa Saifullah (pilot), Zhob (phase | — USABBA), and Sherani (phase 2 — BAP). The
selection process considered issues such as security, distance from Quetta, and the suitability of lodging
for the team. In the second stage, the team randomly selected 14 women’s community organizations
(WCO:s), 14 men’s community organizations (MCOs), and all FMCs/MMOs in each selected district. In
the third stage, the team randomly selected five beneficiaries (CO, FMC, and MMO members) from each
selected cluster. Additionally, to get a better representation of beneficiaries involved in the project’s
market-oriented approach, the team surveyed all FMC and MMO members in Quetta, Mastung, Loralai,
Sherani, and Zhob districts. Thus, the team selected a sample of 693 project beneficiaries to get
estimates with a 5 percent margin of error with a 95 percent confidence level (Table 2). The sample for
the survey included 220 women and 473 men. The survey instruments covered questions relating to the
relevance, effectiveness, and sustainability of the project; respondents’ household income and
expenditure; crop and livestock productivity; and perceptions regarding women’s empowerment. Annex
7 contains profiles of survey respondents.

TABLE 2: PROJECT BENEFICIARIES SURVEY SAMPLE DESIGN

Dictrict FMC and MMO CO Members
Members MCO Members | WCO Members
Killa Saifullah (pilot district) 79 70 70
Zhob (USABBA district) 56 70 70
Sherani (BAP district) 41 70 70
Loralai, Mastung, Quetta 97 0 0
273 210 210
Totals 273 420
693

Key Informant Interviews

The team conducted 40 semi-structured individual interviews with key informants associated with the
project and external sector experts who could provide feedback on the project’s design,
implementation, and results. The evaluation team purposively selected stakeholders and experts to
capture specific expertise, experience, or perspectives. Stakeholders included representatives from
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USAID, the Australian Agency for International Development (AusAID), the Food and Agriculture
Organization of the United Nations (FAO), the National Agriculture Research Council (NARC), the
Ministry of National Food Security and Research (MNFSR), and the GoB (Annex 7). These interviews
focused on developing a comprehensive understanding of the relevance, effectiveness, sustainability, and
replicability of project components (crops, livestock, water, women-focused activities, and community
and market development), unintended results, and changes in women’s empowerment. The evaluation

team designed two instruments for these interviews, one for sector specialists, and one for managerial
staff (Annex 3).

Group Interviews

The evaluation team conducted 23 semi-structured group interviews (Gls) with project beneficiaries (21
groups), district government officials (I group), and an FAO project district team (| group). The Gls
with beneficiaries were conducted in the three sampled districts (Killa Saifullah, Zhob, and Sherani). In
total, the team conducted seven group interviews in each sampled district including two each with MCO
and WCO members and three with FMC/MMO members. The team used a project-generated
enumeration list of each CO to randomly select four community members for each Gl, and they
purposively selected the district government officials and project staff. For a summary of Gls conducted,
see Annex 7.

Gls consisted of 4 participants each, except for the Gl with the FAO project district team, which
included 10 participants. In total, the Gl sample included 98 participants, of which 74 were men and 24
were women. The team conducted Gls with male and female beneficiaries separately. These Gls focused
on developing a deeper understanding of the relevance, effectiveness, sustainability, and replicability of
project components (crops, livestock, water, women-focused activities, and community and market
development), unintended results, and changes in women’s empowerment. The team designed four
instruments for the Gls, one each for MCOs, WCOs, FMCs and MMOs, and district government and
FAO staff (Annex 3).

Case Studies

The evaluation team also used case studies to capture unintended positive or negative and spillover
effects. During the fieldwork, the team identified promising case studies with the help of information
from Kills, Gls, and project documents. For two case studies, see Annex 6.

Secondary Review

Besides collecting primary data, the evaluation team consulted secondary information maintained by the
project (see Annex 4 for a bibliography). This included project documents, the project’s management
information system (MIS), project-supported research reports, and the project calculations on the gross
value of agricultural product (GVAP)é to estimate the effects of activities on household and women’s
income.

6 GVAP is a measure of the gross revenue attributable to project activities and serves as a practical proxy for the project’s contribution to
household income. Its construction provides a plausible causal connection between individual project activities and household income. GVAP
for each activity is the difference between GVAP with the intervention and what it would have been without the intervention—both estimates
based on research (e.g., on differences in yields between local and improved seed varieties), field-validated assumptions about what farmers
would have done without the interventions, and current market prices for agricultural and livestock products. The following example from the
project’s documentation illustrates GVAP.

“Suppose that the project provides a farmer with improved wheat seed sufficient to plant one hectare of land and that he would have planted a
local variety of wheat on the same land if he had not received the improved variety. Further assume that one hectare of the local variety
produces (on average) Rs. 30,000 of wheat and straw per hectare. This is the GVAP associated with what the farmer would have done without
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Data Analysis

The survey yielded quantitative information regarding relevance, effectiveness, and sustainability of
project activities; women’s empowerment; crop and livestock productivity; and household income and
expenditures. The qualitative data provided additional depth of understanding, answering the questions
of how and why project activities influenced intended outcomes. The evaluation team used descriptive
statistics (frequencies, averages, and cross-tabulations) of the quantitative data to describe beneficiary
characteristics and perceptions by type of CO. They used relevant statistical tests, such as the chi-
squared test and t-test, to see whether differences between disaggregate levels were significant. To
calculate changes in income and productivity between 2009 and 2015, they compared the evaluation’s
survey findings with those of the project’s 2009 baseline study.

To undertake qualitative data analysis, the evaluation team used MAXQDA, a qualitative data analysis
package, which facilitated coding, organizing, and extracting patterns from the qualitative data. They
employed both deductive and inductive coding systems. Deductively, they developed a provisional code
list based upon the conceptual framework, background documents, evaluation questions, and data
collection instruments. As the team coded interview transcripts against this provisional list, other
(inductive) codes emerged progressively from the data itself. Such inductive codes were empirically
grounded in the data and helped identify data patterns.

To integrate quantitative and qualitative data, the evaluation team used an explanatory approach. In this
analysis, qualitative findings helped explain trends and findings in the quantitative data. That is, the
quantitative data gave the “what” part of the information, and the team used the qualitative data to
explain the “why” and “how” parts. The integration was designed to triangulate the quantitative with the
qualitative data and help explain how and why project interventions affected the welfare of beneficiaries
or how project interventions worked—or failed to work—as expected.

Evaluation Limitations

Notwithstanding the efforts of the evaluation team to obtain valid and reliable data, the evaluation has
the following limitations.

) Measuring incomes of small-scale farmers was difficult, as not all farmers held relevant written
records, and survey respondents might not have given accurate income information due to
response bias.

2) Agricultural production and income questions in the survey required a recall of up to one year
or more—e.g., crop productivity in the last kharif season—which might have caused recall bias.

3) Findings from the survey are generalizable to the sampled districts only.

The evaluation team took the following measures to mitigate these limitations.

) To mitigate potential response bias, the evaluation team avoided directly asking questions about
respondents’ household income. Instead, they asked about the respondents’ landholding, various
inputs, quantities produced and sold, and market prices during the last year, and calculated
household income based on this information. To mitigate the large variation in reported prices,

the improved seed. Now assume that the GVAP associated with the improved [higher-yielding] variety is Rs. 44,000. The GVAP associated with
distributing improved wheat seed is thus Rs. 14,000 — the difference between the GVAP for improved wheat and that for local wheat.” (Taken
as it is from an internal USABBA Mission Report, pp. 9-10).

For a detailed description of GVAP and the method used, see the internal USABBA Mission Report 2010.
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they used average market prices of livestock and crops to compute household income.

2) As suggested by Hassan (2005),” the team mitigated potential recall bias by structuring questions
to facilitate recall and by training the survey enumerators to give the respondents enough time
before answering the survey questions involving recall.

3) To mitigate the issue of generalizability, the team used other sources of data, such as GVAP,
which apply to all project districts.

During the analysis, the team found little reason to question the overall validity of the quantitative data
and is confident in its quality. Moreover, the evaluation did not rigorously attribute observed changes to
project activities but instead aimed for plausible attribution, i.e., providing a plausible rationale for ruling
out other causes of changes in an indicator or a plausible explanation for how project activities
contributed to changes in the indicator.

FINDINGS AND CONCLUSIONS

Evaluation Question |: Relevance and Effectiveness

Question I: To what extent was the project design appropriate in achieving the desired results?

Relevance

How well was the project focused on the needs of beneficiaries?

The evaluation examined relevance from the perspectives of the project’s relevance to government
development priorities, the needs of the target communities, and the wider political and socio-economic
context in which the project was implemented.

Relevance to Household Needs

The surveys of MCO and WCO members presented a list of project activities and asked respondents
whether they had participated in each activity, and if so, whether the activity was relevant to addressing
their household needs. Almost all (98 to 100 percent) of male and female respondents who participated
in an activity identified the activity as relevant to their household needs (Annex 8).

“Post-harvest losses result in 35 to 40 percent losses in fresh fruits and vegetables. FAO has brought more
awareness to the farmers on the market side and has introduced new methods and good packaging materials,
such as cardboard boxes to replace the old wooden boxes. So, | would say, the project has done much more
on the marketing side, and farmers have benefitted more from reducing their post-harvest losses and are now
selling their produce for good prices both in local markets and in other cities and provinces.” — KII, senior
government officer, GoB

To elicit more nuanced perceptions of the relevance of project activities, the evaluation team asked
MCO and WCO members in group interviews an open-ended question about how project activities
addressed community problems. The most frequently mentioned crop- and water-related activities were
skill development (training and capacity building) and improved inputs (e.g., seeds, plants, and poultry
chicks) (Figure 2). For women-focused activities, respondents were most likely to identify improved

7 Eman Hassan, “Recall Bias Can Be a Threat to Retrospective and Prospective Research Designs,” The Internet Journal of Epidemiology 3, no. 2
(2006): 339-412.

BAP FINAL EVALUATION 9



inputs and skill development as relevant interventions. In livestock, respondents were most likely to
mention skill development, disease control, and improved inputs. For market-oriented activities, they
mentioned skill development and improved inputs most frequently.

FIGURE 2: RELEVANCE OF PROJECT INTERVENTIONS

Note: The percentages reflect the percentage of the n respondents who mentioned the intervention.
Source: Group interviews with MCO, WCO, FMC, and MMO members, August-September 2016.

Relevance to GoB Needs and Development Priorities

The evaluation team conducted 36 KlIs with representatives of the MNFSR, relevant Government of
Pakistan (GoP) departments, and federal agricultural research organizations (such as NARC) to inquire
about the relevance of project activities to development priorities. Although the project operated
largely autonomously from the provincial government, FAO-government cooperation at the district level
was good. Both the federal and provincial governments believed project activities were highly relevant
to their development priorities. Half of 36 key informants whom the evaluation team asked about the
project’s relevance to the GoB believed that the project addressed the GoB’s development priorities in
the agricultural sector. Fifty-eight percent of the |12 of these respondents who directly represented the
GoB felt that the project was relevant to government priorities.

“The project has created awareness among small farmers about their resource potential, technology for
increasing productivity, value addition, and marketing. The livestock mandi [market] and the live weight
[pricing] idea are examples. So | can say that the project has made a significant contribution in reviving the
livestock sector, and has taken practical steps. Now it’s up to people in government, communities, and local
business people to build on this foundation.” — KIl, senior government officer, livestock

To ensure its relevance to government priorities, the project consulted with government ministries,
departments, and research and policy organizations. At the strategic level it gave the federal and
provincial governments key roles on the project steering committee which met annually. With the help
of the GoB Department of Agriculture (DoA), the project developed a “Provincial Agriculture Sector
Policy and Strategy” with a roadmap for agrarian change. The purpose of this strategy was, as the former
international project manager was quoted as saying, “to put intellectual thought on to the table.”

The project also introduced innovative approaches such as farmer field schools (FFSs) to the extension
services with the expectation that the GoB DoA would adopt this as part of its common practice.
Project managers, however, made a conscious decision not to involve government directly in field
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implementation. They explained that, because of budget constraints, the GoB spent most of the budget
allocated to agriculture on salaries (93 percent of the DoA budget, according to BAP senior KlI
interviews) and very little to support field operations, a situation that undermined desirable changes.
This situation has not changed over the decade that BAP and its predecessor projects have been
implemented.

“The most important contribution of the FAO project is that it has helped us in formulating the provincial
agriculture policy. ... This was our need, FAO helped us, and now our provincial agriculture policy is in its final
shape ...The credit for this also goes to the project.” — Kl informant, Quetta

Conclusions: Relevance

The project’s interventions over its long period of implementation appear highly relevant and
appropriate to raising farmer production and encouraged, through capacity building, a greater awareness
of commercializing agriculture and livestock practices. Training and inputs were particularly relevant
across all project components. This is not surprising given that, on average, beneficiaries earned 69
percent of their household income from agricultural and livestock activities.

The GoB also found project activities relevant to its development priories and needs. The project’s
approach, i.e., consultation with government departments and research and policy organizations, and
engaging the DoA in strategic planning, contributed to its relevance. The agricultural strategy the project
developed with the GoB addressed a pressing need and, in the absence of any other plan or
documented stratgy, this has provided a framework for discussion and an entry for the GoP and donors
to support agricultural development in Balochistan.

During design and development of the Provincial Agriculture Sector Policy and Strategy, FAO intensively
cooperated with relevant GoB departments. Generally, FAO-GoB cooperation at the district level was
good, and at the provincial level it could have been more intensive.

“Definitely, activities were relevant. The best thing in the project was the formation of community
organizations—men’s COs and women’s COs. They engaged with men first because it’s not an easy task to
involve women in Balochistan. Women are confined to their homes; they don’t have enough mobility because
of the existing systems in place. More so in Pashtun districts which are stricter in this regard. They formed
men’s community organizations and built rapport with them, who then allowed the female facilitators to meet

up with community women. Then, they gradually formed women’s COs in the villages.” — Kl informant

Effectiveness

Did the project accomplish its objectives, especially the shift from livelihoods to a more business-
oriented approach?

The evaluation assessed effectiveness from the perspective of the project’s five key anticipated
outcomes as identified in the logframe. These included increasing household income, increasing women’s
income, increasing crop productivity, increasing livestock productivity, and improving the capacity of
community members to identify needs and solve problems collectively. It also addressed the
effectiveness of the project’s sequential development approach, which progressed from community
development and livelihoods to a business-oriented approach. The analysis relies largely on survey data
(the project’s 2009 baseline and the evaluation survey conducted in August 2016), the project’s GVAP
estimates, and Gls with project beneficiaries to determine if and how activities were effective.
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Household and Women’s Income

Table 3 shows the comparison of reported incomes between 2009 and 2015 in nominal and real terms
disaggregated by income source.® Average household income increased by 189 percent in nominal terms
(that reflect the combined effect of inflation, changes in product prices, and the impact of the project)
and 66 percent in real (inflation adjusted) terms. Women’s income increased by 100 percent in nominal
terms and 15 percent in real terms. Income from agricultural activities, the project’s primary focus, also
increased substantially—by 261 percent (nominal)—while income from livestock increased by 59
percent in nominal terms. Based on average household sizes estimated from the survey data, per capita
income increased from $1.31° to $2.18 per day, which moved the average household out of extreme
poverty.!0

Table 3 also shows an increase in agriculture’s contribution to total household income from 49 percent
in 2009 to 62 percent in 2015, while livestock’s share fell from 12 percent to 7 percent. The greater
growth in agricultural income relative to livestock reflects the project’s greater focus on crop (and
water-related) activities relative to livestock. As Figure 3 illustrates, 52 percent of the total GVAP the
project generated between 2009 and 2016 came from agriculture (34 percent from water-related
activities and |18 percent from crop activities) and 36 percent came from livestock. The low contribution
of livestock relative to agriculture also reflects the fact that households treat livestock as an asset and
intend it for household consumption more than as a source of income. In fact, only 12 percent of
respondents to the evaluation’s household survey reported income from livestock.

TABLE 3: CHANGES IN AVERAGE INCOME BETWEEN 2009 AND 2015

2009 Baseline 2015 F'T‘a' % Change in | % Change
Income Evaluation Nominal in Real
ST ie BUL) s 2l be @i Amount (% of Total Income Income
(Nominal)| (Real) | Total °
Total income 395,557 688,269 100% | 1,141,361 100% 189% 66%
Agriculture 195,587 340,321 49% 706,462 62% 261% 108%
Livestock 47,419 82,509 12% 75,339 7% 59% -9%
VWomen’s 2715 74,324 1% | 8523 7% 100% 5%
income
Other sources 109,836 191,115 28% 274,329 24% 150% 44%

Source: BAP 2009 baseline report and BAP survey.
a. Values from 2009 are inflated using a factor of 1.74 based on reported CPI figures for Pakistan. Source: Pakistan Bureau of
Statistics.

The income analysis also found substantial differences between the sampled districts. Zhob registered a
518 percent increase in average nominal income (255 percent in real terms) and Killa Saifullah achieved a

8 USAID and BAP project managers explained that targets for household and women’s income referred to nominal increases.

9 The project’s 2005 baseline survey estimated per capita income in project areas at $0.65. This implies an increase of 235 percent in per capita
income between 2005 and 2015.

10 World Bank has the following definitions of poverty: extreme poverty (<$1.25 a day), moderate poverty ($1.25 - $4), vulnerability ($4 -
$10), and middle class and rich (>$10). The project beneficiaries moved from the edge of being poor to the middle of moderate poverty.

Source: World Bank. (2015). Global Monitoring Report 2015. Retrieved from: http://pubdocs.worldbank.org/en/50300 1444058224597/Global-
Monitoring-Report-2015.pdf
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239 percent nominal increase (95 percent in real terms).!! The evaluation did not have the baseline data
for Sherani necessary to calculate district-level changes in income. (See Annex 8.)

Based on project-reported GVAP estimates—the only annual source of income estimates—the project
generated $53.7 million in additional income for beneficiary households.!2 To generate this income, the
project spent $22.2 million. In terms of current (2015) values, the project spent $28.2 million to
generate $61.0 million in income—$32.8 million more than the project cost. The ratio of benefits to
costs is 2.17 which implies that the project generated $2.17 (in present value terms) for each dollar
spent.

Crop and Livestock Productivity

The 2009 and 2016 surveys also provided the data necessary to calculate changes in crop and livestock
productivity. The analysis defined productivity as the ratio of gross revenue to production costs. For
crops, the analysis calculated gross revenue as the market value of all crops produced and not lost to
spoilage, and production costs as the total cost of all inputs, including labor. For livestock, the analysis
defined revenue as the market value of animals sold, consumed in the household, or given away, and
production costs as the share of total production costs attributable to the animals sold, eaten, or given
away. The team adopted this approach for livestock productivity to separate the productive value of
livestock from its value as an asset or store of wealth.

The analysis found that aggregate crop productivity (i.e., all crops combined) increased by an average of
296 percent—from 4.13 in 2009 to 16.38 in 2015 (Annex 8). The analysis also found a greater increase
for horticultural crops than for staple crops. For instance, the productivity of grapes, carrots, apples, and
apricots improved by 709 percent, 575 percent, 393 percent, and 245 percent, respectively, while the
productivity of wheat, barley, and maize changed by -40 percent, -37 percent, and 49 percent,
respectively (Annex 8).!3 Greater improvements in the productivity of horticultural crops may reflect
the project’s emphasis on water-related activities—such as land leveling and dykes, lined storage tanks,
lined/piped irrigation canals, and karez rehabilitation—which facilitate production of higher value
(relative to staples) horticultural crops. As Figure 3 illustrates, 34 percent of the total GVAP the project
generated between 2009 and 2016 came from water-related activities, a finding that emphasizes the
importance of water-related activities in improving crop productivity and income.

I The evaluation team could find no reason for this difference.
12 pakistan rupees converted to U.S. dollars using the exchange rates applicable to each year.

Beis important to note that, because agricultural output depends, to a large extent, on weather and other external factors, point estimates of

production are less meaningful than trends and may be misleading. However, the evaluation did not have access to data to calculate trends in
production.

BAP FINAL EVALUATION 13



FIGURE 3: PROPORTION OF GVAP BY PROJECT COMPONENT

The analysis also found that the project exceeded its target of increasing average livestock productivity
by 20 percent. The evaluation team calculated productivity for the four most common animals (sheep,
goats, cattle, and poultry). Aggregate (all animals) productivity increased by 296 percent. By animal type,
productivity increased most for poultry and least for cattle, on which the project did not focus (Table 4).

TABLE 4: CHANGES IN LIVESTOCK PRODUCTIVITY BETWEEN 2009 AND 2015

Animal 2009 2015 % Change (2009-2015)
Goat 8.9 30.2 240%
Sheep 1.8 45.0 282%
Cattle 6.5 14.5 123%
Poultry 10.2 75.9 643%
Total 9.7 38.4 296%

Source: BAP 2009 baseline report and BAP survey.

To elicit more nuanced perceptions of the effectiveness of the project activities, the evaluation team
asked MCO and WCO members in group interviews to describe the mechanisms through which project
activities had affected their household income and crop and livestock productivity. Figure 4 summarizes
the results. The main themes that emerged from the open-ended responses identified technical and
managerial trainings; access to markets; improved inputs (e.g., higher-yielding seed varieties); and better
irrigation systems as the most effective project activities. For livestock activities, respondents most
frequently identified access to markets (e.g., organizing mandis, eliminating middlemen, exposure visits);
improved inputs (e.g., poultry chicks); and disease control (improved animal health care) as the most
significant contributors to improving livestock productivity.
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FIGURE 4: MOST EFFECTIVE INTERNVENTIONS

Crops/Water Livestock
(85 respondents) (79 respondents)
Training Access to Market
(35% of respondents) (57% of respondents)
Access to Market Improved Inputs
(24% of respondents) (22% of respondents)
Improved Inputs Disease Control
(22% of respondents) (10% of respondents)
Improved Irrigation
(14% of respondents)

Source: Evaluation team interviews, 2016.

“Because of chicken distribution and livestock feed by FAO, our household women increased their
income by selling eggs and wool.” — MCO member, Killa Saifullah

In terms of specific technologies, Gl and KlIlI respondents often cited the introduction of sheep shearing
equipment and solar incubators for female-run poultry enterprises as effective activities. Key informants
reported that the DoA has adopted both. The DoA also reported interest in promoting FFS and
integrated pest management (IPM), both introduced by the project.

Other project intervention areas that have been effectively adopted by the DoA include livestock
mandis and the introduction of the live weight measurement of animals to promote transparent market
sales.

Effectiveness of the Development Approach

The project’s pilot phase focused on organizing communities and helping them improve livelihoods and
food security by increasing their agricultural and livestock production. As it progressed into the
USABBA and BAP phases, the project began to focus on improving beneficiaries’ access to markets and
transitioning them to viewing farming as a business, a strategy that culminated in it establishing FMCs and
MMOs as business-oriented enterprises. The evaluation team used the project’s financial assessments of
the FMCs, the evaluation survey data, and Gls with FMC and MMO members to determine whether
they earned higher incomes than beneficiaries who were members of COs.

“[The] theory of change for the program over the |12 years has been a series of ‘regeneration steps.” It was
redesigned several times through its life, which was a necessary process in such a long project. The [project]
carried out a lot of studies into sustainability and found the developmental pathway was something like the
following: Change the farming systems to develop business skills of farmers. Overall though, the project

focused on changing people’s attitudes.” — KIl, FAO consultant
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Disaggregating the evaluation’s household survey data by type of organization (i.e., CO versus FMC or
MMO) shows that FMC and MMO members earned significantly higher incomes than CO members
(t=6.70, p<0.01).'# Specifically, on average, FMC and MMO members earned 47 percent more

(Rs. 420,389) than CO members annually. Since the evaluation was not able to establish a counterfactual
(i.e., what FMC and MMO members would have earned had they not been FMC or MMO members), the
analysis is unable to determine whether selection bias (e.g., FMC and MMO members were more
progressive or wealthier than CO farmers) instead of project activities explains the difference in
incomes. However, the survey data showed no significant differences between FMC or MMO and CO
members in terms of amount of land owned (p=0.89), household size (p=0.81), or number of animals
owned (p=0.06). While this is not conclusive evidence of the absence of selection bias, it does suggest
that FMC and MMO members were not greatly different from CO members in some important
respects.

The project’s financial analysis of FMCs and MMOs corroborates the evaluation survey findings. The
analysis found that project-supported FMCs earned more than similar enterprises that did not engage
with the project (Figure 5).'5 The difference between FMCs and similar non-supported enterprises is
particularly evident for apple- and grape-focused FMCs. For example, project-supported apple FMCs
generated 67 percent (in Quetta) and 23 percent (in Killa Saifullah) greater profits than similar non-
supported businesses. Similarly, a project-supported grape FMC in Mastung generated 48 percent higher
profits than a similar non-supported business.

FIGURE 5: PER UNIT PROFITS OF FMCs AND NON-SUPPORTED ENTERPRISES

Source: FAO (2013). Erskin-Smith, R. (2013). Balochistan Agriculture Project: Aid Memoir. Unpublished Report. See Annex 5 of
this report.
Note: Units are 18 kilogram (kg) box for apples, 8 kg box for grapes, and 35 kg bag for cauliflower.

14 The p-value represents the probability that the observed difference between the incomes of COs and FMCs/MMOs is due to chance instead
of true differences between the groups. In this case, the chance is less than | percent. This implies a chance of more than 99 percent that the
observed difference reflects a real difference between the two groups. Standard thresholds for statistical significance are p=0.05 (a 95 percent
chance that the difference is real) and p=0.10 (a 90 percent chance that the difference is real). Most analyses do not consider p-values greater
than 0.10 to reflect suitably strong evidence of differences.

I5 An international business development consultant conducted this study. In this study, the author systematically compared per unit profits
earned by FMCs and non-project enterprises. The analysis controlled for observable business characteristics so it compared incomes for FMCs
with the incomes of similar businesses. Full reference: Erskin-Smith, R. (2013). Balochistan Agriculture Project: Aid Memoir. Unpublished
Report.
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Capacity of Community Organizations

The evaluation’s survey of CO members asked respondents whether the project had increased the
capacity of their community to collectively identify their needs and problems and seek assistance from
government and other partners to resolve these problems. Eighty-six percent of respondents (90
percent of 473 men and 79 percent of 220 women) reported that the project has increased their
community’s capacity to identify needs and problems. Somewhat fewer respondents (77 percent overall,
78 percent of men, and 76 percent of women) said their capacity to seek external assistance to solve
problems had improved (Figure 6).

“Because of the formation of COs, we are now linked with wholesale markets and developed linkages with
institutions.” — MCO member, Killa Saifullah

“CO is working with external agencies on different projects ... currently they are working with an organization
named WESS [Water, Environment, and Sanitation Society] in implementing [a] WASH project. Under WASH
projects they provided us health and hygiene sessions and established toilets, etc.” — WCO member, Killa
Saifullah

FIGURE 6: CHANGES IN COMMUNITIES’ CAPACITY

Source: Evaluation survey, August 2016.

Women are significantly less likely than men to say that the project increased their community’s capacity
to identify their needs (chi-squared=4.61, p<0.05). This could be because the project did less with
WCOs than with MCOs and it is more difficult to engage women than men in community development
in Balochistan. There was no significant difference between men’s and women'’s responses to the
question about seeking external assistance (chi-squared=0.03, p=0.80).

Consistent with the survey findings, 76 percent of 98 Gl respondents (84 CO members, 10 BAP staff,
and 4 GoB line department staff) also indicated that the project increased COs’ capacities to identify
needs and problems and seek external assistance.

Conclusions: Effectiveness

The evaluation team concluded that training and inputs were particularly effective interventions for
increasing crop and livestock productivity and thus household incomes. Additionally, in the Balochistan
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environment, crop production is inextricably tied to water availability, and water-related interventions
played a large role in increasing crop productivity. Given that FMC members earn 47 percent more
income than CO members and that there are no significant differences between these two groups on
key socio-economic variables such as household size, animal herd size, and condition of household, the
evaluation team concludes that the business-oriented approach was successful.

The strategy of using COs as a means to rally target beneficiaries has provided them with an
introduction to organization and encouraged economic and social change. Both have been important and
contributed to project results. Without this instrument (i.e., the CO), working to develop a future cadre
of entrepreneurial enterprise owners may not have been possible.

The project has been able to design and deliver capacity-building initiatives for government, the
community, women, and those who have the potential and interest in entrepreneurialism. Over 10 to 12
years, the project has worked with provincial counterparts and helped internalize institutional activities
that support extension in agriculture, livestock, and water management. The project has been central in
introducing technical solutions and inputs through training and market-based economics. Survey and
qualitative interview respondents indicated that they considered these solutions to have been of high
quality.

The project was efficient in the sense that it generated $61.0 million in increased incomes for poor,
rural households for an expenditure of $28.2 million (both in inflation-adjusted 2015 dollars)—$2.17 for
every dollar spent. It is also important to mention that this increase in income is plausibly attributable to
the project activities. This figure accounts for monetary benefits only and does not consider the non-
monetary benefits associated with community mobilization, women’s empowerment, improved
nutrition, or stability. It is also based on current benefits only and does not consider the future benefits
that arise from sustainable results.

Evaluation Question 2: Sustainability

To what extent has the project design resulted in sustainable impacts?

Activities and Results

Are the activities and results likely to be sustained after the project is completed?

The surveys of MCO and WCO members presented a list of project activities. They asked respondents
whether they had participated in each activity, and if so, whether positive results of the activity, if any,
would continue after the project ends. Almost all (99 to 100 percent) of male respondents who
participated in an activity said that the positive results of the project activities were sustainable. An
overwhelming majority (at least 92 percent) of women also responded in the affirmative.

Female survey respondents reported greater variation than men in the levels of perceived sustainability
across women-focused activities and districts. Figure 7 illustrates district-level women’s responses
related to four key women-focused project activities (food processing, kitchen gardening, animal feeding,
and CO capacity building). Among the districts, women in Killa Saifullah reported the lowest levels of
sustainability for kitchen garden and animal feeding activities.
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FIGURE 7: PERCEIVED SUSTAINABILITY OF RESULTS - WOMEN

Source: Evaluation survey, August 2016.

“l can’t afford continuing cultivation if | do not receive external help in the form of seeds and training.” — A
female beneficiary

The responses from qualitative interviews (Gls with project beneficiaries and KllIs with stakeholders)
concerning the sustainability of project activities displayed much greater variation across project
components (Figure 8). Seventy-three percent of 80 Gl respondents believed livestock activities were
sustainable, 65 percent of 69 felt that crop activities were likely sustainable, and only 25 percent of 16
respondents felt that water-focused activities were. It is notable that respondents believed that water
activities such as irrigation infrastructure and karez rehabilitation that involved large initial investments in
infrastructure and continued maintenance were less sustainable than crop and livestock activities that
were relatively low cost.

FIGURE 8: SUSTAINABILITY QUALITATIVE RESPONSES

Source: Evaluation interviews, August 2016.
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On the other hand, crop and livestock activities included skills development, which can sustain even
without new investment. In response to an open-ended question about factors ensuring sustainability,
enhancement of the community’s capacity and development of private sector linkages (markets)
emerged as the most frequently mentioned factors (Figure 9).

FIGURE 9: FACTORS FREQUENTLY MENTIONED ENSURING SUSTAINABILITY

Source: Evaluation interviews, August 2016.

Building Local Capacity

Is the project “institutionalizing” or building local capacity to undertake similar activities?

The evaluation examined this question from the point of view of capacity created within both
communities and relevant government departments. With respect to community capacity, the evaluation
team reviewed the sustainability of the various types of participatory organizations created during the
project. The survey asked respondents how likely (on a five-point Likert scale from very likely to very
unlikely) their CO, FMC, or MMO was to continue to exist after the project ends. Table 5 reports the
percentage of respondents who said that their CO was somewhat likely or very likely to continue to
exist after project ends. Except in Killa Saifullah, FMC and MMO members reported higher levels of
perceived sustainability than MCOs and WCOs.!¢ This may be because FMCs and MMOs (1) are
formally registered organizations and (2) provide substantially greater economic benefits to members.

TABLE 5: PERCEIVED SUSTAINABILITY OF PARTICIPATORY ORGANIZATIONS

Organization Type Killa Saifullah Sherani Zhob
g YP (n=219) (n=181) (n=196)
WCO 63% 67% 74%
MCO 61% 83% 53%
FMC/MMO 63% 93% 86%

Source: Evaluation survey, August 2016.

16 The evaluation team could find no explanation for the results in Killa Saifullah.
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The responses from qualitative interviews reported in Figure 10 corroborate survey findings, as FMC
and MMO members reported higher levels (81 percent of 36 respondents) of perceived sustainability
than respondents from COs.

FIGURE 10: WILL PARTICIPATORY ORGANIZATIONS SURVIVE?
(BY RESPONDENT TYPE)

Source: Evaluation survey, August 2016.

“It really takes four to six years for businesses to get established. But they did see up to 80 percent increase in
revenue from sales of apples for example for FMCs in 2015.” — FAO senior consultant

The project’s maturity index provides another perspective on CO sustainability. The CO maturity
assessment classified COs into four categories: mature, semi-mature, initial stage, and dormant.!” The
maturity index assessment classified 30 percent of the 915 COs as mature, 28 percent as semi-mature,
and 30 percent as still in an initial development stage, and |3 percent as dormant, meaning their
members have not met in the last six months (Figure |1).

17 Mature COs are the self-sustaining men’s and women’s COs, FMCs, and MMOs also supporting neighboring non-project communities.
Semi-mature COs are food-secure and profit-making men’s and women’s COs with some functional FMCs and MMOs.

Initial stage COs are food-secure men’s and women’s COs and few functional FMCs.

Dormant COs are those that lost interest in the community development process due to internal conflict or the security situation.

For details, see USAID, COs Maturity Assessment: Balochistan Agriculture Project (n.d.).
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FIGURE | 1: MATURITY INDEX - SUSTAINABILITY

Source: BAP maturity assessment.

To assess the institutionalization of practices, the survey of MCOs asked respondents about the extent
to which the frequency of visits and quality of services by GoB agriculture and livestock officers changed
due to the project. Figure 12 reports the percentage of respondents who said that the frequency and
quality of visits of agriculture and livestock officers increased or increased significantly due to the
project. Around 60 percent respondents said that the frequency of visits of agriculture and livestock
officers had increased. More than half said that the quality of the services of agriculture and livestock
officers had increased. The team’s analysis and validation interviews were not able to determine the
cause of the substantial differences across districts, particularly between Sherani and Killa Saifullah.

FIGURE 12: INSTITUTIONALIZATION IN GOVERNMENT DEPARTMENTS

Source: Evaluation survey, August 2016.

While these responses reveal that project activities have succeeded in enhancing capacity within some
relevant government departments, interview respondents, including GoB officials, said that whether the
improvements will sustain depends on the availability of resources, willingness of government, and full
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involvement of line departments in project implementation. Comments from government officials and
FAO staff illustrate these sentiments.

“The reason for not continuing is the lack of interest by the government.” — Government staff officer

“The main constraints on how to sustain the project results involve the sheer scale of the problems in
Balochistan and the financial limitations of the government.” — Government staff officer

“The role of the provincial departments should not be limited to membership of the steering committee. The
other strategy could be to give money to line departments and they implement the project instead of FAO.
This way, the government will have enhanced ownership.” — Government staff officer

“BAP is already working on a policy document which has been finalized and presented to the chief minister.
The delay is due to the transition of chief ministers. We have already given it to the new chief minister but he
has not presented it to the assembly.” — FAO staff

Fifty-nine percent of 34 Kll respondents felt that the project has influenced GoB’s relevant policies. One
example is the agricultural policy developed by the project at the request of the previous Balochistan
chief minister, which has been waiting for approval ever since the change of the provincial government
early in 2016. The adoption of this policy, with suitable changes in areas such as water subsidies and
climate change adaptation, can go a long way in strengthening capacities within relevant government
departments.

Replication

To what extent are the activities and results of the project replicable?

Replication is related to sustainability in two ways. First, organic replication implies that activities are
valuable and practical—both necessary conditions for sustainability. Second, replication may contribute
to building a critical mass of demand (e.g., for improved seeds) that can facilitate sustainability of
beneficial activities.

The evaluation reviewed the extent to which non-project households replicated project practices and
the unintended benefits and harms produced by the project. In Gls with beneficiaries, the evaluation
team asked respondents if they knew of instances where others had replicated project activities (Figure
I3Error! Reference source not found.). Around three-fourths of respondents reported that they
had observed neighbors or relatives replicating women-focused and livestock activities. Fewer (25
percent) reported replication of water-related activities.
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FIGURE 13: REPLICATION OF PROJECT ACTIVITIES

Source: Evaluation interviews, August 2016.

To elicit more nuanced perceptions about factors contributing to replicability, the evaluation team asked
beneficiaries in Gls an open-ended question about why they would continue project activities. For all
activities, community interaction (e.g., meeting neighbors and relatives) emerged as the most frequently
mentioned factor affecting replication of project activities (Figure 14). It is also important to mention
that another project, AusABBA, funded by the Australian government, has replicated the development
approach of BAP in other districts of Balochistan.

FIGURE 14: FACTORS AFFECTING REPLICABILITY

Source: Evaluation interviews, August 2016.

Unintended Benefits and Harms

In Gls with project beneficiaries and Klls with project stakeholders, the evaluation team asked whether
project activities had led to any unintended benefits or harm. Seventy-three percent of 100 respondents
reported unintended benefits, while only |5 percent reported unintended harm. VWhen asked to
describe benefits, respondents most often mentioned economic benefits. For example, one project
beneficiary noted that the introduction of pipe irrigation by the project increased the pipe business in
the area. Another attributed growth in the paper carton business in his area to beneficiaries’ increased
demand for packaging materials.
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“Because of project installation of PVC [polyvinyl chloride] pipeline, the business of PVC pipeline has been
started in the area.” — MCO member, Killa Saifullah

“Due to high demand for paper cartons, the relevant business has started in the district.” — MMO member,
Zhob

Conclusions: Sustainability and Replicability

Most project beneficiaries say they plan to sustain project activities and practices. When asked to
describe conditions for sustainability, however, key informants see water-focused activities as having
lower sustainability. In general, activities that require less external support or investment—such as crop
(FFS and kitchen gardens) and livestock (mandis and live weight pricing) practices focusing on individual
skills development—are more likely to be sustainable.

Qualitative data suggests that the structure of COs, the capacity built, technical inputs, and linkages with
other organizations are important in determining the continuation of COs. The institutionalization of
capacities within relevant government departments can be another source of sustainability for project
practices. Key informants noted that the project has built the capacities of government agriculture,
livestock, and water departments to provide better services to communities, capacities reflected in
more frequent and higher quality visits by extension workers. The sustainability of this capacity will
require continued funding from the government and adoption of the new agricultural policy developed
by the project.

Similar to sustainability, replicability of project practices among non-project families was highest for
project activities that required less external investment. Among beneficiaries, replication occurred
largely organically through personal interactions with neighbors or relatives. By comparison, public
sector efforts and private sector linkages were ineffective. Replication also occurred at the donor level:
another project, AusABBA, funded by the Australian government, has replicated the development
approach of BAP in additional districts in Balochistan.

Evaluation Question 3: Women’s Empowerment
To what extent did interventions improve the empowerment of women in the target regions?

The evaluation examined women’s empowerment from the perspectives of economic opportunity,
economic decision-making, and social empowerment and change. The surveys and Gls with WCO and
MCO members asked questions related to women’s empowerment. To determine whether the project
had improved women’s economic empowerment, the survey asked whether the project had improved
women’s income, ability to make decisions about household assets, ability to make decisions about
household expenditures, access to markets, and ability to work outside their homes. The data showed
that women were significantly more likely than men to believe the project had empowered them on all
indictors of economic empowerment (Figure 15).

The project appears to have been most effective in increasing women’s incomes, involvement in
decisions about household expenditures, and decisions about household assets. It contributed less to
women’s access to markets and ability to work outside the home—both related to mobility, which is a
particularly sensitive issue in the conservative culture of Balochistan.
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FIGURE 15: PERCEIVED EFFECT ON WOMEN’S ECONOMIC EMPOWERMENT

Source: Evaluation household survey, August 2016.

To determine whether the project improved social empowerment, the survey asked respondents
whether involvement in the project had improved women’s ability to express disagreement within their
community, women’s confidence in their ability to improve their future, and their ability to take
leadership roles in community activities. Overall, more than half of women surveyed reported
improvement in some dimension of social and economic empowerment. As with measures of economic
empowerment, women were more likely than men to perceive improvements in all the social
empowerment indicators (Figure 16). However, across the board, women (and men) believed the
project was more effective at improving economic empowerment than social empowerment.

FIGURE 16: PERCEIVED EFFECT ON WOMEN’S SOCIAL EMPOWERMENT

Source: Evaluation household survey, 2016.

The large disparity between men’s and women’s responses on issues of economic and social
empowerment may reflect the fact that few project-supported households included both men and
women who were members of MCOs and WCOs, respectively. Therefore, the households of most
male survey respondents did not contain a woman who was a member of a WCO and would have
benefited from women-oriented project activities. The differences may also reflect the conservative
nature of society in the project areas where the role of women in economic activities is constrained by
men.
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“Kitchen gardening is beneficial for women, but most women still believe that gender roles have not markedly
changed, as women are taking ‘domestic’ decisions while men are responsible for decisions outside the house.”
— MCO member, Zhob

“In our culture, people do not allow/support their females in leadership roles at any kind of social/political
level. In the community, only elder women get a chance to be in leadership roles and take decisions for the
family.” — WCO member, Killa Saifullah

“Through kitchen gardens, women have enough vegetables for household use on a daily basis. Women sell
extra produce to nearby houses and other community members. Production and selling of different types of
vegetables in the market has increased income.” — WCO member, Killa Saifullah

To better understand the perceptions of WCO and MCO members and project stakeholders regarding
women’s empowerment, the evaluation team asked participants in Gls and Klls whether the project had
improved women’s empowerment, and if so, how. Seventy-one percent of 62 respondents said that
women’s participation in project activities increased household income. In response to the open-ended
question about how the project had increased women’s empowerment, 42 percent of 44 respondents
explained that it had increased women'’s ability to make decisions about household finances, 39 percent
believed that WCOs played a role in increasing women’s empowerment in the community, and 18
percent said that the project improved women’s ability to take a leadership role in the community.'8
FAO staff provided examples of significant improvements in women’s social empowerment attributable
to project activities. For instance, in 2008 it was impossible for a non-family male to meet with women’s
groups. However, by the end of the project in 2015, many WCO members were willing to meet with
male project staff and participate in project-sponsored meetings that included men.

Conclusions: Women’s Empowerment

The evaluation team concluded that the project improved women’s empowerment along both economic
and social dimensions. Few men and women reported that the project increased women'’s ability to
work outside their homes or their access to markets, both of which run counter to the conservative
culture of Balochistan. This also suggests that the improvements in the economic empowerment of
women are largely related to home-based economic issues and less with activities that require mobility.
The activities in which the project engaged women, such as kitchen gardening, animal keeping, and
poultry, were largely traditional women’s activities, and the project had less success enhancing women’s
engagement in more novel, market-based, and profitable activities. This may be due to the socially
conservative culture and the fact that there was no women-specialized agency involved in the project to
undertake extensive social awareness-raising and mobilization of men to try to reduce cultural barriers
related to women’s economic empowerment.

Klls and Gls revealed the perception that the project improved women’s economic empowerment more
than their social empowerment, with a minority of respondents reporting increases in two of three
empowerment dimensions, i.e., expressing disagreement in the community and taking community
leadership roles. This highlights the fact that the project has been less successful in producing
improvements in social empowerment, which in turn may have undermined the extent of progress in
economic empowerment, especially economic mobility. Crucially, only 39 percent of survey respondents
felt that WCOs had played a role in enhancing women’s empowerment, suggesting the need to clarify
and strengthen the WCOs’ role in this regard. Nonetheless, keeping in view the conservative nature of

18 The 44 respondents who provided information are the 71 percent of 62 respondents who said that the project had increased women'’s
empowerment.
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the Balochistan culture, even small improvements in women’s social empowerment represent a
substantial achievement.

CONCLUSIONS

Relevance of agricultural interventions: Respondents saw the project as relevant to community
needs because of its agricultural focus as much as because of its focus on community development and
organization. Project beneficiaries were farmers in a harsh, arid, and remote region of Pakistan where
agriculture is challenging. Water scarcity results in low crop and livestock productivity. With input and
output markets underdeveloped and infrastructure poor or absent, support interventions have had to
be tailored to activities that are possible. Research and extension systems remain weak with limited
outreach. Farmers have very little, if any, access to knowledge and information on improved
technologies, practices, and opportunities for increasing crop and livestock productivity. Most poor,
rural households in the project area are food deficient and devote as much as 80 percent of household
expenditure to food items. Off-farm employment opportunities in rural areas are limited, and seasonal
out-migration of male household members is common. The project targeted poor, rural men and
women in households dependent on agriculture, who are engaged in crop and livestock production, and
who face such harsh conditions.!?

Cost-effectiveness: The project generated $61.0 million in increased incomes for poor, rural
households with a total outlay of $28.2 million (both expressed in 2015 dollars). This amounts to a net
present value (the present value of benefits minus the present value of costs) of $32.8 million and a
return of $2.17 for every dollar spent. It is important to mention that this increase in income is plausibly
attributable to the project activities. This figure accounts for monetary benefits only and does not
consider the non-monetary benefits associated with community mobilization, women’s empowerment,
improved nutrition, or stability. It is also based on current benefits only and does not consider the
future benefits that arise from sustainable results.

The community development approach: The project was highly relevant on a number of levels
including government, community members, and the socio-economic context in which the project was
implemented. Working in remote and difficult environments and within restrictive social arrangements,
the approach of using community development was highly relevant and effective in ensuring local
support. Capacity building, training, and ensuring that women were equally part of the development
process has resulted in strong success in terms of encouraging full community involvement and greater
empowerment.

“Due to the project, | am also participating in financial decision-making in the household. Male members
respect my opinion.” — WCO member

Collaboration with government: In project design and development of the Provincial Agriculture
Sector Policy and Strategy, FAO intensively cooperated with relevant GoB departments. Generally,
FAO-GoB cooperation was good at the district level but could have been more intensive at the
provincial level. While working with poorly financed and under-resourced provincial governments,
projects can collaborate with official institutions and support structural and policy changes where
needed. This is not necessary for implementation, but is relevant because it ensures local ownership, is
good institutional practice, and can lead to significant improvements in the services farmers and others

19 BAP Project Document (Project code: GCP/PAK/ | 13/USA) (2009): 17.
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in rural environments should be able to access. While working with government may be difficult, the
partnership is vital to the economic and policy changes that will lead to opportunities that are feasible
within enabling eco-political systems.

Effectiveness of project components: Survey results and the project’s GVAP calculations found that
the project has been effective in increasing crop and livestock productivity and beneficiaries’ income
from crop (particularly fruit and vegetable) and livestock activities. This is true for households, women,
and enterprises such as the FMCs. Crop and water-related activities contributed most to income and
capacity building (knowledge), and inputs were the most effective types of interventions for both
agriculture and livestock.

Effectiveness of the development approach: The approach of shifting from community-focused
development to commercially oriented support interventions was relevant as there was a need to
demonstrate the potential for successful enterprises and link them to markets for sustainability. At the
household level, kitchen gardening has provided the opportunity for quick wins through improved
horticultural practices.

Sustainability of activities and results: Project beneficiaries generally see project activities and
practices as sustainable; however, when asked how activities would be sustained, Gl and Kl respondents
are less optimistic, particularly about water activities. In general, activities that require little or no
external support or investment—such as crop (FFS and kitchen gardens) and livestock (mandis and live
weight pricing) practices focusing on individual skills development—are more likely to sustain. Activities
that require further investment and external support—such as water structures—are less likely to
sustain.

Sustainability of COs: The sustainability of many project activities beyond those covering simple skills
development of individuals will also depend on the sustainability of the project-initiated COs. While the
majority of project beneficiaries feel their COs will survive, FAO’s analysis classifies 58 percent of COs
as mature or semi-mature organizations and the remainder as either initial stage or dormant. The
evaluation team is of the view that initial stage and dormant COs are less likely to sustain. However,
FAO staff noted that they are developing an exit strategy that includes handing the 30 percent of COs
that are in an initial stage of development over to local partners2® to enhance their prospects for
sustainability. FMCs and MMOs are more likely to be sustainable than COs since they are formal
organizations and provide tangible joint benefits such as economies of scale and market linkages.

Sustainability of government capacity: The institutionalization of capacities within relevant
government departments can be another source of sustainability for project practices. The project has
built the capacities of government agriculture, livestock, and water departments to provide better
services to communities, but their sustainability will require continued funding from the government and
adoption of the new agricultural policy developed by the project. This policy, which the project
developed at the request of the last government, has still not been approved by the new government,
thus raising concerns about sustainability.

Replication: Activities that require little or no external support or investment have been more widely
replicated than those requiring major investment, such as water activities. Non-project farmers’
adoption of productivity-enhancing technologies and practices introduced by the project has happened
mainly through their informal interaction with CO members. If FMC and MMO members are similar to
CO members in terms of various socio-economic characteristics, as the data suggest, the business-

20 Examples include the Pakistan Poverty Alleviation Fund (PPAF) and the Aga Khan Network, which work with rural communities in
Balochistan.
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oriented approach can be replicated. It is also important to mention that another project, AusABBA,
funded by the Australian government, has replicated the development approach of BAP.

Women’s economic empowerment: BAP created economic opportunity for women, which led to
women’s economic empowerment, manifested through increased income and financial decision-making
at the household level. Within economic empowerment, women’s income and control over decisions
related to assets and expenditure showed the greatest increases. VWomen-specific project activities were
focused on home-based income generation rather than access to markets and enterprise development.
These included traditional and subsistence-oriented activities, such as kitchen gardens, poultry, and
livestock. Mobility-related economic opportunities (access to markets and the ability to work outside
the home) showed much less of an increase.

Women'’s social empowerment: Women’s economic empowerment has improved more than their
social empowerment. Within social empowerment, women'’s ability to improve their future showed the
greatest increase, followed by the ability to express disagreement. Social empowerment is largely related
to the individual and household levels rather than the community level. No significant change was
observed regarding men’s perceptions about women’s status in the society, likely due to the
conservative views about women in the region and the fact that most MCO members the team
interviewed did not have women in the household who participated in women-focused project activities.
Finally, WCOs provided a forum for organizing women and implementing project activities, but they did
not engage in social mobilization for women’s empowerment.

RECOMMENDATIONS

The following recommendations represent general thematic areas for future consideration when
planning projects that have short, medium, or long-term social and economic change objectives and
operate in remote, insular environments such as Balochistan.

Community and Market Development

The community development approach (using COs) is a useful entry mechanism for working in remote,
isolated, and undeveloped areas, but future projects should place more emphasis on strengthening the
capacity of COs to make them more sustainable if their purpose as a social or economic institution is to
continue (in other words, their purpose needs to be articulated very early in the process). COs should
not be used simply as a way to deliver development projects but rather as a legitimate institution that
binds communities together more purposively, giving them social status and their members the tools to
resolve issues or encourage gathering for discussion, sharing, learning, and social events. Subjects for
CO development would certainly be in administration, governance, the development of services, and the
need to generate income to allow COs to function in the future.

Given the success of the business-oriented approach, future projects should focus on creating more
market-oriented activities so that a larger percentage of community members can join FMCs or MMOs.
This may mean deeper capacity building and training in skills that can create a critical mass of
entrepreneurialism. Capacity building should be part of the support to both FMCs and MMOs. Subjects
would include areas such as consistency in quality and reliability of commodity supply, contracting,
inspection, pricing, and general bookkeeping.

To strengthen the project’s market development approach, future projects should focus on financial and
market information services for FMCs and MMOs, allowing such enterprises to access existing financial
products more easily but also to become more “banked.” In future projects, FMCs should be introduced
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much earlier as a working business entity, so that they can serve as demonstrations for commercial
activities and get linked to services such as finance more quickly.

Future projects should consider implementing a complete value chain approach that engages not just
one or two players, but players all along the value chain. Projects should consider a systemic or systems
approach as a way to change the input supply, production, processing and value adding, transport, and
consumption levels of the value chain. The project’s work in the wool sector would be an excellent
starting point to use as a model for other commodity value chains. As another example, expanding
kitchen gardeners to become suppliers in the marketplace would offer enhanced opportunities for
generating income for women while also addressing health and nutritional challenges.

Value-added activities are important and areas where FMCs (male or female) can play a significant role.
Government and development projects should be encouraged to assist producers and processors to
improve food handling and increase income opportunities. With greater value-added activities, incomes
will increase.

To enhance the sustainability of activities, USAID should encourage future projects to link communities
more strongly with public, private, and non-profit service providers and help them form networks.2!
This can facilitate local community and local area planning and improve compatibility with local
government planning and resource allocation, such as for roads, schools, or market construction.

Women’s Empowerment

Future projects should place greater emphasis on progressively introducing innovative and market-
focused women’s economic activities. There is a need to widen the inclusivity of technology use by all
community members to raise participation but also to redress an imbalance in access to activities
between men and women.

Future projects should also place greater emphasis on strengthening the capacity and role of WCOs so
that they can play a more active part in enhancing women’s economic and social empowerment. In
addition, it would be important to establish FMCs run by women in identified value chains.

Future projects should adopt an integrated approach to social empowerment through building alliances
with relevant organizations. This will include working closely with civil society organizations and non-
governmental organizations (NGOs) operating in the same working space.

Strengthening Public Sector

Development projects cannot operate in isolation of national or local government institutions. However
difficult the challenges might be, projects must engage with government agencies. Working with
government institutions that operate with limited budgets or limited qualified personnel presents
particular challenges but provides legitimacy and a framework for anchoring the changes that are needed
for sustainability. Ensuring that government agencies become good partners facilitates implementation
and permits transitional change to continue. Mechanisms to help achieve this include joint exercises,
capacity building, and collaboration. The evaluation team suggests that despite capacity constraints,
future similar projects engage more directly with government since relevant government departments

21 Examples of non-profit service providers include the Pakistan Poverty Alleviation Fund (PPAF) and the Aga Khan Network.
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play an important role in reinforcing ownership, sustaining their commitment, and continuing the
project’s work beyond external financing and technical assistance.

The public sector needs to be more open in terms of employing women to deliver services to women
who are dependent on the land. To this end, the public sector needs to invest in building the capacity of
women farmers and the extension workers that support them.

The Balochistan Agricultural Sector Policy and Strategy prepared by BAP needs to be updated and the
GoB encouraged to approve it quickly. The AusABBA project could serve as a vehicle for this.
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or his nominee, has been established for periodic review of program priorities and progress
and to discuss policy and institutional issues that might hamper BAP program progress.

Development Hypothesis and theory of change

The economic opportunities for poor agricultural households in the border areas of Balochistan
are limited. Crop and livestock productivity is low, markets are highly undeveloped, household
food insecurity is common and household livelihoods are vulnerable and fragile. At the same
time, there can be no doubt that agriculture will remain the mainstay of household livelihoods in
many areas of the province and for the majority of houscholds in rural areas in the coming years
and most probably, decades. As a result, there is considerable need and scope to increase
household incomes by improving crop and livestock productivity and strengthening market
access and linkages. This would enable small farmers to enjoy increased returns from crop and
livestock production. The logical framework can be found in Annex 1.

Anticipated Results and Associated Performance Indicators

Intended Results

The overall development objective of the project is to reduce poverty and increase peace and
stability in the border areas of Balochistan.

The project will increase incomes of poor rural households in the border areas of Balochistan
through raising crop and livestock productivity, improving on-farm water management, fostering
new and stronger market linkages for agricultural inputs and outputs and empowering poor
people, particularly women, to participate more actively in economic decision-making and
engage more effectively with the market.

The project scope will be pursued through the implementation of three technical components and
one operational component;

e C(Capacity Building: Build the capacity of poor men and women to raise incomes through
better organization and more effective engagement with local, national and international
markets.

e Crop and livestock Production: Raise crop and livestock productivity and

e Sustainability: Build sustainable outcomes through strong and durable partnerships with
public and private sector actors.

Key performance indicators include:

Number of jobs attributable to program implementation

Project related household incomes of USG targeted beneficiaries

Proportion of female participants in USG assisted programs designed to increase
access to productive economic resources

Value of incremental sales attributed to program implementation

Number of micro, small, and medium enterprises (MSMESs) including farmers,
receiving business development services from USG assisted sources

Number of rural households benefiting directly from USG interventions
Number of persons receiving training on skills development

Numbers of acres with irrigation and drainage services
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e Number of farmers and others who have applied new technologies or management
practices as a results of USG assistance

e Number of acres under improved technologies or management practices as a results
of USG assistance

e Number of micro and small enterprises linked to large-scale firms as a result of USG
assistance to the value chain.

e Number of Policies/regulations/administrative procedures in development stages of
analysis, drafting and consultation, legislative review, approval or implementation as
a result of USG assistance.

List of Existing Project Documents and Information

1. Baseline surveys Reports

2. Annual reports 2009-2015

3. Quarterly reports since January 2009
4. M&E plan

5. Evaluation Report 2012

6. Mission Reports

7. Value Chain Studies

8. Success stories

9. Exposure Visits Reports

10. Other relevant documents

PURPOSE, AUDIENCE AND LEARNING OBJECTIVE

Purpose of Evaluation: This will be the final evaluation of BAP. The purpose of this evaluation
is to determine if the project achieved its objectives and the lessons learnt from implementation
of this project. Lessons learnt will be incorporated into on-going and future EGA activities.

Audience: The primary audiences for the evaluation includes: 1) the USAID/Pakistan mission,
particularly the EGA Team, 2) the USAID Office of Afghanistan and Pakistan Affairs (OAPA),
(3) the implementing partner, Food and Agriculture Organization (FAQO), (4) the Government of
Balochistan (GOB), and the Government of Pakistan (GOP), (5) other international donors or
development partners working in the agriculture sector in Balochistan, specifically AusAID.

TABLE 2: SUMMARY OF PURPOSE, AUDIENCE AND LEARNING OBJECTIVE

Assignment Intended Learning Information Timeline
Purpose Audience Objective Source
To inform the on- | EGA, the To understand Implementing Design is
going and follow- | USAID Mission, | which partner, ongoing.
on activities OAPA, FATA interventions beneficiaries, data,
Office, FAO, were most GOB, baseline
GOB, GOP effective and surveys
implementation
methods that
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need to be re-
evaluated.
To demonstrate EGA, the To describe, Implementing No specific
the effectiveness USAID Mission, | internally and partner, action date,
of the current OAPA, externally, what | beneficiaries, data, | generally
project Congress, State | effect the activity | GOB, baseline needed for all
Department, has had. SUrveys communication
FAO, GOB,
GOP

KEY EVALUATION/STUDY/ASSESSMENT (QUESTIONS

Evaluation Questions

The evaluation asks for an independent assessment of the extent to which the project design and
implementation contributed to, or detracted from, project effectiveness, relevance, engagement
of women, and replication and sustainability of results. The evaluation questions are phrased in
terms of the relevance of design choices and the effectiveness of implementation approaches in
the context of achieving expected results in the Balochistan context. Each question should
highlight not only what worked but what did not work towards achieving the expected results.
The evaluation should also identify unanticipated results, lateral impact on non-beneficiaries.
The project worked in a very threatening environment and lost some employees in the process of
implementation; the evaluation should also highlight the impact of this kind of incidence on the
performance of the project. The evaluation should generate recommendations for the design and
implementation of future activities to improve performance under such kind of environment.

Question 1: To what extent was the project design appropriate in achieving the desired
results?

e Relevance: How well was the project focused on the needs of beneficiaries?

e [Effectiveness: Did the project accomplish its objectives, especially given the shift from
livelihoods to a more business oriented approach?

e [Efficiency: How efficiently the project used its resources to achieve results?

Question 2: To what extent has the project design resulted in sustainable impacts?
e Are the activities and results likely to be sustained after the project is completed?
e [sthe project ‘institutionalizing’ or building local capacity to undertake similar activities?
e Replication: To what extent are the activities and results of the project replicable/
replicated?

Question 3: To what extent did interventions improve the empowerment of women in the
target regions?
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METHODOLOGY

The evaluation will employ different methods by utilizing document review; semi-structured
interviews with community organizations (CO), FMCs members, experts, and groups; secondary
data; and site visits to collect data from project staff, GOB, beneficiaries, stakeholders, and
sector experts. The evaluation will rely both on qualitative and quantitative data. The analysis
should progress from findings to conclusions and recommendations for future interventions.
Evaluator should also suggest its approach for data collection in the AWP.

Data Collection

TABLE 3: DATA COLLECTION METHODS

Data Collection Methods

a) Extraction: Collect data from Value chain studies, FMC records, Mission Reports, Livestock
marketing reports and exposure visit reports etc.

b) Extraction: Collect data from annual report, quarterly reports, Pakinfo and other documents.

¢) Structured observation : MSI can decide which level of structured observation would it like.
The project will provide a list of activities and grantees.

d) Unstructured observations:_Discussion with other stakeholder like Business service providers
(BSP), Govt. officials of livestock and agriculture department. On-farm water management

Department.

¢) Key Informant interviews (KlIs) — The project will provide a list of key informant for
interview.

f) Survey —Mini-surveys will also be useful for data collection in different value chains. The
project will share the list of value chains and the list of grantees to MSIL.

g) Focus group discussions (FGDs):_Focus group discussion with COs both male and female,
FMC members.

h) Community interview— essentially larger scale FGD, less focused target group

Data Analysis

EGA recommends that MSI propose the most appropriate data analysis plan based on the
evaluation questions and desired results. Below is only a general recommendation.

The evaluation will employ rigorous analytical methods to review qualitative and quantitative
data. Qualitative data will provide rich evidence of the outcomes associated with project
interventions and, more importantly, how project interventions contributed to anticipated results,
reasons interventions may have failed to produce anticipated results, and unanticipated results.
The evaluation team will use rigorous content analysis and coding techniques to identify key
themes in the qualitative data and use quantitative analysis (e.g., descriptive statistics, cross-
tabulation, or regression) methods to report results and identify patterns and correlations in the
data. If the evaluation team is able to obtain relevant and high quality quantitative data from the
project M&E system and the FMCs record, it will use methods appropriate to the data to identify
patterns and draw out findings. The analysis will disaggregate results by gender whenever
applicable and draw out sex-specific conclusions and recommendations.

It will be better if the evaluation team include the following analysis if considered practicable:
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ANNEX I - LOGICAL FRAMEWORK

Activity description
Goal/Impact

Indicators
Indicators

Means of Verification
FMOVs

Assum ptions

Reduced poverty for men and women and
increase peace and stability in the border
arcas of Balochistan

Purpose/outcomes

Macro:

Per capita income increases

Poverty rate reduction

Growth in rural income as a result of US
Assistance (USAID Operational Plan
indicator)

Sectoral level:

Investment/ business growth
Agricultural output
Employment

Tax receipts

Indicators

Government census
Government economic
SUIvVeys

Independent household
SUrveys

MOVs

Gov’t capacity to act

Government is seen as the
provider of these outcomes

Peace and stability in area

sufficient for project outcomes

Increased incomes contribute

to peace and stability

Assumptions

Within three years of project completion,
Increased incomes of poor rural
households in the border areas of
Balochistan through increased crop and
livestock productivity, improved on-farm
water management, new and stronger
market linkages for agricultural outputs
and poor people, particularly women,
empowered to participate more actively in
economic decision-making and engage
more effectively with the market.

1. Increase in incomes for agricultural
households in border arcas by at least 20%

2. Increase in income for women by at
least 20%

3. Increase in crop productivity of at least
35%

4. Increase in livestock productivity of at
least: 20%

5. Poor rural people able to organize and
identify needs and problems collectively
and seek external assistance from

Government surveys

Independent household
studies

Final evaluation

Provincial government is
willing and able to support
these approaches

Provincial government
possesses technical, human

and institutional resources to
provide support to agricultural

households at districts and
local levels
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government and other partners to resolve
these challenges

MOVs

Component Objectives/intermediate results  Indicators

1. Build the capacity of poor men and People are able to identify needs, develop
women to organize collectively at the local  plans and act accordingly

level in order to better identify crop and
livestock needs and to access agricultural
markets more effectively enhanced

Increased resilience against crop and
livestock crises (mainly linked to climatic
shocks, but including pest and disease
outbreaks and commodity price increases).

Number of individuals who have received
USG supported short term agricultural
sector productivity training (USAID
Operational Plan indicator)
2. Increase crop and livestock productivity ~ Crop productivity increased by 35%
through improved water management and
the adoption of new crop and livestock
technologies and practices

Livestock productivity increased by 20%

Water supply and water use efficiency
increased

Income returns from agriculture increased
by at least 25%

3. Build sustainable cutcomes through Co-funding / additional funding provided
effective impact assessment and strong and by external partners (including government
durable partnerships with public and and international donors)
private sector actors
Increased number of members of National
Steering Committee

Indirect beneficiaries exceed 20 000 in

Final evaluation

Final evaluation
Progress reports

Gender survey

Progress reports

Progress reports

Final evaluation

Baseline survey
undertaken/updated in project
districts

Indirect beneficiaries will
adopt practices, technologies
and knowledge

Women’s groups if focused on
income able to function
without hindrance

Baseline undertaken

Climatic factors do not lead to
crop failure on rain-fed areas
in cach of the project years

No major outbreaks/upsurges
of plant and animal pests and
diseases

\

Continuing donor interest and
commitment to development
of Balochistan

Security situation stable
enough to allow continuing an
external projects and programs
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Qutputs

project areas

Number of partner organizations and
active institutional members of those
partner organizations benefiting from USG
assistance (USAID Operational Plan
indicator)

Indicators

Assumptions

Output 1 — Men’s and 1.1 MCO and WCO needs identification and planning MCO/WCO records in Local societal norms permit
women’s community process addresses needs of different community groups in-~ MIS equal establishment of WCOg
organizations established 400 communities with MCOs
in 5 project districts 1.2 improvement of planning methods as evidenced by
quality of planning documents and information used Security situation is stable
1.3 degree of prioritization achieved MCO/WCO records in enough for continuing project
1.4 rate of approval of submissions for cost-sharing MIS / CDMF feedback operations
arrangements with project for water, crop and livestock
related activities MCO/WCO records in Communities have the
1.5. Number of rural households benefiting directly from MIS / CDMF feedback resources (labor, financial) to
USG interventions (USAID Operational Plan indicator) MIS mest cost share requirements.
1.6 Number of producers organizations, water users
associations, trade and business associations, and
community-based organizations (CBOs) receiving USG
assistance (US AID Operational Plan indicator)
Output 2 — Marketing 2.1 MCOs and WCOs prepared marketing plans basedon  CDMF feedback / final Sufficiently structured market
capacities established informed assessment of demand evaluation outlets exist for communities
2.2 improvement of planning methods as evidenced by to benefit from improved
quality of planning documents and information used Project progress reports practices
2.3 degree of prioritization achieved
2.4 rate of approval of submissions for cost-sharing
arrangements
2.5 market studies successfully completed and Marketing case studies
implemented
2.6 increase in farm gate margins
3
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Output 3 — Women
empowered through
agricultural and non-
agricultural productivity
and income increases

Output 4: Agricultural
water resources used
sustainably

Output 5: Crop
productivity and diversity
increased

3.1 Percentage of WCOs receiving resources based on
approved action plans compared to MCOs.

3.2 Level of attendance at WCO meetings

3.3 Percentage of women in WCO participating in group
activities

3.4 Perception of role of women in community, of both
men and women

3.5 Economic contribution of women to household
incomes

3.6 Perception of women’s role in houschold and
community decision-making, of both men and women

3.7 Increase in women generated income

3.8 Number of women’s organizations/associations
assisted as a result of USG assistance (USAID operational
Plan indicator)

4.1 Increase in area of agricultural land irrigated

4.2 Increase in area of agricultural under water harvesting
technologies

4.3 Level of water use efficiency

5.1 Average crop yield increases

5.2 Average number of different crops grown for more

MIS

CDMF feedback / final
evaluation

CDMF feedback / final
evaluation

Gender survey

Gender survey

Gender survey

Final evaluation

Progress reports

Final evaluation
Case studies

Final evaluation

Progress reports

Local societal norms permit
women to participate in
planning and execution

Women’s economic
empowerment models from
elsewhere in Pakistan are valid
for Balochistan conditions

Women are empowered to
retain control of monetary
benefits

4
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Output 6: Livestock
productivity increased

Output 7— Project impact
and benefits monitored and
evaluated

Output 8: Project results
communicated effectively
and reporting performed
efficiently and usefully

than 1 planting season

5.3. Number of new technologies or management practices
made available for transfer (USAID Operational Plan
indicator)

5.4 Number of hectares under new technologies or
management practices as a result of USG assistance
(USAID Operational Plan indicator)

6.1 Increase in average livestock productivity (weight)
6.2 Increase in average household income from livestock

6.3 Community based animal health services available in
40% of project communities

7.1 Periodic reports on project implementation

7.2 In-depth analysis and understanding of project

8.2 Periodic reports to key stakeholders on project impacts

8.2 Beneficiary awareness of source of project support,
including funding source

Final evaluation
Case studies
Progress reports

Progress reports
Project Discussion Papers

Quarterly/Semi-annual/
reports
Final evaluation

8.3 Coverage of project in provincial, national and Annual reports

international media
Output 9: Partnerships 9.1 Increased membership of National Steering Committee  Committee
with external partners . . . minutes/ Annual reports
established to encourage 9.2 MOUs/LOAs signed with new project partners Annual reports
sustainable project 9.3 New sources of external funding for project activities Annual reports ]
outcomes Annual reports/Final

5
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resources managed
effectively and skills
mncreased

Output 11. Project staff
project design,

implementation and
follow-up

Output 10. Project human

aware of gender issues in

generated

9.4 External partners support new activities linked to /
parallel to project

10.1 Staff retained at all levels of project
10.2 Staff trained

11.1 Number of women in key decision-making positions
in project

11.2 Perception of project staff to gender issues and role of
women in project in particular

11.3 Perception of project staff regarding gender equality
in project operations and decisions

evaluation

Annual reports
Annual reports

Final evaluation/gender
survey

Gender survey

Gender survey

Output 12 Project work 12.1 Workplans prepared on a timely and regular basis and  Annual reports
planning undertaken updated
efficiently and budget .. Quarterly reports
resources managed 12.2 Budget reports prepared in a timely manner Annual reports/Final
effectively 12.3 Budget resources delivered in line with projections cvaluation
and workplan
6
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ACRONYMS

ADS Automated Directives System
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BAP Balochistan Agriculture Project

BDSP Business Development Service Providers
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SUMMARY

Assignment Work Plan (AWP) Number EVL.OI0

AWP Title Final Evaluation of the Balochistan Agriculture Project

(BAP)
USAID/Pakistan Requesting Office Economic Growth and Agriculture
Requesting Office Point of Contact
Start Date ofaJune 20, 2016
End Date ofa October 30, 2016

Total AWP Cost Estimate

ASSIGNMENT PURPOSE

The Balochistan Agriculture Project (BAP) represents the culmination of almost |2 years of continuous
USAID support to agricultural communities in Balochistan. In December 2004, USAID/Pakistan funded a
four-year pilot project in three districts in northern Balochistan. Based on the pilot’s success, it
extended support for an additional four years through the United States Assistance to Balochistan
Border Areas (USSABA) project and extended project activities to two additional districts. Finally, in July
2012, USAID/Pakistan funded BAP as a four-year extension of USSABA activities and added three
additional districts. BAP officially ends in December 2016. Throughout the period of implementation,
security issues have largely prevented USAID/Pakistan staff from visiting project communities to monitor
activities or verify project-reported results. PERFORM's final evaluation of BAP will provide an
independent third party assessment of the project’s achievements and the extent to which promising
results reported in the midterm and previous evaluations have been sustained.

The project is unique in the sense that it has been able to continuously support communities for an
unusually long period of time and was able to implement a slow and deliberate development path that
started by focusing on community development and livelihoods and shifted gradually to a value chain
development approach focused on linking community organizations to markets as they gained the
necessary capacity. The final evaluation will examine the effectiveness of the project’s development
approach to determine whether it is replicable, and under what conditions, and extract lessons for
ongoing (e.g., USAID-funded agricultural development work in Skardu) and future USAID/Pakistan
agricultural development activities. The Australian Aid Program (AusAlD) has replicated the project
approach in six districts in western Balochistan and lessons from the USABBA/BAP experience will also
be useful to the ongoing AusAlD project.

The primary audiences for the evaluation include: |) the USAID/Pakistan Mission, particularly the
Economic Growth and Agriculture (EGA) team, 2) the USAID Office of Afghanistan and Pakistan Affairs
(OAPA), 3) the implementing partner, the Food and Agriculture Organization (FAQ), 4) the
Government of Balochistan (GoB), 5) the Government of Pakistan (GoP), and é) other international
donors or development partners working in the agriculture sector in Balochistan, specifically AusAlD.
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METHODS

Evaluation Questions

The evaluation scope of work (SOW) specified three evaluation questions and six sub-questions that
PERFORM has elaborated based on the review meeting with the EGA team. During the review meeting,
the EGA and PERFORM teams mutually agreed to remove one of the sub-questions to question I, the
question on efficiency, leaving the following three questions and five sub-questions. Questions in bold
type represent the questions in the SOW while those in normal type are those the PERFORM team
developed to elaborate the original questions.

Question |: To what extent was the project desigh appropriate in achieving the desired
results?

a. Relevance: How well was the project focused on the needs of beneficiaries?

Explanation: The question will assess relevance from several perspectives. First, it will assess
the extent to which the project addressed the Government of Balochistan’s (GoBs)
development priorities in the agricultural sector. For example, BAP worked to build the
capacities of relevant GoB line departments. The evaluation will assess the extent to which
these efforts were successful and whether the GoB considers these efforts relevant to their
priority needs and mandate. The evaluation will also assess the extent to which the project
identified and addressed the priority agriculture-criented needs of the target communities with
respect to increasing incomes, whether project activities were relevant or appropriate in
Balochistan’s political, economic, and social context, and the extent to which project activities
were relevant to increasing women’s empowerment where “empowerment’” may include
economic opportunity, economic empowerment, social empowerment, and social change.

b. Effectiveness: Did the project accomplish its objectives, especially given the shift
from livelihoods to a more business oriented approach?

Explanation: The evaluation will assess effectiveness relative to the five key anticipated
outcomes identified in the project logframe. These are: |) increasing the incomes of target
households by at least 20 percent, 2) increasing women’s income by at least 20 percent, 3)
increasing crop productivity by at least 35 percent, 4) increasing livestock productivity by at
least: 20 percent, and 5) building the capacity of the target communities to identify needs and
problems collectively and seek external assistance from government and other partners to
resolve these challenges. It will examine the effectiveness of the key project components that
focused on crops, livestock, and water. It will alsc examine the effectiveness of the development
approach, i.e., progressing from community development to a business-oriented approach
focused on establishing market linkages for Farmer Marketing Collectives (FMCs) and Mutual
Marketing Organizations (MMOs). For example, it should determine the extent to which and
under what circumstances, the approach succeeded in transforming community organizations
(COs) to successful FMCs or MMOs.

Question 2: To what extent has the project design resulted in sustainable impacts?
a. Are the activities and results likely to be sustained after the project is completed?

Explanation: The evaluation will assess the extent to which beneficiaries continue, or are likely
to continue, employing project-promoted practices in the absence of project support. It will also
identify the factors that enhance or deter beneficiaries’ continued use of a practice. Similarly, it
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will examine the likelihood that results achieved by beneficiaries will continue beyond the end of
the project and identify the conditions and factors that may enhance or deter prospects for
sustainable results.

b. Is the project ‘institutionalizing’ or building local capacity to undertake similar
activities?

Explanation: The evaluation will explore whether project-supported GoB line departments
have institutionalized policies and practices promoted by the project into their normal practice,
and the factors and conditions that contribute to or hinder prospects for sustainability. It will
also examine the extent to which participatory institutions (e.g. COs, FMCs, Business
Development Service Providers (BDSPs), and MMOs) created under the project are likely to
continue functioning after the project ends and the factors and circumstances that may enhance
or deter sustainability of the institutions.

c. Replication: To what extent are the activities and results of the project replicable /
replicated?

Explanation: The evaluation will assess the replicability of the overall project approach or
development strategy, i.e., the project’s transition from a livelihoods approach to a value added
market linkages approach. It will examine the conditions under which the approach is replicable;
whether all aspects of the approach and the length of time spent on each aspect, are necessary
to achieving the objective of sustainable market criented participatory organizations. In
answering the question, the evaluation will, to the extent possible, explore the frequency and
magnitude with which farmers, community organizations and others have benefitted indirectly
from project activities. An example might be the extent to which farmers who are not members
of project-supported community organizations, have adopted productivity-enhancing agricultural
technologies and practices introduced by the project. However, the evaluation is not designed
to generate reliable quantitative estimates of spillover effects. The analysis will also determine
whether the project has caused any unintended negative effects.

Question 3: To what extent did interventions improve the empowerment of women in the
target regions?

Explanation: The evaluation will examine women’s empowerment from the perspective of economic
opportunity, economic empowerment, social empowerment and social change. The aspects of
empowerment may manifest themselves in increased income for women; greater influence over
household decisions; or changing attitudes about women’s role in society, the community or the
household. The EGA impact assessment design report authored by MSI provides a more complete
description of the concept of empowerment, and the evaluation team will refer to this document when
answering this question. The evaluation will not rigorously attribute changes in empowerment indicators
to project activities but will aim instead for plausible attribution, i.e., a plausible rationale for ruling out
other causes of changes in the indicator or explaining how project activities contributed to changes in
the indicator. The answer to this question will also address whether Women's Community
Organizations (WCOs) played a role in increasing women’s empowerment and if so, what and how!

Methods of Data Collection and Analysis

The evaluation will draw on a variety of data types (i.e., quantitative, qualitative, primary and secondary)
collected from a number of sources (e.g., documents, research, beneficiaries, stakeholders, and experts),
collected through a range of methods (e.g., site visits, key informant interviews, group interviews,
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document review, and observation). Table 4 summarizes the detailed plan for collecting and analyzing
data to answer each evaluation question.

Because the project covers a large and remote geographic region with poor transportation
infrastructure, the team will adopt a three-stage clustered approach to select a sample of project-
supported organizations and their small-scale farmer members that it can practically visit within the field
work timeframe. In the first stage, the team will select one district from each of the three stages of the
project’s development, i.e., pilot, USABBA and BAP. Although issues such as security, distance from
Quetta and the suitability of lodging for the team may influence district selection, the team will employ
random selection processes to the extent feasible.

Stakeholder and Expert Interviews

The team will conduct semi-structured interviews with key stakeholders associated with the project and
experts who could provide feedback on the project’s design, implementation and results. These
interviews will focus primarily on evaluation questions relating to relevance and sustainability.

Sampling for interviews with stakeholders and experts

Stakeholders and experts will be selected purposively to capture particular expertise, experience, or
perspectives. Table | summarizes the key categories of stakeholders and experts and the anticipated
number of interviews in each category. The international experts FAO engaged throughout the project
are out of the country and the team will attempt to contact them by telephone. The team will identify
specific persons in consultation with USAID and FAO during the team planning workshop (TPW).

TABLE I: STAKEHOLDER AND EXPERT INTERVIEWS

] No. of
Respondent type Location interviews

National Agricultural Research Centre (NARC) Islamabad |
Pakistan Agricultural Research Council (PARC) Quetta |
Ministry of National Food Security and Research (MNFSR) Islamabad 2
Government of Balochistan (GoB) Quetta 5
USAID/Pakistan EGA office Islamabad 3
FAO country office Islamabad 2
FAQ BAP team Quetta 5
FAQO BAP international experts N/A 4
Experts on Balochistan province, agriculture, water, etc. Quetta, Islamabad 9
AusAlD Islamabad |
Business Development Service Providers (BDSPs) Quetta 5

Total 38

Group Interviews

To collect primarily qualitative data and some quantitative data on various aspects of the evaluation such
as relevance, effectiveness, sustainability and women’s empowerment, the evaluation team will conduct a
series of group interviews with the main project beneficiaries, government counterparts and project
management teams. These group interviews will focus on developing a deeper understanding of if and
how the project’s various activities have affected beneficiaries’ lives. The quantitative data collected
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through these group interviews will help determine trends, while qualitative information will provide
depth to the analysis and help identify the reasons behind the trends.

Sampling for group interviews

Most of the group interviews will be held in the three districts selected for field work in the first stage
of sampling. The team will lodge in the district center. For the second stage of sampling, in each of the

three selected districts, the team will conduct two group interviews with men’s community

organizations (MCQOs), two with WCOs and three with Farmer’s Marketing Collectives (FMCs). Each
group interview will have a maximum of three to four participants belonging to different COs and FMCs,
as applicable. The team will select individuals from organizations that fall within a practical one-day
round-trip travel distance from the district center. Finally, the team will use project-generated
enumeration lists of each organization to randomly select community members for the group interviews.
If feasible, these group interviews could also be conducted in the field instead of the district center.
Table 2 presents an illustrative design for the beneficiary group interviews.

TABLE 2: ILLUSTRATIVE GROUP INTERVIEWS DESIGN

Number of Maximum
Respondent category . q Participants number of
interviews e
participants
6 interviews, 2 in 3-4 participants per interview, each
Non-FMC WCOs each district representing a different WCO 24
6 interviews, 2 in 3-4 participants per interview, each
Non-FMC MCOs each district representing a different MCO 24
. . . 3-4 participants per interview,
FMC members ? IntEI"IVIE\.NS, 3in preferably representing different 36
each district
FMCs
. N Up to |2 participants representing
BAP project team (IQIJ:;TEW " each district and the central project 12
management team
Up to 8 government officials,
District sovernment officials | interview in responsible for district level 8
& Quetta agriculture activities. | from each of
the 8 project districts
Business Development Service | interview in Up to 5 participants, each 5
Providers (BDSPs) Quetta representing a different BDSP.
Total 24 109

Survey of FMC and Non-FMC Members

The evaluation will include a survey of MMO and FMC members, and members of MCOs and WCOs
that did not develop into FMCs or MMOs. The analysis will compare results cbserved for non-FMC
members with results observed for MMO/FMC members to quantify differences in income and
productivity between these two groups. This information will help clarify the degree to which FMCs and
MMOs are effective in achieving better outcomes for target beneficiaries.

Sampling for the survey of FMC and non-FMC members

If FAQ maintains a complete list of members of FMCs, MMOs, MCOs and WCOs, the most robust
design would be to select a simple random sample of members for the survey. Initial calculations suggest
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that a sample size of about 400 from each category, FMC/MMO and non-FMC members, will yield
estimates with a 5 percent margin of error and a 95 confidence interval. The total anticipated sample
size will thus be about 800 project beneficiaries. The evaluation will not compare results between
project beneficiaries and non-beneficiaries.

To arrive at findings that are generalizable to all beneficiaries, the selection in every stage of sampling
would have to be random. Simple random selection across all eight districts will produce more reliable
and generalizable results but will also entail high costs due to extensive travelling in the districts. VWe
propose a two-stage sampling approach to limit the geographic spread of the survey, and the cost,
although it will limit the generalizability of results to the selected districts. The first stage would select
three of the eight districts — the same districts selected for the beneficiary group interviews. The second
stage would select a simple random sample of beneficiaries from the three selected districts. The second
stage sample will be stratified by type of organization (i.e., MMO/FMC and MCO/WCO and the
organizations’ sex-orientation. If the sample is not stratified by value chain, we may not be able to
generate results for all value chains. If certain value chains are of particular interest, the evaluation team
could prioritize 3-5 main value chains and stratify the sample accordingly. Sample sizes and stratification
will also depend on the distribution of the total beneficiary population in various categories. For
example, the total number of female FMC members might be much lower than men.

The evaluation team will refine the sample design in consultation with USAID and FAQO during the AWP
review stage and subsequently during the TPVV. Table 3 presents a preliminary sampling design.

TABLE 3: PRELIMINARY SURVEY SAMPLE DESIGN

MMO/FMC members Non-FMC members

Men’s Women’s MCO WCO

FMCs/MMQOs FMCs/MMOs members members
| pilot district 67 67 67 67
| USABBA district 67 67 67 67
| BAP district 67 67 67 67
201 201 201 201

Totals 402 402
804

Case Studies

One of the requirements for this evaluation is to assess unintended positive or negative effects on direct
beneficiaries and also on the population that was not directly targeted by the project. PERFORM
proposes to use case studies to capture unintended positive or negative effects and spillover effects.
During the evaluation field work, the team will search for promising case studies. Key informant and
group interviews may reveal case study opportunities. Project documents might also point toward
certain cases. The evaluation team will sift through these cases and identify the most significant positive
as well as negative cases, if any.

While visiting each of three districts selected for field work, the team will particularly visit communities
where these cases can be observed, or where the team could have the opportunity to talk to the
effected individuals directly. Based on a few interviews and direct observation method, the team will
compile brief case study reports, including quantitative evidence and anecdotes.
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Secondary Review

Besides collecting primary data, the evaluation team will use the extensive secondary information that
the project has produced and maintained. The team will rely heavily on quantitative data from the
project’s comprehensive management information system (MIS) to document the magnitude and
geographic distribution of project activities. It will examine project-supported research to assess the
likely effects of activities on crop and livestock productivity. The team will particularly use the project’s
calculations of the gross value of agricultural produce (GVAP) to estimate the effects of activities on
household income.

Proposed Field Plan

Following the two-week TPWV in Islamabad, the evaluation team will remain in Islamabad for
approximately three days to interview representatives of the federal government, FAO country office
staff and other agricultural development stakeholders. The team will then move to Balochistan for four
weeks of primary data collection. It will spend about one week in Quetta interviewing project staff,
extracting and analyzing data from the project’s MIS, interviewing provincial government officials and
other stakeholders and planning the district level field work. The team will then travel to the three
selected districts to visit project-supported community organizations, FMCs and MMOs. At each site, it
will observe project activities, conduct individual interviews with community representatives and a group
interview with members of several community organizations. The team may conduct group interviews in
the district center rather than in the communities themselves.

Data Analysis

The evaluation will collect quantitative and qualitative data from a variety of sources. In general, the
quantitative data will provide evidence of what happened and the qualitative data will provide nuanced
evidence of how and why. To the extent that it is relevant to answering the evaluation questions, the
evaluation team will code the qualitative data and analyze it to identify patterns that help explain how
and why project interventions affected production and income. The qualitative evidence will also provide
the basis for nuanced descriptions of how project interventions worked—or failed tc work—as
expected.

The evaluation will assess effectiveness on the basis of the project’s contribution to the five key
outcomes of 1) increasing the incomes of target households by at least 20 percent, 2) increasing
women’s income by at least 20 percent, 3} increasing crop productivity by at least 35 percent, 4)
increasing livestock productivity by at least 20 percent, and 5) building the capacity of the target
communities to identify needs and problems collectively and seek external assistance from government
and other partners to resolve these challenges. The evaluation methods must therefore measure
progress toward these outcomes.

The evaluation will use the project’s calculations of GVAP to estimate the contribution of individual
project interventions to agricultural income. The team will collect evidence from the survey, site visits
and individual and group interviews with MCO and WCO members to validate the assumptions
underlying the GVAP estimates.

At the FMC level, the evaluation will rely on FMC records to assess changes in income. It will also
compare changes in FMC members’ incomes to that of non-FMC members to provide a level of weak
attribution to the project. Data from the surveys of MCO and WCO members—as applicable to the
activities of the FMC—will represent non-FMC members for the comparison.
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The evaluation will rely on project-supported research, document review, the survey of farmer
beneficiaries, FMC records and individual and group interviews with farmers to assess the project’s
contribution to crop and livestock productivity. The survey and interviews will also collect qualitative
evidence of how specific interventions affected productivity and these will serve to triangulate estimates
of productivity gains.

Finally, the evaluation will use evidence from the survey of, and individual interviews with, community
organization members, project staff, GoB officials and other knowledgeable stakeholders to assess the
project’s contribution to building the capacities of community organizations.

Limitations

Some of the key limitations of the proposed approach and methods the team will use to attenuate the
influence of the limitations include:

e MCO and WCO members are not good comparators for FMC members. FMCs represent
community organizations that advance sufficiently to form FMCs and FMC members themselves
may be more progressive farmers than non-FMC members. The evaluation will attempt to
address this potential self-selection bias during sample selection.

e Measuring changes in the incomes of small-scale farmers is problematic because they rarely keep
records of costs of production, quantity produced or sales. They may also be reluctant to share
income information because they fear that government revenue agencies may learn of their
response. To address this limitation, the survey and interviews with farmers will ask general
questions about whether income has changed or not, the direction of change and its
approximate magnitude (e.g., about twice as much, about half as much, etc.) and the primary
causes of change. Although not directly comparable to estimates from the GVAP calculations,
the data will serve as another data point to triangulate estimates of the effects of the project on
household income.

e GVAP is a gross rather than a net measure of income. It also relies on a number of assumptions
about what farmers would have done in the absence of the project interventions and the impact
of project interventions on crop and livestock production. In spite of its limitations, however,
GVARP is a practical estimate of changes in income, provides a level of plausible attribution and is
consistent with the methods FAQ has been using in its reporting. To address some of the
known limitations, the evaluation will attempt to validate underlying assumptions during the field
work and present results with the necessary caveats.
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Organization of the Assignment

To meet the deadline for preliminary results, PERFORM will have to begin the assignment before an
expatriate evaluation expert is able to arrive in Pakistan. We therefore propose that the PERFORM
team (i.e., the evaluation and assessments advisor, the team lead and the assignment manager) will serve
as evaluation experts to support the team of local agricultural experts during the two-week TPVV.
PERFORM's assignment manager will supervise and support the fieldwork. The expatriate evaluation
expert will join the team in Islamabad to lead data analysis and report writing immediately after the
fieldwork is completed.

The field team of three local agricultural experts and team lead will spend three days in Islamabad at the
beginning of the fieldwork conducting interviews with Islamabad-based stakeholders, e.g., FAO country
office staff, NARC, PARC, USAID, GoP (MNFSR), AusAlD and other stakeholders.

The team will spend approximately four weeks in Balochistan collecting data. It will spend the first week
in Quetta interviewing government partners and other stakeholders and project staff. Since most, if not
all, of the district level project staff will have moved into Quetta, the team will conduct group interviews
with the district teams in Quetta. It will also try to arrange a group interview in Quetta with the EDOs

{Agriculture) from all eight project districts.

The team will then spend about one week in each of the three selected districts — one from the
project’s pilot phase, one from the USABBA phase and one from the BAP phase. In each district, the
team will visit at least two MCQs, two WCOs and three FMCs or MMOs. At each location, the team
will observe interventions and conduct group interviews with members of the organization and nearby
similar organizations who can travel to the selected site. The team will also arrange group interviews
with BDSPs.!

The evaluation design includes a survey of project beneficiaries and PERFORM will hire a subcontractor
to conduct the survey. We anticipate that it will take a minimum of two weeks to hire a subcentractor
and an additional three weeks for the subcontractor to mobilize in Balochistan and train enumerators.
Consequently, the survey subcontractor will not begin the survey until on or about August 22 and finish
on or about September |2. The evaluation team will not have cleaned data ready for analysis until about
September 22. The team will complete its analysis by October |5 and will be able to provide the mission
with preliminary findings and conclusions at that time, and a draft report by mid-November (Table 7).

Table 5 briefly outlines the anticipated sources of data by location. Table 7 summarizes the complete
evaluation schedule.

TABLE 5: ILLUSTRATE DATA COLLECTION PLAN

Approximate number

Location Interview subjects . .
of interviews

Key informant interviews:
Islamabad NARC, PARC, USAID, FAO, GoP (MNFSR), AusAlD, other 20-25
stakeholders.

Key informant interviews:
Gob (livestock, agriculture, extension, planning and development, 12
Quetta chief economist), BAP staff, other stakeholders.
Group interviews:

District EDOs, BAP district teams.

Districts Site visits: 21

5 groups / 28 individuals

' We are not yet sure where the BDSPs are located but will arrange interviews with them where we find them.
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Location Interview subjects

Approximate humber
of interviews

MCOs, WCOs, FMCs, MMOs.

Group interviews:
BDPSs, MCO members, WCO members, FMC and MMO
members.

21 groups / 63 individuals
from 63 organizations

DELIVERABLES

Deliverables under this assignment include:

Detailed Methodology, Data Collection Tools, Data Collection and Analysis Plans:
During the TPW, the assignment team will prepare the detailed methodology, data collection
tools and data collection and analysis plans for the assignment. The methodology in the AVVP
will be updated and revised as needed at the end of the TPVV. The revised methodology, data
collection tools and data collection and analysis plans will be submitted to the PERFORM COR
for approval at the end of the TPW and before the start of field work.

Data Collection Completion Report: At the conclusion of data collection, PERFORM will
submit a final data collection schedule to the PERFORM COR, indicating dates and location of
data collection activities and persons or groups interviewed, if relevant.

Debriefing with US AID/Pakistan of Findings, Conclusions, and Recommendations:
At or near the conclusion of data analysis the assignment team will present its major findings,
conclusions and recommendations to USAID/Pakistan. As appropriate, the team will consider
USAID’s comments during the debriefing when writing the draft report.

Draft Report: The draft report will answer the assignment questions and will include findings,
conclusions and recommendations across the components / sub-components. The draft report
(not to exceed 30 pages) will be submitted by PERFORM to the PERFORM COR for
USAID/Pakistan’s review and comments. The PERFORM COR will submit all comments to the
draft report to PERFORM within two to three weeks of receipt of the draft report.

Final Report: The final report will address all USAID/Pakistan’s comments. PERFORM wiill
finalize the report and submit it to the PERFORM COR for approval within two to three weeks.

One-page Brief: A brief of the key (qualitative and quantitative) findings, conclusions and
recommendations related to the assighment questions will be developed by PERFORM for use
by USAID/Pakistan decision makers and other relevant stakeholders. This document will be
written in English and may be translated and disseminated as desired by USAID/Pakistan.
PERFORM will submit the document to the PERFORM CCR after the final report is approved.

Presentation(s) to USAID/Pakistan: Presentation(s) of the final report will be made to
USAID/Pakistan, implementing partners and other relevant stakeholders if desired by
USAID/Pakistan.

Raw Data: Per ADS 579 — USAID Development Data, all quantitative data collected for this
assisnment will be submitted to USAID/Pakistan in electronic format within 30 days of
completion. Qualitative data will be delivered as |} the coded segments used in analysis
extracted from MAXQDA in an excel format, or 2) tally sheets, as applicable to the analysis.
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COST ESTIMATE

A breakdown of costs by the four line items is below:

Direct labor

Travel

Other direct costs

Subcontractor

Grand total*

.
*Total cost estimates do not include cross-cutting costs, indirect costs, or the M3I fee.

PERFORM COR APPROVAL

[COR will indicate approval by signing below or indicating “approval” by return email].

Contracting Officer’s Representative (COR) Date

I -+ desizate
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Annex 3: Data Collection Instruments

BAP Final Evaluation Survey (Women)-2016

FormCode: _ _ _/__ _/__ _[___
DD District Enu. Supervisor

Introduction:
Assalam O Alaikum, my nameis ........ccoeveeiiinennee , We are from ...VTT Global...... we are here

to Evaluate progress of Baluchistan Agricultural project implemented by FAO. Since, you are a
member of CO/FMC/MMO, we would like to ask you a few questions. The entire process should not
take more than | hour.

po ALty 4dyb «+IVTTGIlobal 05 o) so. .o poo Loy pSode pdwl
6 JHws! ol OS2 gym o) gL 0 dade oSy 0 Lo .03 oylol adxd o o>
= 0y LI o) . s CO/FMC/MMO 5 5 2 S psS L L S s FAO > psS =
08 9w = Jlsw peS o S LpdS OFy Haad e U S dade 1o o LpsS ddug gw

rew o 5SS 0yLugs

Objective:

The objective of this survey is to learn about the agricultural and livestock practices of households in
Baluchistan, how agriculture and livestock activities contribute to household income, and to collect

data on other socioeconomic and demographic characteristics.

MY S Ologdre s 4 gyladle gl Gely) o S glwedn 4 2 6 10 Lade Lggw s 0

S plouS S S 4 S 3 (60 6aS sSu2g s 2) SPealS solddbe gl Gely) > 2 .S
29SS Wigsly Olegdae 4lii> 4y gylagylS glgyly gye0 gl Wl bles gl 2lew 3 g €

Use of data:

The data we collect will be used to learn how if and how the Baluchistan Agriculture Project is
achieving its objectives and to improve the project so it better serves the needs of participating
households. Only project staff will see the raw data and the project will never share your name or
personal data with any other agency, organization, or individual.

1S Jul> B3 oSz o2 saadlariwl ojlyd 5 0 4o Ologlro b Ligsl )
0092 Olasgps JF yeS Hulh S aSuzm  Mopb W 4 S5 gl s
L89S

Confidentiality:

Your responses to the questions | ask are completely confidential. We will use your answers in
project reports but never in a form that will identify you or members of your family. You may choose
not to answer any question you don't want to answer. Just let me know if you don't want to answer
a question and we'll move on to the next question.

O Suzgg O dyw 3 1D sy 0d9dx0 090 3T 4o (dgal g2) Olagdra ew Jldgy a3 LI 4]
> LAy psd dsb g0 3 S D Liw 49 gl Lw 45 49 S 4ra 4 .99 Slesdwl S $yey
ced 5 T 90 sales 4O JeSIy Oler 45 > Jlgw peS
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a. Location information

Namegp 3 Code ) ¢S
District fav
Tehsil Joan s
Village s
b. Questionnaire processing
Task Date Completed Name

Day

Month

Year

Interview ., 351

Supervisor check Jis <y,

Random check Jss o545

Office check Jss s uss

Data entry .1 ,.51 s5losdan o

c. Household information

Name of household head

Name of respondent (if not head)

Relationship to head (if not head) Insert Code

I. Household

2. Spouse

3. Son/daughter

4. Son/daughter in law

5. Brother / Sister

6. Parent or Parent-in-law
7. Grandchild

8. Grand Parent

9. Other relative

10. Other non-relative

(s

93_3 ).A,\_o" )EJ}JJ

O osae ) ped SISeSyg ol o>

S

by ow e 4 ygeS D
(ggﬁ)ﬁud.ﬁ)

085S

Ga/ Ay LS.

BESVATEEN

SRR EE-FE

083/ 8058

b 83 swes/Gadl .
TSR

O LS.

Ololy 45by Heo.

\

Ol By 2 4ra el
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d. Type of respondent:

(Circle one number) (Enumerator, write name of CO/FMC/MMO)
098 dg 0310 sl 04 4

Cod T Date of Formation
(;Se YP“‘Ze Name ¢, CO/FMC/MMO
) pud (Year)
| CcO
2 FMC
3 MMO

e. What is the condition of your house? (Circle one number)

098 Jg 01y a0 gy

Code s Typepus
| Pacca ;.
2 Katcha ;s
3 Semi pacca ¢4y pus

Module K: Household Characteristics «isitas ijs5 o

Enumerator: Read this definition to the respondent.

The next series of questions ask about the members of your household. By your household | mean all those

who live in the same house for at least 5 days per week and who eat from the same table (share a common

kitchen) and anyone who is living somewhere else but providing financial support to the household or living

somewhere else but receiving financial support from the household.

Q2 S ded e ol (S 4 B ey S ool 4 (eSS sl 4 e ]l s Y T

SIs e gl gosF 6999 O sF 0w v s sl eSS A S ol ly v 4y b S S e

S sS4 U LS o Lo sseSH ol ael e 45 Sh S s B gl e s Je 2 o
LY SIS 00 d wlo

KI.
How many of the following individuals live in this household?
Sowyl SIS 92 S iyeS 4y sw Uiw

Gender ~Adult (>=18 Children
years) (<I8years)
a B

1 Male «5 L5

2 Female « i 55
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K2. Please tell me about yourself and about the head of the household:s 151 ) clogias S oyl 4 SysS ol gL Jus o

What is the What is the
What is the highest primary income- secondary income-
Please tell me In what year was grade this person earning activity of earning activity of
K2. about yourself Is this person male o this person born? completed in this person? this person?
and about the or female? How old is this school? soli guanT s A gasl
head of the 6 saw 1o LT person (years) S JLS pgS 4y o3 o palas B =) B )
household Tk 4S Ted o yas of Too sad |ay S5 To Too
Name | Male, 2 Female years Year (4 digits) see codes below see codes below see codes below
a b c d E F g
I Respondent
2 Household head
(leave blank if
respondent is the
household head)
Education codes
Code I 2 3 4 5 6 7 8 -9
Education None Primary Middle Secondary Intermediate Undj;zziuate GJ:;I:ea:e Master knov?/ct)":fzse d
attainment . . . . /sy LSS
R g0 )y Jdd pau putg pudy Lo pud)y | o> pud ) Ly o a4

Income Codes

Code:
Income
earning

activities

sl )

I. Crop production

2. Livestock sl

3. Commerce <l

4. Other business
Db

5. Employee iy S5 6.

Student e s

7. Unpaid housework

8. Retired

9. Looking for work

10. Others s

1. None < g

9.

Don't

know/refused 3 /
Bl xi
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Module B: Participation in Project Activities ¢ S t5v é<aspo{-9 = Don’t Know, -8 = No Response, -7 = Not Applicable]

Bl Has your community Ask only if "yes" to Ask only if "yes" to Ask only if "yes" to Ask only if "yes" to Ask only if "yes" to
organization "a". Did your "b". Was the activity "b". Did your "b". Did your "b". Will the positive
participated in this household personally relevant to your household income household benefit results from this
activity? participate in this household needs? increased from from participating in activity
9l sw U activity? JLs T Ll participating in this this activity in other sustain/continue for
S oS Lo ) 8S swlw =255 O gwliw activity? ways!? your household after
oo Swsl S,y | 4y S LS Lo adylho 0w 3 S HLs Ty 4y S oS Ty 4y the project ends?
Tod s T o dyo PO OTE B! PO OTE B WS > eSarga 1y 0
EE09S 00 swliw IS o swliw Pewy g g daiS
S ol S US 03 pwlS py
Cogwyg ~3Llol S ogwg ~BLol 4iS oyLs I
TS 4wY s
0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, I =Yes 0=No, | =Yes
-9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know
a b c d e f
Food processing training or market visits
I 00 Lo Cuopd sdager 2 Slyss o
J5S oS, lo
Kitchen gardens (seed distribution or
training, FFS)
2 P 2) it Ly FOS
o gl oo L Lo Jugy
(JoSw Ty
3 Wool spinning training s 15454 > w5
4 Animal rearing training <55 >
deS capd oS ool o T s
Animal feeding (feed distribution or training)
5 Slygs 03 5L o> 03 g3ed o
6 Drinking water facility in village
Cuwmsddn sl > slind 5 S
Rug making (training or marketing)
7 05 gl auy5) Jyyer Hle
(J5S oo S)H Lo
Capacity building for marketing and linking to
8 markets (exposure visit of FMCs)
> 4y 9 JsS HlogylS o) SigaSHle o
w083 a3 FMC o
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Ask only if "yes" to

Ask only if "yes" to

Ask only if "yes" to

Bl

Has your community
organization
participated in this
activity?

Ask only if "yes" to
"a". Did your
household personally
participate in this
activity?

Ask only if "yes" to
"b". Was the activity
relevant to your
household needs?
LS 1y Lot

"b". Did your
household income
increased from
participating in this

"b". Did your
household benefit
from participating in
this activity in other

"b". Will the positive
results from this
activity
sustain/continue for
your household after

ol W LSw
S oS Lo ) 8S swlw =285 O gwliw activity? ways!?
oo Swsl S,y | 4y S LS Lo adylho 0w 3 S HLs o 4y S oS Ty 4y the project ends?
Tod Jwsl T ool JOTR OTE B PR OFE I U O oSarg gy 1y 0
EE09S 00 swliw IS o swliw Py g g daiS
S ol S S 0 gwlS py
Cogwyg ,~3Llol S oswg ~blol 4aiS oy Ls I
TS 4wY s
0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes
-9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know
a b c d e f
Poultry raising (poultry distribution, training,
incubators)
9 Sy eduins 0LSsz) JSle oLSye
Oadod gl Gay I gl Slw o LS >
S|
Farmer Field Schools FFS (livestock)
10 —edeSw Suy S 00 sl ylubdae) 00
I e s W ) I pyen e ) R
76
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Module H: Livestock /. /L,

In the How How During During If "E" >0: During How many | During | If "f" >0: During During the During the past |2
past 12 many many the past the past | Considering the past of these the past How the past past 12 months, how much
m;’"ths' [animal [animal 12 12 cash and the 12 animals 12 much 12 hm°"th5’h have you earned from

ave type] type] did months, months, value of in- months, | died during | months, did you months, oW muc the following
members R did you -
does your how how kind how the past 12 how spend to how activities...?
of your . spend on
househol your househol many of many payment, on many of | months (or | many of buy much did | ther costs 12 5,05 4
d owned | househo | d own at these [animal average, [animal would have | [animal these you spend | for [animal LS S shiblaas
any of the Id this time animals type] did how much type] did | diedif you | type] did | animals? on feed type] such ooy g3 oy LS Lo
following | currentl | last year? were you sell? | did you earn you eat had not you 3 LS for as ¢ JisS,
animals? |y own? | JL<,s5 | bornand O from the or give eaten purchase | > ) [animal veterinary
= Licw O L survived | 12 4,5 | sale of all of away? them)? ? (B RPEN type]? SUPP“eS'd
S22 L Sy,s | ess oso | onfarm? | sl these O TR O e o taxes, an
HI o Lol > . P > < ? - P hired

<, wa! S 4 oS animals (or | 12 o5 12 9 rg FREES 12 4 05 labor?

T e i 12 5,65 o y0gd carcasses)? | 438l bl 12 e FRE- TR R
Y S edsdyy | sulie | Blsas | LS Lbwy! S L S | sddlas | Yo L5 S O
TIPS AR ¢ S L3 O 0g O 0 0ot Fes L3 S 03 oL s>
s 0 y0sd g = 0l | Bl | 0L s pe Lol gus | som0st s
o L ERTPAES 61 PREESE =S o | ssd ey | LSl B R
uu:;i lay O Lo S g% s WP O SIy s RXEE
S,y S 9 S0 S a3 Jws | g P

? Sgo S ¢ =90
g LS
_ S48
Animal 0 No
Number Number Number Number Rs. /animal Number Number Number Rs. Rs. Rs. Rs
type I Yes
Code A B C D E F G H | J K L M N
Goat milk
| Goats , )4 )9
G2 o
2 Sheepe_yss Wools , 4
Rental
Cattle 4., enta
o
Camel milk
4 Camel g | @al s
SO b
Poultry Egg sales
5 . S
OS> WSS
Honey
6 Rabbits sales
Ol2sw s3Lbs
Jss 02
7 Other)3_3
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H2 During the past 12 months, how much have you earned selling cow milk?

Q:O)_g 09 LMP}JPPH}JM o_)|5_ﬁ:_) l_“)cu_gﬁ_l_ﬁ:LJ:_o |2 })_,\_“)4_)
Rs.

H3 During the past 12 months, how much have you earned selling animal hides?
T oxS oy 40S 83 B3 o shwey 0 LS S eSabie 12 505 4
Rs.
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Module I: Expenditure 4.4
1. How much did your household spent on food items in the last 7 days?

T ¢S gt w0 P obad Sy 4 LSS ST se0 4
Rs.

12. On each of the following: About how much did your household spend on for
domestic consumption during the last 30 days.
Tod S 43,5 oynsd iyl 5yeS U o5lud Sa0Y 4y oS o555 304 65 4
0 Nothing - did not buy
-9 Don't know - if "don't know" go to next item

a
I. Medical expenses/health care ol>1 51 o5Lo1 g0 41 J3S1y 4o Rs.
2. Gas/gas cylinder ;.50 pus Rs.
3. Electricity 1 Rs.
4. Kerosene oil cowLs Rs.
5. School and tuition fee &40 « JaSw Rs.
6. Travel costs (fares, vehicle fuel and repair) 554,55 ;aw o Rs.
7. Entertaining guests 4% ,3 su5ly Liiawlse 4 Rs.

8. Houserent: 4,1 ,5 ;45 o
(Enter “0” if household does not pay rent) (If household does not pay rent monthly then calculate
monthly rent) Rs.

13. On each of the following: About how much did your household spend on during the
last 12 months.
S0 guS 5 oo gl slad WY 4y ipeS L oS siilaal2s 565 4
0 Nothing - did not buy
-9 Don't know - if "don't know" go to next item

a

I.  Education (books, uniform, etc.) (ss,5 5! 4543L5S) xS Rs.
2. Clothing, shoes (excluding those required for school) 455355 41 , 44§ Rs.
3. Equipment and tools (including for agriculture) ;15 51 olowl Rs.
4. Construction, house repair &0y o 5 ;1025 345 o Rs.
5. Celebrations, social events (funerals, weddings, etc.)

(Do gl gl g0y ce)lUz) coaigs Jxila Rs.
6. Gifts/Charity 5555/o1 j 5/ _ixs Rs.
7. Firewood/Coal sS4l 5,5/ s, 1 5451 Rs.
8. Veterinary expenses %5 5 5L51 5u> o Rs.
9. Fines and taxes <3 51 Lo, Rs.
10. Others 4 Rs.
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Module J: Other Income o/ oJ

st Ly 5y eS

JL Other income activity In the past If "b"=yes: If "b"=yes: If "b"=yes:
12 months, | In the past |2 months, how Which Which
have much income have household household
members of members of your members members
your household received income | were most make
household from this activity? involved in decisions
received this activity? about how
income blie 12 565 4y I income from
from o 9S swliaw S o) =, ¢S | this activity is
activity? s Bodarol 3y LOu0Y | 4 SIS S spent?
)5 SIS Too Sl 4iS S LS
|2 ?3 9 J_A L [CE
oS Lo O h S
pu Lw S 5l Ol
0S5 d R e
41 y e 4 LSw
¢ S S
0 S Glus ps
Odonl 4 TS
s |
T
I Yes | = Mostly men
2 No Rs. 2 = Mostly women
3 =Both men and women
A B C D E
I Knitting olLd S,
Joao>
2 Poultry Raising (Eggs or
Meat) | 5Lw LS >
3 Shop Keeping
soluoyLSgo
4 Formal Salary / Wages
Ol gy /0l 935
5 Casual Labor/ Piece
Work j !
6 Wool Spinning 4
Jw) s
7 | Embroidery s s
Selling processed
8 | agriculture products
(ol olbud o))
Jsss
9 Rug Making L&
Jsae>
10 Kitchen Gardening

Others ....... e
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Module L: Women's empowerment .z s 4iidy s sty 433 J/ g st 2

After reading each question, ask: Would you say it has increased significantly, increased, remained
unchanged, decreased, or decreased significantly? (Circle one number)
Lo 6o sow pS @1y s 40 godu €60 o Olo) €6 sad Olo) 40920 JLs 4y Liw
(69Sdg o910 093 1) .65 sgw pS 333

Remained
Increased Increase unchange D Decreased
. ecrease o
significantly d d d as significantly
alay 9 aly) UESES N SIS T
. 0 . 5O Gaw
SO S SO S [ =} [CE TN ]
=)
To what degree, if at all, has women's income
changed due to the project?
QLIA. OdeT 4y sdd o 4S5 >y 4] OSag 0 5 4 3 2 |
0 )0gF g e sy Gud 434S S
<
W)

To what degree, if at all, has women's ability to
make decisions about the household’s
productive assets (e.g. livestock, inheritance;

dowry; household savings) changed due to the
QLIB. | project? 5 4 3 2 I
OO BSY sRE Y A4S 2 ) SS90
W gdouand o adi> 4y ¢ 5LST
S S LIS Jage adlygegyl adle
Sor0es o s el Gy 43
To what degree, if at all, has women's ability to
make decisions about household expenditures
iect?
QLIC. chan.ged due t? the project? 5 4 3
o 8SY sxd > 4SS 2y 4] GSa2gg 0
434S S slayd 4l 4y eilsl ysT
Top0e> o0 s> SNy Gy
To what extent, if at all, has women’s access to
markets changed due to the project?
QLID. | s a5 cusyle 5 45 25 ) aSu2y iy o 5 4 3 2 I
s ey dud B S oley 4 R
So 095 o
To what degree, if at all, has women's ability to
express disagreements within your community
iect?
QL2B. changed due Ato the project? 5 4
S S sRb g 4SS 2y A OSrg
S el B3 S sdeidee B> 4 S
So 095 o
To what degree, if at all, has women's confidence
in their ability to improve their future changed
due to the project?
QLZC. 4—’.,93—“’;:5449—?3 4 s > = 9 5 4 3 2 I
g Jwe yden dladel g oo dLs
85 6o el b 434S S ooyl
So 0t
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Remained

Increased Increase unchange Decreased
Lo Decrease .
significantly d d d as significantly
ola) =99 ) O R [SEBSR
. . . S [
5O sad 5O sad s 4 G Ge 5O Saw
21

To what extent, if at all, has women’s ability
to work outside their home changed due to
the project?
QL3A. Ly oshh 3 AS 2 4 GSazagl o 5 4 3 2
T e e e R R R B e
PR Nt P R Y e
So 00t
To what extent, if at all, has women’s ability
to take leadership roles in community
activities (social, political, etc.) changed due
QL3B. | to the project? 5 4 3 2
R IR = e SR B B W S B
d> S o Hdd 93 S aSeH S 4 iliso
Tsd S dw¥ S
To what extent, if at all, has the frequency
of violence against women changed within
QL3C. | your community due to the project? 5 4 3 2
i L R e T
S 434S S a9 4g 0w g D
Toyned 9 00 &l

Module M: Miscellaneous Project related questions

After reading each question, ask: Would you say it has increased significantly, increased, remained

unchanged, decreased, or decreased significantly? (Circle one number)

s> o Ola) o0 JLus 4 swliew €53Sy Ly 10 dzy 43 Jlgw 32 2
Csd o pS 300 45 gl o sgi pS ® M) 3 4 HeIu® o sed OL)

Remained Decreased
Increased L
P Increased unchanged | Decrease | significantl
significantly )
iy S sl d ps Y =0
ola) = 5 ;
o SO S [CERE ] EO S Sew pS
SO s 50
i) s

To what extent, if at all, has the project changed
the capacity of your community to identify needs
and problems collectively?
eI deny JSlese gl ol g 4SS
E T S It B I R P S
So 0t
To what extent, if at all, has the project changed
the capacity of your community to seek external
assistance from government and other partners to
QMIB. resolve these problems? 5 4 3 2 |
Jv_ljsj_ml_?_‘udﬁ_g 4_1@\3_)”_?_9)_?))
> S ol 4y Jo 0 Sluwes g
S e 4y glgduls o olael el
Sopnsd s s el G842 48
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Increased
significantly
o) =2

SO G

Increased
o)
[ERRNCE S

Remained
unchanged
O3t
SO 4

ey

Decrease
d ps

[CERNCR T

Decreased
significantl
Y =9
Sew pS

&0

QM2A.

To what extent, if at all, did the frequency of visits
by GoB agricultural officers to your community
change due to the project?
e I R R s SE T B
85 6o Ay Fub 434S S gp90 4y
To 0t

QM2B.

To what extent, if at all, did the quality of visits
(advice, services) by GoB agricultural officers to
your community change due to the project?
Saslyy 0 4S8 2y A OS2
B AS S obare g Heoed 0 sl bl
Topngd o s JAely §,8

QM2C.

To what extent, if at all, did the frequency of visits
by GoB livestock officers to your community
change due to the project?
O Sliw g3 0 4SS >g 4] oS> D
D B AS S s 4y s jwdl
Toyns> 8 O

QM2D.

To what extent, if at all, did the quality of visits
(advice, services) by GoB livestock officers to
your community change due to the project?
O Sliw g3 0 4SS > 4 oS 0
A S ol 4 g0 0 s judl
Sop0gd o s Aely §,98

QM3A.

To what extent, if at all, has your overall
household income changed due to the project?
D sS 0 B 4S5 2y 4 oSz 0
s sy e Gad 434S S gl
So 0t

QM3B.

To what extent, if at all, has your ability to meet
your household expenditures changed due to the
project?
O 0sS 2 S 2 A eSaz e 0
4SS ouode 4y sdgeS 0y Olal ]
Toges o0 o el §Gu58 45
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After reading each question, ask: Would you say it is very likely, somewhat likely, not sure, somewhat

unlikely, or very unlikely?

Ol ¢ s [N} ‘*—3’@)—] Ol su> 4})_3’%5)_] O )—x’*)'wl"f’}—?ﬁ dx oy Jlgw a0
Cood 45 glSw!l JS L,y ® s, 45

Some Some Ver
Very Not | what 1Y
. what . unlikel
likely . sure | unlike
likely ly y
How likely is your CO/FMC/MMO (select
one which is applicable) to continue to exist
QM4A | after the project ends? 5 4 3 ) |

O oSazg g 0 o oo OLSel oyeed
Ssts al s5COFMCIMMO Loy 5 usasis

How likely are you to continue to participate
in CO/FMC/MMO (select one which is
QM4B. applicable) after the project ends? ' 5 4 3 2 |
S Sa2g i 2 o g OLSl e 03
R 0SS S A gLl
lwy sy l> s COFMC/MMO
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BAP Final Evaluation Survey (Men)-2016

FormCode: _ _ _/_ _ _/___[___
DD District Enu. Supervisor

Introduction:
Assalam O Alaikum, my nameis .........cccooeiiiiieinnn , We are from ...VTT Global...... we are

here to Evaluate progress of Baluchistan Agricultural project implemented by FAO. Since, you
are a member of CO/FMC/MMO, we would like to ask you a few questions. The entire process
should not take more than | hour.

ety adyb 4 IVTTGIobal 65 o) so...... i pod Loy paSude aduwl
JHwst 035 le G2y o) gLz 3 dadie 1) 5 Loy L0 oplol idal s o2 p
LY o) - suse COFMC/MMO o5 435 > S peS 4 L S HLs FAO 2 PSS 6O
csw b= Jlgw paS o NS Lpdsl Gy Haad e Uw oS dadw 10 . peS Oy w5 0)

s 2l eSS My oy Lage 0 g

Objective:

The objective of this survey is to learn about the agricultural and livestock practices of households

in Baluchistan, how agriculture and livestock activities contribute to household income, and to

collect data on other socioeconomic and demographic characteristics.

= Ologdzre ddd> 4 syludloe gl Gesly) o S Lol 4 2 6O 10 dals Lggw $O D

II358 S S 4 PS> (62 65 sSu2om 2) SolS gl Il gl Gelh) > 2 LS Y

Wigely olagles > 4y gylagylS ylgyly gy9d ol W) dlro gl 2lew 3 41 T g
-9

Use of data:

The data we collect will be used to learn how if and how the Baluchistan Agriculture Project is
achieving its objectives and to improve the project so it better serves the needs of participating
households. Only project staff will see the raw data and the project will never share your name
or personal data with any other agency, organization, or individual.

SaS Juls 2 0Sa2ga 2 sadlariwl oyl o 0 4 Ologlro sow Sl
0092 OL2)gs Jd oy eS Hulh S aSuz i o Mpb Wb 4 1S5S gl e
.58S

Confidentiality:

Your responses to the questions | ask are completely confidential. We will use your answers in
project reports but never in a form that will identify you or members of your family. You may
choose not to answer any question you don't want to answer. Just let me know if you don't want
to answer a question and we'll move on to the next question.

GSu2g O Do . 10 g 03940 090 3T 4o (dignl g2) Ologlro sgw Jidgy 4xE LIS 4
P Db g > HyeS o Lw 49 g Lw 45 49 S 4ra 4 .99 ~lazdwl S QHsuy 4
ced A5 T 90 salee 4O JeSI) ler 45 2 Jlgw peS o L3
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a. Location information

Namega s Code ) 45
District &b
Tehsil Joan s
Village R
b. Questionnaire processing
Task Date Completed Name
Day | Month | Year

Interview , ., i1

Supervisor check Jss <5,

Random check Jss 444

Office check Jss s 5

Dataentry -1 ,u51 s5loslas o

c. Household information

Name of household head
Name of respondent (if not head)

Relationship to head (if not head) Insert Code

I. Household

2. Spouse

3. Son/daughter

4. Son/daughter in law

5. Brother / Sister

6. Parent or Parent-in-law
7. Grandchild

8. Grand Parent

9. Other relative

10. Other non-relative

(gg 45 e 4S)

PO o > oy eS D

pad SISy ol g 0

by ow o 4 ygeS D
(ggﬁ)ﬁud.ﬁ)

o).

i/ A4Sy LR

D/ 585

SRR ES-FEY

083/ D808

ol s cwed/oadl .
i

O LS.

Ololy 45by Heo.

\

N

Olyls by 2 4x2 Ho5.)
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d. Type of respondent:

(Circle one number) (Enumerator, write name of CO/FMC/MMO)
04S Jg 0510 a5l 09

Code Type pus Name a5 Date of Formation
255 CO/FMC/MMO (Year)
| CO
2 FMC
3 MMO

e. What is the condition of your house? (Circle one number)

04S g 051> a5l 04
Code TYDE cus
b | TYPepas

| Pacca ;.
2 Katcha «xs
3 Semi pacca ¢4y pus

Module K: Household Characteristics «isitus 45 4

Enumerator: Read this definition to the respondent.

The next series of questions ask about the members of your household. By your household | mean all

those who live in the same house for at least 5 days per week and who eat from the same table (share a

common kitchen) and anyone who is living somewhere else but providing financial support to the

household or living somewhere else but receiving financial support from the household.

Qe SIB dsd e vl PSS ) B ey S ool 4 S0 dw 4 sl gw gy 1

e gl syeF 29 Ol sFTwd o 3y ol eSS A S soledyly e 4y b 5 S 4dde

0S4 Bl (ST o Lo s Shs vl unl e 45 oSS s U gl w3 do 2 opr SAB
LY SIS vyt wlo S

K1. How many of the following individuals live in this household?
Sowyl S5 o3 S (H)eS 4 e Uw

Gender Adult (>=18 Children
years) (<18years)
a B

| Male +,, L

2 Female i 54
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K2. Please tell me about yourself and about the head of the household: =L, 1x. s o)L, 4« 5,e5 51 oL Jus

S
In what year was What is the What is the stella;nljatr};e
Please tell me i i i i -
bout If Is this person How old is this this person hlghest grade primary income income-earning
adbollt yourse male or female? erson (years) born? this person earning activity activity of this
K2. | and about the LT ’ P y . completed in of this person? vty )
head of the PP el JLS pes 4 school? GaaT s person:
N 89 R . . R . . Lo a0
household God Taan S| a8 o e | A4 d sl . .
Tod T Too 43 e 00
i Too
Name | Male, 2 Female years Year (4 digits) | see codes below | see codes below | see codes below
a b c d E F g
I Respondent
2 Household head
(leave blank if
respondent is
the household
head)
Education codes
Code | 2 3 4 5 6 7 8 -9
Don't
. . . Undergraduat Graduate
BRIt None Primary Middle Secondary | Intermediate e degree degree Master knowilrefuse
attainmen -
/ s LSS
O E G031 e pas] pauty o pady Lo pady | o2 pady Lyd P
P
Income Codes
Code: l. Crop. .| 2. Livestock e 3 Cf)mmerce 4. Othe.r business 5: Employee _ss 6. Student ol il
Income production s i) &las Db &g Ay
i 9. Don't
earning | 7. Unpaid , 9. Looking for ) .
activities | 1,ousework 8. Retired work 10. Others s 1. None i g» knoYv/reft.Jsed.
IS A
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Module B: Participation in Project Activities cs¥f 5 o5 v &%asy0f-9 = Don’t Know, -8 = No Response, -7 = Not Applicable]

Bl Has the Ask only if "yes" to | Ask only if "yes" | Ask only if "yes" to Ask only if "yes" to Ask only if "yes" to "d" or
Balochistan "a". Did your to "b". Was the | "c". Did participating | "c". Did your "e". In your opinion, will
Agriculture household activity relevant | in the activity household benefit your household be able to
Project conducted | personally to your increase your from participating in :::za;'t: :?;Sretﬁzs'tr'fect
or offered this participate in this household needs | household's income? | this activity in other ends? prol
activity in your activity? o ks 4y S = ks 4y | ways? F S P S A R
community? ay "ea" " oy S Oy go 4y "D FES R Licw QJLP 4_, Uiw &) g0
Gl by Lol Uiw S Oy 1Y Oygo 4y Uw o) S w g2 s> 4 egde 3 uSeg i O S yeS
s sl R Licw 0 S 43S 4y 58 D L5 asd oy S)w S S Sss g ghgadS
Sz > 4z osb EosS 2 eSSy adlel S a4 s golr ol S b ez
S sl | e S oy Sw sl NP eI n2 S Sk
gy Ls S S0 s 4503 0w
SO s S L0
0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes
-9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know
a B C d e F
Increasing crop yields (improved seed
distributed, training in productivity
| improvement)
sl esy 0 S olglay oy Juad 0
ol Jdog Pz_;': oyl 0y &S5 0> g
(s
Distributing plant material and training in
cultivation of high value crops and establishment
) of Nurseries (i.e., vegetables, orchards)
ol g3y 0 00 Hlglany oly)y e
L Jlo Ldiay oY sl
S5 9l Js5s>
Distributing plant material and training in
cultivation of low delta crops (i.e., almond, olive,
3 pomegranate and grapes)

Hos oYL s35, 0 dad pp3 pS 00
DL st eplaly) S &S )
(J}L\ 9!
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Bl Has the Ask only if "yes" to | Ask only if "yes" | Ask only if "yes" to Ask only if "yes" to Ask only if "yes" to "d" or
Balochistan "a". Did your to "b". Was the | "c". Did participating | "c". Did your "e". In your opinion, will
Agriculture household activity relevant in the activity household benefit your household be able to
Project conducted | personally to your increase your from participating in susts:m t}f1ese Eosmvg
or offered this participate in this household needs | household's income? | this activity in other :Zus;s after the project
activity in your activity? — ol S o oLk 4y | ways? J S P S A R
community? ay " oo "aa" o S Oy 4y "ed" FE R IR U 4 JLis 4_; Ui &) o0
oLzl Lol Uw S Oy Iy SHyge Ul oS sw 9 ¢ 4 egide S oS 3 S usS
S ss! S P eS Lo oS s 4GS 4 S o L s oS S S Dose 4y sdgedS
S5 G2 4 Lsb o 8S o coySy adlal S 4GS o solz OIS wb oSz oy
S sl | e S S 5Ly 9 0 R TS Sl
gy ls S S0 s 455 0w
SO xS L0
0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes 0=No, | =Yes
-9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know -9 = Don't know
a B C d e F
Improving water harvesting infrastructure (land
leveled and dikes/bunds
constructed/rehabilitated, water diversion
structures constructed/rehabilitated, micro
4 catchment structures constructed)
O S ke 4 sl a6
—3o S oo lad s deS roex el S oL
Doy doylen SHe 3) ST o S
S Jead 4k gl STyl d dyS
c(Jg s> 4V LS
Increasing water available for agriculture (karez
rehabilitated, irrigation tanks/channels lined,
improved irrigation practices, high efficiency
irrigation systems installed e.g. Drip Irrigation
5 System)
0o/ JeSlod ol o ep by asln) o
ST sl o ol oy ls o) Js
s cdSle sl o o cdsasr
S oAb 4 el 0 Juad 0 Jyyee
st ol plbs (ST b S b
On-farm water management, conservation and
6 efficient utilization
plbisl sogy sos! o oyl SHa 2)
(O sogl 0 4
Improving animal feeding practices (Feed, Fodder
7 and Forage)

LS Adoyb 4y Slygsr o 455 gu> D
O D1 p8h coylz) o S
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Bl

Has the
Balochistan
Agriculture
Project conducted
or offered this
activity in your
community?
oL Lo
oS!
OS2 90
A sl
Oeols S
6O $S

Ask only if "yes" to
"a". Did your
household
personally
participate in this
activity?
o et
Bw S O g0
USRI N ST R
> 42 b
o> S oSy
L0 s

Ask only if "yes"
to "b". Was the
activity relevant
to your
household needs
— okl
n H " ) QJ
Iy SHyge
L oS
oIS D
Sl 0
Sy 0w
<00

Ask only if "yes" to
"c". Did participating
in the activity
increase your
household's income?
S e ol
k:)_) 540 4_3 " 35" >
Uw o) S w g2
US4 HsS 0
coySy 4dlal S

Ask only if "yes" to
"c". Did your
household benefit
from participating in
this activity in other
ways!?
FE R IR
sd ) e gde
LS 453 oS
i g

Ask only if "yes" to "d" or
"e". In your opinion, will
your household be able to
sustain these positive
results after the project

ends?

"

L " s oS " Lk 4
Uw 4 JLs 4 Uw O)ge

sz ol 3!

S oS 0 S oS
N QJQ)}.@ 4 34@,4\.1.5
b S
LA 4SSl

0=No, | =Yes

0=No, | =Yes

0=No, | =Yes

0=No, | =Yes

0=No, | =Yes

0=No, | =Yes

-9 = Don't know

-9 = Don't know

-9 = Don't know

-9 = Don't know

-9 = Don't know

-9 = Don't know

a

C

d

e

F

Improving animal health practices/ vaccination
o)Ly g dams o LS g 0

cJsS wSos 4y LS

Training of community animal health workers
51 S 00
o e Jea!

oy lat o 0 gL g 0
Ssaas) Sy
(Jsioss

Participating in livestock mandis

OsdS S s

Market Exposure Visits
GaSyle o oy lat slad gl syladloe o
Sl a> S

0 )90 4

3

Farmer Field Schools FFS
SedeSw S Hlaiae)

Capacity building for marketing: exposure visits
(FMCs, MMOs)
4 sdeS Hlogyls ol S S)le o
w3 o ,FMCMMO » 4 >

Distribution of packing material for fruits and
vegetables

sl el 3 K8 p a0 L silysm o) s

Distribution of kits and training for wool
shearing

Ky sl panal silindia 3 p by b S 3 555
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Module C: Agricultural Land

CI. Did you cultivate any land in the most recent rabi or kharif seasons?
If "no" go to livestock module

Tog JiS 4o S (iuw Syl

T N N S N

420 b )S D

0=No
I =Yes
How much of the
How much agricultural land How much agricultural land agricultural land you own or | How much of the Considering all the land you own and the land
do you own? do you rent ign7 rent in is irrigated? agricultural land you own or | you rent in, how much land did you cultivate
C2 Y ’ (using karez, tubewell, rent in is rain-fed? during the last rabi and kharif seasons?
WSho £y) oywgE 4T o o 0ansd LS river/stream) ASugd 4 gl 4_Ln.>l_"o S 0w 35S 4 Ao gl eSS > LS
T ;N“{"‘f 7 . sdssnl 5 oyasd 45| 4y 4SEe os0sd S| | og0sd ws| 4Sugd 4y ol 4dsd 4y
T ; e e = SIS = R ) fo0 L 4Syg 0glsigs Tog S S5
s | 4Sagd
Area Unit Area Unit Area Unit Area Unit s Area Unit
eason
a B c d e f g h i j
Rabi
1
Kharif
Code: Area units:
l. Marla 2. Kanal
3. Biga/Jerub 4. Acre

5. Murrabba
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Module D: Production i/ /.o

DI. Rabi Season 2016 _ ;<

Which crops did you
plant during the most
recent rabi and kharif
seasons!?

Enumertor: Enter
codes for all crops the
respondent planted in
the appropriate rows.
Keep asking "anything"
else until they mention
all crops.

& sl S > LS
pS SO0 g5
Y58 S slal

How much area did you
plant to this crop in this
season!?

S S Oy 4y LS
4S50 05093 Jund 50
TaJySy

)

Did you
intercrop this
crop with
another crop!?

sLa s LS
4Sx o 04 4y

Which other
crop did you
plant?

Jad ps g0 do
fos s

How much of the primary

crop did you harvest in the

most recent rabi or kharif
season?

QD Ay F o9l S oL
s Lo 5)_A3_>“‘!r§ O

How much of the secondary
crop did you harvest in the
most recent rabi or kharif

season?
Enter "0" if no harvest.
O 4 S sl &2 2 LS
Juad oy0gd J5 pogd S

09> (S Ctuwsl g Juad S s | g
S slas
S5
Check that total area
planted is not greater than
the total land 0 No Ask only if respondent
[Yes reported intercropping.

JaS 53,8 L2 0)sS

see codes below

R BRI B K ) Quantity Unit
Crop (see codes . P SuSY 3 eS (see codes . .
below) Area Units if "no", goto h P i below) Quantity Unit
A ¢ d F g h i j k
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D2. Kharif Season2015 z

Which crops did you
plant during the most
recent rabi and kharif
seasons!?

Enumertor: Enter
codes for all crops the
respondent planted in
the appropriate rows.
Keep asking "anything"
else until they mention
all crops.

& s S 0 LS
pS SO0 S
Y58 S slal

How much area did you
plant to this crop in this
season!

S S Odaw S 4 LS
aSEo 03093 Juad 0
Sl S,

)

Did you
intercrop this
crop with
another crop!?

sl s LS
Sxo 04 4y

Which other
crop did you
plant?

Jad pS 5o do
fo9 s

How much of the primary
crop did you harvest in the
most recent rabi or kharif
season?
25 A E gl S 0L
g by o0 d S Ohaw

How much of the secondary
crop did you harvest in the
most recent rabi or kharif

season?
Enter "0" if no harvest.

03w 4y oopS sl Aan s LS

093 (S Sty Juad Juad o y0gd U3 pogd S
S Ssdad P | g
SRR
Check that total area
planted is not greater than
the total land 0 No Ask only if respondent
[Yes reported intercropping.

JuS 0048 2 0yeS

see codes below

- L aSly) 4S5 Quantity Unit
Crop (see codes Area Units if "no", go to h g 9ss (see codes Quantity Unit
below) 0y 55, ol i below)
A c d F g h i j k
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Crops Code

Code Name fs= Code Name pe= Code Name fe= Code Name o=
| Wheat P 9 Sunflower S 17 Chilies e 25 Apricot 0200
2 Barley A0 10 | Tobacco e 18 | Shimla e : 26 | Plum =
3 Lenttil J 11 Tomato 19 Peas = 27 | Peach s o
4 Maite $ol sz 12 | Cabbage =5 H=1 20 | Carrots == 28 Pomegranate o
5 Mash grloe JIo 13 Cauliflower oS IS 21 \(/):Q:tl;bles SR o2 99 Olive 08520
6 Mung S-S J12 14 | Onion Sb= 22 | Apple “=*1 30 | Other Fruit R
7 Cumin 2= I5 | Potato —E= 23 Grapes 0555 31 Fodder o=
8 Melon S 16 Water Melon Sy 24 | Almond plol= 32 Others Is2 el
Weight Code
2 9s5Code 1 2 3 4 5 6 8
ni lHograms andis ags ags tin rate arton ther
Unit Kilog Mandi 50kg bag |00kg bag | 6kg ti K C Other(kg
. 41550 W . . LS .
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Module E: Inputs (Seed and Fertilizer) sLgsS 51 axJ

Enumerator: Enter crop
code in this column. Enter

How much [ask about each input below] did you use to plant this crop in this season? Enumerator: This question applies only to the
cost of purchasing inputs. It does not include labor or other costs associated with applying inputs (e.g., planting, spraying, land leveling, etc.)

crop information on the v S Jlariiwl aSgliad gl G350 g lad g0aS g0 S 0 S gblad a3y 1o 4y LS
same row as in
"Production" module.
Total Other non-
Seed you Total expenditure labor
saved from expenditure | on irrigation expenses
. includi ) :
yourown Local varieties you bought? Improved or certified seed Total' expenc'll'ture on on (inc Ucing including .
production? ou bought? chemical fertilizer you pesticides, electricity | transportati
pxS ds 3 ) . . Y ght: bought? herbicides? for on?
. LS 2 Sgawd LS ) )
P RS N . L L u tubwells)? G903 D
s A FLTID TLTTE s B eS| St | st s | ses st
o‘)ljl\l_,&_g . o N : o7 Tso 2 L”SJ_al_a Sl s
by dx 0 LS 4] o yw ) o yw
Tsd S T ol oo Dow il 33
ol s a3
El. Rabi Season I I I o
uantity In uantity In . uantity In . uantity In . . . .
Crop Q k Y Q K y Cost in Rs. Q K y Cost in Rs. Q ke y CostinRs. | CostinRs. | CostinRs. | Costin Rs.
(see codes below) g g g
a b C d f G i j K 1 m
|
2
3
4
5
Total (Enumerator: ask
and enter total if
respondents cannot tell by
crop)
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E2. Kharif Season Lo I oo I
Crop Quantity in | Quantity in Cost in Rs. Quantity in Cost in Rs. Quantity in Costin Rs. | Costin Rs. | Costin Rs. | Cost in Rs.
(see codes below) kg kg ke kg
a b C f G i j K m
|
2
3
4
5
Total (Enumerator: ask
and enter total if
respondents cannot tell by
crop)
Crops Codes:
Code Name P Code Name P Code Name P Code Name e
| Wheat s 9 Sunflower S 17 Chilies e~ 25 Apricot 31205
2 Barley w0 10 | Tobacco === 18 | shimla e “| 26 | Plum =
3 Lenttil J 11 Tomato i 19 Peas = 27 Peach s o
4 Maite sl 12 Cabbage S = 90 Carrots == 28 Pomegranate o=
5 Mash gl J12 13 | Cauliflower s2sS IS | gy | Other i s02 1 29 | Olive 05520
Vegetables
6 Mung S-S J12 14 | Onion Sb= 22 | Apple ¥ 1 30 | Other Fruit R
7 Cumin 0= 15 Potato = 23 Grapes 0352 31 Fodder o=
8 Melon S 16 | Water Melon Dl g 24 | Almond el 32 | Others I3l
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Module F: Inputs (Labor and Machinery)

[-9 = Don’t Know, -8 = No Response, -7 = Not Applicable]

FI. | Enumerator: Enter | How much labor did you use to prepare the | How much labor did you use to tend this How much labor did you use to harvest Didyou | VWVhat was the
crop code in this . . . ) . . ) . . . . ) use any cost of the
P land and plant this crop in this season? crop in this season? Enumerator: Remind this crop in this season? Enumerator: machinery machinery
Coflumn' Enter Cr;’P Enumerator: Remind respondent about the respondent about the following tasks for Remind respondent about the following | forthese | (including the
i i . . . . . tasks? tor)?
information on the following tasks for which labor may have which labor may have been used (weeding, | tasks for which labor may have been used e operator)
same row as in . . - L . . . L. . ¢ 2 o
"Production” been used (land preparation, planting). DO fertilizer/herbicide application). DO NOT (harvesting, picking, transportation from SLs PR
module NOT include tasks that required machinery. include tasks that required machinery. field to house). DO NOT include tasks “J‘SJ e :’Lﬁf
. . . 30 D
O Juad 50 0 S (o g 4y LS LS oy LI Sy > Juad o 0 that required machinery. ¢ o P
s . . . . . i | Y
oyt s dayal yo SHegl 4 IS Toog Hdwely HLS 4y Ol ygo) ooy /Jdededly Juad s 0 o osjppi:i
T Lg9 Head Ol ygoiwsd OLS 4y glygoise o3 LS oyl Co,
Sos SHhwoly
Unpaid family labor Labor paid by the Labor paid by Unpaid family labor? Labor paid by the Labor paid Unpaid family labor? Labor paid by the Labor 0 No Do not include
(including those of day. the task > Uiw day. by the task day. paid by any costs
partners)? s E D — LS/ Sy eS PEIN — 0SS o Liw the task | Yes already reported
U S I ) Ylg 5l gy0 4y sy yLs o> OlwS 4y Yig Slhey S oz OlwS a5yl Yig Slhey o in columns "f",
2 gl SosS 00 S B S S35 645 = LS cwyd s B s> LS 35 625 = HLS ow)d SFos oF PN "K', or"p".
Sy sl yd SreS 0w 53S9 S-S e = CouS sres TS Lo S s
OlaS Syl o Seas P Sag s> LS e 4z
5355 0 « 40gS o g2l
S A
5454 L FK ,Llhs
Y Sse P
200 el
How much labor did you use to prepare the land and plant this How much labor did you use to tend this crop in this How much labor did you use to harvest this crop in this
crop in this season? season? season!
Code Unpaid family labor Labor paid by Labor paid Unpaid family Labor paid by the Labor Unpaid family labor? Labor paid by Labor 0 No Do not
the day. by the task labor? day. paid by the day. paid by include any
the task the task I Yes already cost
reported
c Crop (see codes below) Number Total Number | Total Total cost in Number Total Number Total Total cost Number Total Number Total | Total cost f"no" go Total cost in Rs.
<) 285 oY 1) Juas of number of days cost Rs. of number of days cost in in Rs. of number of days cost in Rs. to next Eo5 Jes
3 (Jss persons of days 3 in Rs. Eo5 Je persons of days 3 Rs. Jo persons of days Py in Rs. Joi plot
] > s o pgod Jsd > e o rsocds s [ > e o rsacds Js [
5 35 Lus o8 [ s5las K s s Lws s (B
5] o pgad o s
= A b c d e f g h i J k | m n o P q r
|
2
3
4
5
Total
BAP FINAL EVALUATION 98




How much labor did you use to prepare the
land and plant this crop in this season?

How much labor did you use to tend this
crop in this season?

How much labor did you use to harvest this
crop in this season?

Labo
. Labor Do not
Labor r Unpaid famil Labor paid by aid | ONo | include
Unpaid family Labor paid by paid Unpaid family Labor paid by paid P Y the day. P
Code labor? by the any costs
labor the day. by the labor? the day. by
task I Yes already
task the reported
task P
Total
Numbe Numb numb
£ T8l 1 Numb | Total | Total f | Total Number | & ©f
"o numbe N ot ot ero Numbe | Total | Total . days | Numbe | Total Total f "no"
Crop (see codes person r of er of costin costin | person | numbe r of cost in cost of r of cost in cost in go to Total cost
= below)dm s days days Rs. Rs. s ;a?lz days Rs. in Rs. persons Total days Rs. Rs. next in Rs.
° PEREN RS N . - - 2 . . . lot P .
8 (55 a0 : | oss | s | dss | otas | s | 2P0 25 0T e | MM s de ] s PRt s Jed
0 Las | > yoad s s J Sy, | PR : e G ero 0 gl | g P T
bl S Sy N < < N et i days
£ s
< I8
X a b c d e f g h i J k I m n o P q r
I
2
3
4
5
Total
99
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Module G: Allocation of Crops Produced Jtlaciv/ Jai jL5

Gl. Enumerator: Of the total amount of this crop you harvested, how much you did... Enumerator: make sure total amount equals amount harvested or explain differences. Of the quantity you sold ... (ask only if
Enter crop s . - respondent reported selling some of the
4La> o gl uoy J > Lhw P P 8
code in this S = e crop)
column. Enter PR . .
S LS5 > | Uio dia
crop S e wt
. : Lose to o
information on ) ]
the same row SPOIIage (do > 3. ”
i Keep for Give as gifts not include E j ] . 3 3
Production . P g spoiled crops 5 ~_ 9
module. Consume in seed for or barter for . 0 o 0 "
K f G fed >~ - O . o
eep ftor . Ive as ed to < o -
your livestock next season? | other goods? Give to share to livestock)? What was e 5 g
IvestocK)! . * ° )
household? laborers as the price per | G <. 27
feed? partner! Sell? 0 ° | &2 S 3
’ : xS ? ’ i Id? < he) el
Olgy 1y 9 x5 4 payment! . unit sola’¢ S [9) =
. . ) S 2 4xa “— w «
s S > Lo ¥ . [$) 8 o | 84
T D U= = B . 4 SOy A_I&H‘)} SO g o g} _Oﬁ‘
S oS - s oyl S I IRCB NI S I i i i = 3 Y o
- P U R " ; e &lo 2 s o € 3 2| 5L,
¢ so oyl . = §o S S a> 4R g F g At [=EIEN 2. 9 .
J il ERI $=0 o d foasas NPRE ST a5 e E é%) 81’
&S oo 0y Ly 6 Fe=J9 el 2 o g™
: = S .
S Uy SE45 L FRE R 2
I > b3 S o 9
S 45 §
S-S0
o | Sx|z3¥ 5x|23d 5|28y 52238 5x|2sd Sp|rgd 52 28Y 52 23Y 2o 2sdssd s8 sy
(s::lzc::;es 6% | 523 57 | 528 g7 |52 5§ |529 55 | 528 55 |[529 58 |52 55 |59 g2 | 523 891 831 Z¢gH
a b c d e f g h i j k h i I m n o p Q r s t
|
2
3
4
5
6
7
8
9
10
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BAP FINAL EVALUATION

Weight Codes Buyer Codes Location Codes
Code Weight units Code Buyer Code | Location of sale:
1 Kilograms a1 js51¢ 1 Landlord ;1 i s) | Farm gate s 4S50 4y
2 Mandis ;. 2 Input dealer ;1. 5Ls, 2 Vendor s, Luy,Ls
3 50 kg bags 50145 pl s ol 3 Middleman ; ;54 Lo 3 Local market ¢ sy Lo JSo
4 100 kg bags 555 s1S Juw o 4 Processor (factory) +5is,Ls 4 District market oo s, Lo &l o
5 16 kg tins (o3 al 4S $1S @y Lad 5 Retailer in main market ;1 u5LSys Goz iy o 5 W;rehoEJse/Storage place
S D 4w
6 Krate ¢,519/16 1< 6 Wholesaler ;1 . 5Ls5s gazm 6 Other ,,5
7 Carton (-iLs6/8/19 gis 7 Commission agent in market ;i aS cuSylo 5 a5 -9 Don't bknow/remember P
SO 4D 0 Dl 4y /[ s
8 Other (kg) ;55 4! 8 Commission agent in village Y1 5 iy as IS >
9 Household/friend 1 ;L /5,6
10 | Village shopkeeper ;1 .iLsss s »
11 Government LS.
12 | Other, please specify ;5
-9 | Don't know/remember s> 5 o sl 4 / o5 ey 45
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Module H: Livestock /. /L,

In the How How During During If "E" >0: During How many | During | If "f">0: During During the During the past 12
past 12 many many the past the past | Considering | the past of these the past How the past past 12 months, how much
mﬁ"ths' [animal [animal 12 12 cash and the 12 animals 12 much 12 hm°"th5’h have you earned from

ave type] type] did months, months, value of in- months, | died during | months, did you months, oW muc the following
members R did you L
does your how how kind how the past 12 how spend to how activities...?
of your . spend on
househol your househol many of many payment, on | many of | months (or | many of buy much did | iher costs 12 5,05 4
d owned | househo | down at these [animal average, [animal would have | [animal these you spend | for [animal LS S bl
any of the Id this time animals type] did how much type] did | died if you | type] did | animals? on feed type] such | oy 43 o, LS .
foll.owing currentl | last year? were you sell? | did you earn | you eat had not you 3 L3 for as ¢ LS,
animals? y own? JLS 55 | bornand ay from the or give eaten purchase | 5> g, [animal veterinary
= Ui L survived | 12 4,55 | sale of all of away? them)? ? (B RPEN type]? SUPP“eS'd
3= wosS | @y g5 | onfarm? P ) these ay g 4y ay 4y g ay taxes, an
HI alLisl2 ' : > innal P T ? - ? hired
oS s (X > S 4 — animals (or 12 0,05 9D s 12 405 labor?
o e i 12 5565 | ossd carcasses)? | ,ibls bl 12 e Sblee | oy s
R e 2932 i Lao A LS L — Uw S | sSalae oS S S R
[EEYINNN AR ¢ oS L3 O 0gy O 0y ogd Fes L5 S 0 oL g

s 0 y0sd g = Ol | Ul | 0L s P Lol ous | somst s
ot LSl g $4S PREESE S o | ssh ea | L1 e B R e
&0 8S iy O R LiS o F s TR O Syt T
?\;_IS\ § g Tod ¢S —asF Jhws | E=s

S0 T2 T2 < 80

go LS
; SeS
Animal 0 No
Number Number Number Number Rs. /animal Number Number Number Rs. Rs. Rs. Rs
type I Yes
Code A B C D E F G H | J K L M N

Goat milk

I Goats . J ¢
$ 2o

2 Sheepgw WOO'@J}
Rental

3 Cattle <. enta
ol
Camel milk

4 Camel g, | Gl
SO g

Poultry Egg sales
5 . S
e A3

Honey

6 Rabbit sales

Olosw PRIE-B

Jst s

7 Other ) 4
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H2 During the past 12 months, how much have you earned selling cow milk?

Q:O)_g 09 LMP}JPPH}JM o_)|5_ﬁ:_) l_“)cu_gﬁ_l_ﬁ:LJ:_o |2 })_,\_“)4_)
Rs.

H3 During the past 12 months, how much have you earned selling animal hides?

T oonS oy S oF g JgduS g ghwey > LS S gidblae 12 5505 4
Rs.
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Module I: Expenditure <>

I I. How much did your household spent on food items in the last 7 days?
T saS gt o P Obd S1osd g LS S s3T50 Rs.

12. On each of the following: About how much did your household spend on for
domestic consumption during the last 30 days.
S0 guS B ouasd Lioyds SpeS U solad w0y 4y S 8355305565 4
0 Nothing - did not buy
-9 Don't know - if "don't know" go to next item

a
I. Medical expenses/health care ol>1 51 o5L,1 g0 41 J3S1y 4o Rs.
2. Gas/gas cylinder ;.50 pus Rs.
3. Electricity Rs.
4. Kerosene oil ¢lwLs Rs.
5. School and tuition fee &40 3 « JaSw Rs.
6. Travel costs (fares, vehicle fuel and repair) 554,55 ;aw o Rs.
7. Entertaining guests 44,5 .5l Litawlsn 4 Rs.
8. House rent: 4l 4 S 58S 0

(Enter “0” if household does not pay rent) (If household does not pay rent monthly then calculate

monthly rent) Rs.

13. On each of the following: About how much did your household spend on during the last
12 months.
Too ¢S s ot ol sl SV 4y eSS B S eibbiol2565 4
0 Nothing - did not buy
-9 Don't know - if "don't know" go to next item

a

I. Education (books, uniform, etc.) (ss,5 5! 4543L5S) xS Rs.
2. Clothing, shoes (excluding those required for school) 4«54 35S 41 S Rs.
3. Equipment and tools (including for agriculture) ;15 51 olowl Rs.
4. Construction, house repair &y o 5 ;1025 45 > Rs.
5. Celebrations, social events (funerals, weddings, etc.)

(Do gl gl g0y cs)lUz) coaigs Jxila Rs.
6. Gifts/Charity /o1 ;o 5/ _ix3 555 Rs.
7. Firewood/Coal /s8 4155/ ,S,1 5415 Rs.
8. Veterinary expenses 4,5 4 5L51 gu> o Rs.
9. Fines and taxes <3 41 _—Slo > Rs.
10. Others ;5 Rs.
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Module J: Other Income o/ oJ

D0 Lo Syt il
Gl

JI. Other income activity In the past If "b"=yes: If "b"=yes: If "b"=yes:
12 months, | In the past 12 months, how Which Which
have much income have household household
members of members of your members members
your household received income | were most make
household from this activity? involved in decisions
received this activity? about how
income gidblae 12 45655 4y ) Lw income from
from o eS swliw S | 433 5,5 | thisactivity is
activity? sw B odaxol 3y LSu0Y | 4 S pS spent?
D 4 Cod Jwsl 43S S Sy
12 To9 Joli $d 9
Lo S oS
sl S > o4l
BN alay s 23
g1 yaan oy liw
s 4 S =S
ey
T
| Yes | = Mostly men
2 No Rs. 2 = Mostly women
3 =Both men and women
A b C D E
| Remittances 5,2 Lo
RE=i]
Trading staple commodities
2 | or cash crops (middle man)
gos* 4dblo
Trading in Livestock
3 (Middleman)
Y P > 0
Casual labor/piece work
4 SO du 4y JYo o
43S 45 g0 g0 e
5 | Gifts x5
6 | Ownbusiness jLs J,»
7 Petty trade b,
ooy Ls
8 Pension/social grants
Slaal /s
9 Formal salary/wages
ol ¢3S
Vegetable sales (middle man)
10 Sow D du> 4y JY¥o
e
Small Scale Mining
T /Quarrying/Brick Making
Gl das IE s S 4
d)_g}.;
Cash Food or other
12 assistance
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I Other income activity In the past If "b"=yes: If "b"=yes: If "b"=yes:
12 months, | In the past |2 months, how Which Which
have much income have household household
members of members of your members members
your household received income | were most make
household from this activity? involved in decisions
received this activity? about how
income oblie 12 5565 4y ) Uiw income from
from o eS swliw S | 433 5,5 | thisactivity is
activity? sw B ool asY | 4 SIS S spent?
9SS 4 Too Sl 4iS S S yw
|2 ?33 J_,o [ [
sSd e > oS
s liw S > (dol
PR hay s g
91 yan 4 LSw
¢> S S
0 ISy Ol paee s
Odool  axs TS
|
T
| Yes | = Mostly men
2 No Rs. 2 = Mostly women
3 =Both men and women
A b C D E
Gathering Natural Products
for sale e.g., Medicinal Herbs,
I3 | Mushrooms, etc. 145 o
sl Jues )y e
Jo* s
Collecting Scrap/Waste
14 o sz SMaterial for resale
s Jsdsil sSerapgais
JePpr e
I5 Others (Including Fruit Trade)
..... Do ol

Module L: Women's empowerment . s 4iidy b sty 433 J/gw st o

After reading each question, ask: Would you say it has increased significantly, increased, remained

unchanged, decreased, or decreased significantly? (Circle one number)
Lo o6 sgw pS € el 6> 40 Jaduny ®6d o Olo) €6 o Ol J2® JLs 4y Liw
(69539 055015 09 ) .65 sgw pS 433

Remained
Increased Increase unchange D Decreased
A ecrease o
significantly d d d as significantly
ola) o2 ol 0t SIS T
Iy s . EO S W
5O sl 5O sk s 40 Y G
ey
To what degree, if at all, has women's income
changed due to the project?
0 y0g> gdesd el y Gyd 434S S
<
W)
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Increased
significantly
ol o9

[ERRNCE S

Increase
d
o)
SO sad

Remained
unchange
d
[E SR
GO 4D

=)

Decrease
d ps
5O Sew

Decreased
significantly
SISl

SO Sew

QLIB.

To what degree, if at all, has women's ability to
make decisions about the household’s
productive assets (e.g. livestock, inheritance;
dowry; household savings) changed due to the
project?
OO 8Sd sRe D A4S 2 ] OGSz
S S o LS Jage adlhsesyl 4]l
Top0ed o5 o el §u8 42

QLIC.

To what degree, if at all, has women's ability to
make decisions about household expenditures
changed due to the project?
Ho8Sd sEke D A4S 2y ) GSarg 0
B AS S oshard i 4y sl ]y
Top0e> o0 s> SNy Gy

QLID.

To what extent, if at all, has women’s access to
markets changed due to the project?
S5 oSyl 5 4SS 2y 4] S
s BTy dGud 42 S olwy 4 R
So 095 o

QL2B.

To what degree, if at all, has women's ability to
express disagreements within your community
changed due to the project?
DS b g S 2y ) oSz
G2 hE T, GuB S slgiigd G 4y Jos
Toy0s> s

QL2C.

To what degree, if at all, has women's confidence
in their ability to improve their future changed
due to the project?
R D A4S 2y ] oS 0
g Jwe yden dladel g oo Ls
s el a4 4SS oy
So 0t

QL3A.

To what extent, if at all, has women'’s ability

to work outside their home changed due to
the project?

R D A4S 2y ] oS 0

W Pl Sy oy S Hloso s el

0 sy ey G5 4 S LSS

So 00>

QL3B.

To what extent, if at all, has women’s ability

to take leadership roles in community

activities (social, political, etc.) changed due

to the project?

O S 0 e 3L5) 4y 4] OS>y s D

E> Gode > Hud 83 S eSS ailis
T S 4w S
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Remained

Increased Increase unchange Decreased
Lo Decrease .
significantly d d d as significantly
ola) =99 ) O R [SEBSR
. . . S [
5O sad 5O sad s 4 G Ge 5O Saw
21

To what extent, if at all, has the frequency
of violence against women changed within
QL3C. | your community due to the project? 5 4 3 ?)
S ke 4 peliw 2 U S 0
S 4 A4S S sag) 4 ogw sRd 0

Toy0ed o5 00 &l

Module M: Miscellaneous Project related questions

After reading each question, ask: Would you say it has increased significantly, increased, remained

unchanged, decreased, or decreased significantly? (Circle one number)

O o Ola) o0 JLs 4 swliew €53Sy Ly 10 dzy 43 Jlgw 32 2
TEd o pS 309 45 gl 6o g pS ® Iy 63 4 HeJu® s s OL)

Remained Decreased
Increased L
PN Increased unchanged | Decrease | significantl
significantly ) .
N o) sl d es Y =9
o2l = 5 ;
2 GO s GO 4 5O sew EESTIN S
SO Sgw s
i) s>

To what extent, if at all, has the project changed
the capacity of your community to identify needs
and problems collectively?
4 s ddSden JOlue gl Ol g 4SS
80 8Y By Gu8 4F S S ausde
So 00>
To what extent, if at all, has the project changed
the capacity of your community to seek external
assistance from government and other partners to
QMIB. resolve these problems? 5 4 3
S S 0 swlbw 4S5 2 4] S
> S oy lo 4y Jo o SIS lwey oS5
S oo g spddels > dlael o Sye s
Top0eF 8 s )y Gyd 4P 4S
To what extent, if at all, did the frequency of visits
by GoB agricultural officers to your community
QM2A. change due to the project? 5 4 3 2 |
S pwdl s ael ) 0 2y ) oSy 0
55 s ) G 4 4SS 0 4
So 0t
To what extent, if at all, did the quality of visits
(advice, services) by GoB agricultural officers to
QM2B. your community change due to the project? 5 4 3 2 |
> aelyy o dﬁ_g 4_14@7?_9)_?))
434S S Hlaro 4y D090 0 a5l pudl
Top0ed o s el §,58
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Remained Decreased
Increased

PN Increased unchanged | Decrease | significantl
significantly o )
L sl O d ps Y =
o) =2 5 ;
N [CERNCE ) sY GO S Sow pS
SO Sgw s
Sy s

To what extent, if at all, did the frequency of visits
by GoB livestock officers to your community
QM2C. change due to the project? 5 4 3 2 |
> Sliw g0 _)4_§¢~>3 QM}HJ
o D B 4SS s g s pwdl
o095 53 2
To what extent, if at all, did the quality of visits
(advice, services) by GoB livestock officers to
QM2D. | Your community change due to the project? 5 4 3 2 |
> Sliw g0 _)4_§¢~>3 QM}HJ
R R e JEPEENE IS LSS L
Sopngd o s el §,98
To what extent, if at all, has your overall
household income changed due to the project?

QM3A. | ) 5,55 o Lw 45 >3 4 aSa>g o 5 4 3 2 |
5 s ey Gad 4F 4SS Gl
To 05

To what extent, if at all, has your ability to meet

your household expenditures changed due to the

project?

S S s 4y eSS 0y Ol l yS
Soguesd 5 o el G5 42

After reading each question, ask: Would you say it is very likely, somewhat likely, not sure, somewhat

unlikely, or very unlikely?

OLS el ey a4 syl (LSl cds 4 S5 LSl 0. Sbeyg dro odug Jlgw a0
Sy 4 gl JSILy ® 5,0 45

Some Some | Very
Yery Yvhat Not What unlikel
likely likely sure unlllke JSZ, g
=9 43 45 . Yy J
oLs ol JRES e Y O LSl
e O LS = FI O
s s s
How likely is your CO/FMC/MMO (select
one which is applicable) to continue to exist
QM4A | after the project ends? 5 4 3 ) |

U eSazagm 0 st Ol oS
qtuj)_lj P'j)CO/FMC/MMO L= _9~L‘T§_A_“}_>'

How likely are you to continue to participate
in CO/FMC/MMO (select one which is
applicable) after the project ends?

QM4B d@ﬁ—{-?})_g R L_j)_l O Ll u)_oﬁ_ﬁ 5 4 3 2 |
4y oSy JaF 40 uxy gugeSS
Slus s,L> s COFMC/MMO
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GUIDE FOR GROUP INTERVIEWS WITH WCOs
BALOCHISTAN AGRICULTURE PROJECT

Al. Village name: A2. UC name:

A3. Tehsil name: AA4. District name:

AS5. Group type: WCO’s Ab6. Language:

A7. Date: A8. Start time: End time:
A9. Venue: Al10. City/district

All. Moderator name: Al2. Note taker name:

Note: As per transcription protocols, please assign alphabet “R” for respondents and if more than one
respondent is answering a single question then assign alphanumeric code to denote each respondent’s
response. e.g. R, R2 et al,, to differentiate responses. Assign the same code to each respondent in all
questions.

INTRODUCTION

My name is . | work for a research organization based in Islamabad. We
are conducting a study to assess the impact of Balochistan Agricultural Project (BAP) implemented by
FAO in your area. BAP activities cover community organizing; water resource management; crop and
livestock productivity, and value chain development and marketing. Through its activities, BAP seeks to
address multiple key challenges faced by small farmers in Balochistan.

The interview will take approximately 60-90 minutes. We will treat everything you say here with
confidentiality. Nothing you say will be publicly attributed to you, and your names will not be given to
anyone.

Do | have your permission to record the interview? (Yes/No )

If all respondents say yes, continue the interview. If no, try to motivate respondents by answering their questions
and explaining the importance of recording the interview.

Respondent
Code Name

RI

R2

R3

R4
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WOMEN-FOCUSED ACTIVITIES (WFAs):

Relevance-EQ|I (Please explain to communities that these questions relate to whether
suitable activities were chosen by project and not how well they were implemented. This
latter issue will be covered under “Effectiveness”. Livestock-related WFAs will be covered
later in the interview.

. In your opinion, were WFAs (name activities) right things for/suitable to addressing important
needs of women in your community! [CIRLE ONE NUMBER FOR EACH

RESPONDENT]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

2. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 3.] If yes, could you please
describe how the project’s WFAs are suitable to addressing your community problems? If not,
why not! [WRITE AN ANSWER]

Effectiveness (EQI): These questions relate to how well activities were implemented

3. Did your household’s participation in WFAs increase your household’s income? [CIRCLE
ONE NUMBER FOR EACH RESPONDENT. ENTER N/A IF THE RESPONDENT
DID NOT PARTICIPATE IN THE ACTIVITY]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 5.] If yes, could you please
describe how participating in WFAs increased your household’s income? If not, why not?
[WRITE AN ANSWER]
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Sustainability (EQ?2)

5. Do you think your household will be able to sustain any increased income you’ve experienced
from WFAs after the project ends? Only ask respondents who reported increases earlier. For
others, mark “N/A” [CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER
N/A IF THE RESPONDENT DID NOT REPORT AN INCREASE IN INCOME

EARLIER]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

6. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 7.] If yes, could you please
describe the conditions under which your household will be able to sustain increased income
from WFAs after the project ends!? If not, why not?! [WRITE AN ANSWER]

Replicability (EQ2)

7. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the WFAs introduced by the project?! [CIRLE ONE NUMBER FOR
EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

8. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 9.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

Livestock:

9. Relevance-EQI (Please explain to communities that these questions relate to
whether suitable activities were chosen by project and not how well they were
implemented. This latter issue will be covered under “Effectiveness”
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10. In your opinion, were livestock activities suitable to addressing important needs of your
community! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

1 1. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 12.] If yes, could you please
describe how the project’s livestock activities are suitable to addressing your community
problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI): These questions relate to how well activities were implemented

12. Did your household’s participation in livestock-focused project activities increase your
household’s income? [CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER
N/A IF THE RESPONDENT DID NOT PARTICIPATE IN THE ACTIVITY]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

13. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 14.] If yes, could you please
describe how participating in livestock-focused project activities increased your household’s
income! If not, why not? [WRITE AN ANSWER]
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Sustainability (EQ?2)

14. Do you think your household will be able to sustain any increased income you’ve experienced
after the project ends? Only ask respondents who reported increases earlier. For others, mark
“N/A” [CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER N/A IF THE
RESPONDENT DID NOT REPORT AN INCREASE IN PRODUCTIVITY OR

INCOME]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

15. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 16.] If yes, could you please
describe the conditions under which your household will be able to sustain increased livestock

productivity and/or income from new crop practices after the project ends. If not, why not?
[WRITE AN ANSWER]

Replicability? (EQ2)

16. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the livestock practices introduced by the project! [CIRLE ONE NUMBER
FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

17. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 18.] If yes, could you please
describe how non-project households learned of these practices? If not, why not?! [WRITE AN
ANSWER]
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COMMUNITY DEVELOPMENT (CD) ACTIVITIES:
Relevance (EQI)

18. Were community organization activities suitable to addressing community problems? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

19. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 20.] If yes, could you please
describe how these community- development-related project activities are suitable to solve
your community problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI)

20. Are community organizations effective, if at all, in identification of community problems and
finding solutions to these problems with the help of external agencies? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

21. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 22.] If yes, could you please
describe how COs were effective in this regard? If not, why not?! [WRITE AN ANSWER]

22. Why did so few CO members join FMCs or MMOs? Under what conditions will more CO
members join FMCs or MMOs? [WRITE AN ANSWER]
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Sustainability (EQ?2)

23. Based on your experience, will your WCO survive after project ended without external
support! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

24. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 25.] If yes, could you please
describe how your WCO will survive after project ended without external support? If not, why
not! [WRITE AN ANSWER]

Replicability (EQ2)

25. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the community development activities introduced by the project? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

26. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 27.] If yes, could you please

describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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WOMEN’S EMPOWERMENT (EQ3)

27. Has women’s participation in project activities increased, if at all, household income? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

28. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 29.] If yes, could you please
describe how women’s participation in these activities increased household income? If not, why
so! [WRITE AN ANSWER]

29. Has women’s ability to make decisions about household finances increased, if at all, due to the
project! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

30. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 31.] If yes, could you please
describe how women’s ability to make such decisions has increased? What factors affect this? If
not, why not?! [WRITE AN ANSWER]

3 1. Have WCOs played any role, if at all, in increasing women’s empowerment in community?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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32. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 33.] If yes, could you please
describe how WCOs have empowered women in the community? If not, why not? [WRITE
AN ANSWER]

33. Has women’s ability to take leadership roles in community activities (social, political etc.)
increased, if at all due to the project?! [CIRLE ONE NUMBER FOR EACH

RESPONDENT]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

34. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 35.] If yes, how has women'’s
ability to take leadership roles in community activities (social, political etc.) increased, if at all
due to the project? (By social change, we mean change in community values, norms, and

ideologies that affects the economic and social participation and influence of women). If not, why
not! [WRITE AN ANSWER]

35. Under what conditions wills the improvement, if any, in women’s empowerment sustain after
the project ends!? If not, why not? [WRITE AN ANSWER]
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OVERALL EFFECTIVENESS (EQI)

36. Have there been any unintended benefits from any of the project activities? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

37. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 38.] If yes, please describe
the unintended benefits? [WRITE AN ANSWER]

38. Has there been any unintended harm from any of the project activities? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

39. If yes, please describe the unintended harm? [WRITE AN ANSWER]

Is there any interesting case that you can narrate either about success, failure, unintended
benefits or unintended harm due to any of the project activities?

Thank you for your time!
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GUIDE FOR GROUP INTERVIEWS WITH MCOs
BALOCHISTAN AGRICULTURE PROJECT

Al. Village name: A2. UC name:
A3. Tehsil name: AA4. District name:

A5. Language:

Ab. Date: A7. Start time: End time:
A8. Venue: A9. City/district
A10. Moderator name: Al l. Note taker name:

Note: As per transcription protocols, please assign alphabet “R” for respondents and if more than one
respondent is answering a single question, assign alphanumeric code to denote each respondent’s
response, e.g. Rl, R2 et al,, to differentiate responses. Assign the same code to each respondent in all
questions.

INTRODUCTION

My name is . I work for a research organization based in Islamabad. We

are conducting a study to assess the impact of Balochistan Agricultural Project (BAP) implemented by
FAO in your area. BAP activities cover community organizing; water resource management; crop and
livestock productivity; and value chain development and marketing. Through its activities, BAP seeks to
address multiple key challenges faced by small farmers in Balochistan.

The interview will take approximately 60—90 minutes. We will treat everything you say here with
confidentiality. Nothing you say will be publicly attributed to you, and your names will not be given to
anyone.

Do | have your permission to record the interview? (Yes/No )

If all respondents say yes, continue the interview. If no, try to motivate respondents by answering their questions
and explaining the importance of recording the interview.

Respondent

Code

Name

RI

R2
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Respondent

Code

Name

R3

R4

CROPS/ Water Management Activities (WMA):

Relevance-EQI (Please explain to communities that these questions relate to whether
suitable activities were chosen by the project and not how well they were implemented.
This latter issue will be covered under “Effectiveness”

I. In your opinion, were crop and WMA activities suitable/right things to addressing important
needs of your community! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

2. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 3.] If yes, could you please
describe how the project’s crop and WMA activities are suitable/right things to addressing your
community problems? If not, why not? [WRITE AN ANSWER]
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Effectiveness (EQI) . These questions relate to how well activities were implemented

3. Were the crop and WMA activities effective in increasing your household’s crop productivity?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 5.]. If yes, could you please
describe how these crop and WMA focused project activities are effective in increasing crop
productivity? If not, why not?! [WRITE AN ANSWER]

Sustainability (EQ2)

5. Will your household continue using the new crop and water management practices introduced
by the project after the project ends? [CIRLE ONE NUMBER FOR EACH

RESPONDENT]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

6. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 7.]. If yes, could you please
describe how you think your household will continue these practices? What factors or
conditions will influence this? If not, why not? [WRITE AN ANSWER]
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Replicability? (EQ2)

7. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)

that have adopted the crop and water management practices introduced by the project?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

8. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 9.]. If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

Livestock:

Relevance-EQ|I (Please explain to communities that these questions relate to whether
suitable activities were chosen by project and not how well they were implemented. This
latter issue will be covered under “Effectiveness”

9. In your opinion, were livestock activities suitable/right things to addressing important needs of
your community! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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10. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 10.] If yes, could you please
describe how the project’s livestock activities are suitable/right things to addressing your
community problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

I'l. Were the livestock activities effective in increasing your household’s livestock productivity?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

12. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 13.]. If yes, could you please
describe how these livestock-focused project activities are effective in increasing livestock
productivity? If not, why not? [WRITE AN ANSWER]

Sustainability (EQ2)

I3. Will your household continue using the new livestock practices introduced by the project after

the project ends? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 15.]. If yes, could you please
describe how you think your household will continue these practices? What factors or
conditions will influence this? If not, why not?! [WRITE AN ANSWER]

Replicability? (EQ2)

I5. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the livestock practices introduced by the project? [CIRLE ONE NUMBER
FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

16. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 17.]. If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

COMMUNITY DEVELOPMENT (CD) ACTIVITIES:

Relevance (EQI)

7. Were community organization activities suitable/right things to addressing community
problems? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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18. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 19.]. If yes, could you please
describe how these community- development-related project activities are suitable/right things

to solve your community problems? If not, why not?! [WRITE AN ANSWER]

Effectiveness (EQI)

19. Are community organizations effective, if at all, in identification of community problems and

finding solutions to these problems with the help of external agencies? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

20. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 21.]. If yes, could you please
describe how COs were effective in this regard? If not, why not?! [WRITE AN ANSWER]

21. Why did so few CO members join FMCs or MMOs? [WRITE AN ANSWER]

22. Under what conditions will more CO members join FMCs or MMOs? [WRITE AN

ANSWER]
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Sustainability (EQ?2)

23. Based on your experience, will your MCO survive after project ended without external
support! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

24. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 25.]. If yes, could you please

describe how your MCO will survive after project ended without external support? If not, why
not! [WRITE AN ANSWER]

Replicability (EQ2)

25. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the community development activities introduced by the project? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

26. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 27.]. If yes, could you please

describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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WOMEN’S EMPOWERMENT (EQ3)

27. Has women’s participation in project activities increased, if at all, household income? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

28. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 29.]. If yes, could you please
describe how women’s participation in these activities increased household income? If not, why
so! [WRITE AN ANSWER]

29. Has women’s ability to make decisions about household finances increased, if at all, due to the
project! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

30. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 31.]. If yes, could you please
describe how women’s ability to make such decisions has increased? What factors affect their
participation? If not, why not! [WRITE AN ANSWER]
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31. Have WCO:s played any role, if at all, in increasing women’s empowerment in community?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

32. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 33.]. If yes, could you please
describe how WCOs have empowered women in the community? If not, why not? [WRITE
AN ANSWER]

33. Has women'’s ability to take leadership roles in community activities (social, political etc.)
increased, if at all due to the project! [CIRLE ONE NUMBER FOR EACH

RESPONDENT]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

34. If yes, how has women’s ability to take leadership roles in community activities (social, political
etc.) increased, if at all due to the project? (By social change, we mean change in community
values, norms, and ideologies that affects the economic and social participation and influence of
women). If not, why not! [WRITE AN ANSWER]
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35. Under what conditions wills the improvement, if any, in women’s empowerment sustain after
the project ends!? If not, why not? [WRITE AN ANSWER]

OVERALL EFFECTIVENESS (EQI)

36. Have there been any unintended benefits from any of the project activities? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

37. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 38.]. If yes, please describe
the unintended benefits? [WRITE AN ANSWER]

38. Has there been any unintended harm from any of the project activities? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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39. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 40.]. If yes, please describe
the unintended harm? [WRITE AN ANSWER]

40. Is there any interesting case that you can narrate either about success, failure,
unintended benefits or unintended harm due to any of the project activities?

Thank you for your time!
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GUIDE FOR GROUP INTERVIEWS WITH FMC/MMOs
BALOCHISTAN AGRICULTURE PROJECT

Al. Village name: A2. UC name:
A3. Tehsil name: AA4. District name:

AS5. Group type:

(checkone) FMC MMO Ab. Language:

A7. Date: A8. Start time: End time:
A9. Venue: AI10. City/district

Al l. Moderator name: Al2. Notetaker name:

Note: As per transcription protocols, please assign alphabet “R” for respondents and if more than one
respondent is answering a single question, assign alphanumeric code to denote each respondent’s
response, e.g. R, R2 et al,, to differentiate responses. Assign the same code to each respondent in all
questions.

INTRODUCTION

My name is . | work for a research organization based in Islamabad. We
are conducting a study to assess the impact of Balochistan Agricultural Project (BAP) implemented by
FAO in your area. BAP activities cover community organizing; water resource management; crop and

livestock productivity; and value chain development and marketing. Through its activities, BAP seeks to
address multiple key challenges faced by small farmers in Balochistan.

The interview will take approximately 60—90 minutes. We will treat everything you say here with
confidentiality. Nothing you say will be publicly attributed to you, and your names will not be given to
anyone.

Do | have your permission to record the interview? (Yes/No )
If all respondents say yes, continue the interview. If no, try to motivate respondents by answering their questions
and explaining the importance of recording the interview.

Respondent

Code Name

RI

R2

R3

R4
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CROPS AND WATER (ask only crop-related FMC/MMOs):

Relevance-EQ|I (Please explain to communities that these questions relate to whether
suitable activities were chosen by the project and not how well they were implemented.
The latter will be covered under “Effectiveness”.)

I. In your opinion, were crop and related water activities right things for/suitable to addressing
important needs of your community! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

2. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 3.] If yes, could you please
describe how the project’s crop/water activities were suitable in addressing your community’s
problems? If not, why not. [WRITE AN ANSWER]

Effectiveness (EQI). These questions relate to how well activities were implemented.

3. Were the crop activities effective in increasing your household’s crop productivity? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 5.]. If yes, could you please
describe how these crop/water-focused project activities were effective in increasing crop
productivity? If not, why not?! [WRITE AN ANSWER]

Sustainability (EQ2)

5. Do you think your household will be able to sustain any increased income you’ve experienced
after the project ends? Only ask respondents who reported increases earlier. For others, mark
“N/A”. [CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER N/A IF THE
RESPONDENT DID NOT REPORT AN INCREASE IN PRODUCTIVITY OR

INCOME]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

6. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 7.]. If yes, could you please
describe the conditions under which your household will be able to sustain increased income from
new crop practices after the project ends? If not, why not? [WRITE AN ANSWER]

Replicability? (EQ2)

7. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO) that
have adopted crop practices introduced by the project! [CIRLE ONE NUMBER FOR EACH

RESPONDENT]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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8. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 9.], could you please describe
how non-project households learned of these practices. If not, why not? [WRITE AN ANSWER]

LIVESTOCK (only ask livestock-related FMC/MMOs)/Wool-related activities have a
separate section:

Relevance-EQI (Please explain to communities that these questions relate to whether
suitable activities were chosen by project and not how well they were implemented. This
latter issue will be covered under “Effectiveness”.)

9. In your opinion, were livestock activities right things for/suitable in addressing the important needs
of your community? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

10. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 11.] If yes, could you please
describe how the project’s livestock activities were suitable in addressing your community
problems? If not, why not?! [WRITE AN ANSWER]

Effectiveness (EQI). These questions relate to how well activities were implemented.

I'l. Were the livestock activities effective in increasing your household’s livestock productivity?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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[2. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 13.]. If yes, could you please

describe how these livestock-focused project activities are effective in increasing livestock
productivity? If they are not effective, please explain why. [WRITE AN ANSWER]

Sustainability (EQ2)

13. Do you think your household will be able to sustain any increased livestock productivity you’ve
experienced after the project ends? Only ask respondents who reported increases earlier. For

others, mark “N/A”. [CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER N/A
IF THE RESPONDENT DID NOT REPORT AN INCREASE IN PRODUCTIVITY OR

INCOME]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 15.]. If yes, could you please
describe the conditions under which your household will be able to sustain increased livestock

productivity and/or income from new crop practices after the project ends? If not, why not?

[WRITE AN ANSWER]
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Replicability? (EQ2)

I5. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO) that
have adopted the livestock practices introduced by the project? [CIRLE ONE NUMBER FOR
EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

6. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 17.]. If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

WOOL-FOCUSED ACTIVITIES (only ask FMC/MMOs which participated in Wool-focused
activities)

Relevance-EQI (Please explain to FMC/MMO members that these questions relate to
whether suitable activities were chosen by project and not how well they were
implemented. This latter issue will be covered under “Effectiveness”.)

17. In your opinion, were wool-focused activities right things for/suitable in addressing the important
needs of your community? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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18. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 19.] If yes, could you please
describe how the project’s wool-focused activities were suitable in addressing your community
problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI). These questions relate to how well activities were implemented.

19. Were the wool-focused activities effective in increasing your household’s income? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

20. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 21.]. If yes, could you please
describe how these wool-focused project activities are effective in increasing your income? If they
are not effective, please explain why. [WRITE AN ANSWER]

Sustainability (EQ2)

21. Do you think you will be able to sustain any increased wool productivity after the project ends?
[CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER N/A IF THE
RESPONDENT DID NOT REPORT AN INCREASE IN PRODUCTIVITY OR

INCOME]
Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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22. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 23.]. If yes, could you please
describe the conditions under which you will be able to sustain increased wool productivity and/or
income from new practices after the project ends!? If not, why not?! [WRITE AN ANSWER]

Replicability? (EQ2)

23. Are you aware of any non-project households (i.e. those not involved in the FMC/MMO) that have
adopted the wool-focused practices introduced by the project! [CIRLE ONE NUMBER FOR
EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

24. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 25.]. If yes, could you please
describe how non-project households learned of these practices? [WRITE AN ANSWER]

COMMUNITY DEVELOPMENT (CD) ACTIVITIES:

Relevance (EQI)

25. Were community organization activities right things for/suitable in addressing community
problems? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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26. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 27.]. If yes, could you please
describe how these community- development-related project activities are suitable in solve your
community problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI)

27. Are community organizations effective, if at all, in the identification of community problems and
determining solutions to these problems with the help of external agencies? [CIRLE ONE

NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

28. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 29.]. If yes, could you please
describe how COs were effective in this regard? If not, why not? [WRITE AN ANSWER]

29. Were the value chain development project activities effective, if at all, in increasing profitability in
markets! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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30. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 31.]. If yes, could you please
describe how these value chain development project activities were effective in increasing incomes?
If not why not? [WRITE AN ANSWER]

31. Could you please describe how these market-focused project activities can be made more
effective in increasing market linkages? [WRITE AN ANSWER]

32. Why did so few CO members join FMCs or MMOs? [WRITE AN ANSWER]

Sustainability (EQ2)

33. Based on your experience, will your FMC/MMO survive after the project ends, without external
support! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

34. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 35.]. If yes, could you please
describe how your FMC/MMO will survive after the project ends, without external support? If not,
why not? [WRITE AN ANSWER]
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35. Do you think your household will be able to sustain any increased profitability from markets
you’ve experienced from value chain development activities after the project ends? Only ask
respondents who reported increases earlier. For others, mark “N/A”. [CIRCLE ONE NUMBER
FOR EACH RESPONDENT. ENTER N/A IF THE RESPONDENT DID NOT REPORT
AN INCREASE IN PRODUCTIVITY OR INCOME]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

36. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 37.]. If yes, could you please
describe the conditions under which your household will be able to sustain increased income from

value chain development activities after the project ends? If not, why not?! [WRITE AN
ANSWER]

Replicability (EQ2)

37. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO) that
have adopted the value chain development activities introduced by the project! [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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38. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 39.]. If yes, could you please
describe how non-project households learned of these practices!? If they did not learn, why not?

[WRITE AN ANSWER]

OVERALL EFFECTIVENESS (EQI)

39. Have there been any unintended benefits from any of the project activities? [CIRLE ONE

NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

40. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 41.]. If yes, please describe the

unintended benefits. [WRITE AN ANSWER]

41. Has there been any unintended harm from any of the project activities? [CIRLE ONE NUMBER

FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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42. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 43.]. If yes, please describe the
unintended harm. [WRITE AN ANSWER]

43. Is there any interesting case that you can narrate, either about success, failure,
unintended benefits, or unintended harm due to any of the project activities?

Thank you for your time!
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GUIDE FOR GROUP INTERVIEWS WITH FAO/DISTRICT STAFF
BALOCHISTAN AGRICULTURE PROJECT

Al. District name:
A2. Group type: (Check one) FAO staff GOB staff
A3. Language:
A4. Date : AS5. Start time: End time:

A6. Venue :

A7. Moderator name: A8. Note taker name:

Note: As per transcription protocols, please assign alphabet “R” for respondents and if more than one
respondent is answering a single question then assign alphanumeric code to denote each respondent’s
response. e.g. RI, R2 et al,, to differentiate responses. Assign the same code to each respondent in all
questions.

INTRODUCTION

My name is . | work for a research organization based in Islamabad. We
are conducting a study to assess the impact of Balochistan Agricultural Project (BAP) implemented by
FAO in your area. BAP activities cover community organizing; water resource management; crop and
livestock productivity, and value chain development and marketing. Through its activities, BAP seeks to
address multiple key challenges faced by small farmers in Balochistan.

The interview will take approximately 60-90 minutes. We will treat everything you say here with
confidentiality. Nothing you say will be publicly attributed to you, and your names will not be given to
anyone.

Do | have your permission to record the interview? (Yes/No )
If all respondents say yes, continue the interview. If no, try to motivate respondents by answering their questions
and explaining the importance of recording the interview.

Respondent

Code Name

RI

R2

R3

R4
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CROPS:

Relevance-EQ|I (Please explain that these questions relate to whether suitable/right
activities were chosen by project and not how well they were implemented. This latter
issue will be covered under “Effectiveness”

I. In your opinion, were crop activities (name activities) suitable/right things to addressing important
needs of community? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

2. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 3.] If yes, could you please
describe how the project’s crop activities are suitable/right things to addressing community
problems? If not, why not?! [WRITE AN ANSWER]

Effectiveness (EQI): These questions relate to how well activities were implemented

3. Were the crop activities effective in increasing household’s crop productivity! [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 5.] If yes, could you please
describe how these crop-focused project activities are effective in increasing crop productivity?
If not, why not? [WRITE AN ANSWER]
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Sustainability (EQ?2)

5. Will households continue using the new crop practices introduced by the project after the
project ends! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

6. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 7.] If yes, could you please
describe under what conditions you think households will continue these practices? If not, why
not! [WRITE AN ANSWER]

Replicability? (EQ2)

7. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the crop practices introduced by the project? [CIRLE ONE NUMBER
FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

8. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 9.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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WOMEN-FOCUSED ACTIVITIES (WFAs):

Relevance-EQI (Please explain to communities that these questions relate to whether
suitable/right things activities were chosen by project and not how well they were
implemented. This latter issue will be covered under “Effectiveness”

9. In your opinion, were WFAs suitable/right things to addressing important needs of women in
community! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

10. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 1 1.] If yes, could you please
describe how the project’s WFAs are suitable/right things to addressing community problems?
If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

I'l. Did household’s participation in WFAs increase household’s income?! [CIRCLE ONE
NUMBER FOR EACH RESPONDENT. ENTER N/A IF THE RESPONDENT DID
NOT PARTICIPATE IN THE ACTIVITY]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

12. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 13.] If yes, could you please
describe how participating in WFAs increased household income? If not, why not?! [WRITE
AN ANSWER]
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Sustainability (EQ?2)

I3. Will households continue using the WFAs introduced by the project after the project ends?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

4. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 15.] If yes, could you please
describe how you think households will continue these practices? If not, why not? [WRITE AN
ANSWER]

Replicability (EQ2)

I5. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the WFAs introduced by the project?! [CIRLE ONE NUMBER FOR
EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

16. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 17.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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Livestock:

Relevance-EQ| (Please explain to communities that these questions relate to whether
suitable/right activities were chosen by project and not how well they were implemented.
This latter issue will be covered under “Effectiveness”

17. In your opinion, were livestock activities suitable/right things to addressing important needs of
community! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

18. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 19] If yes, could you please
describe how the project’s livestock activities are suitable/right things to addressing community
problems? If not, why not?! [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

19. Were the livestock activities effective in increasing household livestock productivity? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

20. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 20.] If yes, could you please
describe how these livestock-focused project activities are effective in increasing livestock
productivity? If not, why not? [WRITE AN ANSWER]
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Sustainability (EQ?2)

21. Will households continue using the new livestock practices introduced by the project after the
project ends! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

22. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 23.] If yes, could you please
describe how you think households will continue these practices? If not, why not? [WRITE AN
ANSWER]

Replicability? (EQ2)

23. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the livestock practices introduced by the project? [CIRLE ONE NUMBER
FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

24. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 25.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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Water Management Activities:

Relevance-EQ|I (Please explain that these questions relate to whether suitable/right things
activities were chosen by project and not how well they were implemented. This latter
issue will be covered under “Effectiveness”

25. In your opinion, were WMAs suitable/right things to addressing important needs of community?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

[SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 26.] If yes, could you please describe
how the project’s WMA:s are suitable/right things to addressing community problems? If not, why not?
[WRITE AN ANSWER]

Effectiveness (EQI). These questions relate to how well activities were implemented

26. Were the WMA:s effective in increasing household’s crop productivity? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

27. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 28.] If yes, could you please
describe how these activities are effective in increasing crop productivity? If not, why not?
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Sustainability (EQ?2)

28. Will households continue using the new water practices introduced by the project after the
project ends! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

29. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 30.] If yes, could you please
describe how you think households will continue these practices? If not, why not? [WRITE AN
ANSWER]

Replicability (EQ2)

30. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the WMAEs introduced by the project? [CIRLE ONE NUMBER FOR
EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

31. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 32] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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COMMUNITY DEVELOPMENT (CD) ACTIVITIES:
Relevance (EQI)

32. Were community organization activities suitable/right things to addressing community problems?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

33. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 34.] If yes, could you please
describe how these community- development-related project activities are suitable/right things
to solve community problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI)

34. Are community organizations effective, if at all, in identification of community problems and
finding solutions to these problems with the help of external agencies? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

35. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 36.] If yes, could you please
describe how COs were effective in this regard? If not, why not?! [WRITE AN ANSWER]

BAP FINAL EVALUATION 154



36. Were the value chain development project activities effective, if at all, in increasing profitability in
market? [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

37. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 38.] If yes, could you please
describe how these value chain development project activities are effective in increasing incomes?
If not, why not? [WRITE AN ANSWER]

38. Could you please describe how these market-focused project activities can be made more
effective in increasing market linkages! [WRITE AN ANSWER]

39. Why did so few CO members join FMCs or MMOs? [WRITE AN ANSWER]
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Sustainability (EQ?2)

40. Based on your experience, will COFMC/MMOs survive after project ended without external

41.

42.

43.

support! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

[SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 42.] If yes, could you please
describe how CO/FMC/MMOs will survive after project ended without external support!? If not,
why not? [WRITE AN ANSWER]

Do you think households will be able to sustain value chain/market development activities after
the project ends? Only ask respondents who reported increases earlier. For others, mark “N/A”
[CIRCLE ONE NUMBER FOR EACH RESPONDENT. ENTER N/A IF THE
RESPONDENT DID NOT REPORT AN INCREASE IN PRODUCTIVITY OR
INCOME]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

[SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 44.] If yes, could you please
describe the conditions under which households will be able to sustain increased income from
value chain development activities after the project ends? If not, why not! [WRITE AN
ANSWER]
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Replicability (EQ2)

44. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the value chain development activities introduced by the project! [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

45. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 46.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

WOMEN’S EMPOWERMENT (EQ3)

46. Has women’s participation in project activities increased, if at all, household income? [CIRLE
ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

47. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 48.] If yes, could you please
describe how women’s participation in these activities increased household income? If not, why
so! [WRITE AN ANSWER]
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Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

48. Has women’s ability to make decisions about household expenditures increased, if at all, due to
the project! [CIRLE ONE NUMBER FOR EACH RESPONDENT]

49. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 50.] If yes, could you please
describe how women’s ability to make such decisions has increased? What factors affect their
participation? If not, why not! [WRITE AN ANSWER]

50. Have WCOs played any role, if at all, in increasing women’s empowerment in community?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

51. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 52.] If yes, could you please
describe how WCOs have empowered women in the community? If not, why not? [WRITE
AN ANSWER]
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52. Has women'’s ability to take leadership roles in community activities (social, political etc.)

53.

54.

increased, if at all due to the project! [CIRLE ONE NUMBER FOR EACH
RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

[SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 54.] If yes, how has women’s
ability to take leadership roles in community activities (social, political etc.) increased, if at all
due to the project? (By social change, we mean change in community values, norms, and

ideologies that affects the economic and social participation and influence of women). If not, why
not! [WRITE AN ANSWER]

Under what conditions wills the improvement, if any, in women’s empowerment sustain after the
project ends? If not, why not? [WRITE AN ANSWER]

OVERALL EFFECTIVENESS (EQI)

55.

Have the project activities undertaken any policy activities to influence GoB related policies?
[CIRLE ONE NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99
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56. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 57.] If yes, please describe
how effective these policies were? If not, why did the project not do so? [WRITE AN
ANSWER]

57. Have there been any unintended benefits from any of the project activities? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

58. [SKIP IF ALL RESPONDENTS SAY N/A TO QUESTION 59.] If yes, please describe
the unintended benefits? [WRITE AN ANSWER]

59. Has there been any unintended harm from any of the project activities? [CIRLE ONE
NUMBER FOR EACH RESPONDENT]

Yes No N/A
RI I 2 99
R2 I 2 99
R3 I 2 99
R4 I 2 99

60. [SKIP IF ALL RESPONDENTS SAY N/A]. If yes, please describe the unintended harm?
[WRITE AN ANSWER]
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Is there any interesting case that you can narrate either about success, failure, unintended
benefits or unintended harm due to any of the project activities?

Thank you for your time!
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GUIDE FOR KEY INFORMANT INTERVIEWS - SECTOR SPECIALISTS
BALOCHISTAN AGRICULTURE PROJECT
Al. Respondent name:
A2. Agency/Organization:
A3. Designation:

AA4. Source language:

AS5. Date : Ab. Start time: End time:
AT. Interview venue : A8. City/district

A9. Interviewer name: A10. Note taker name:

INTRODUCTION

My name is . | work for MSI based in Islamabad. We are conducting a

study to assess supported Balochistan Agricultural Project (BAP).

(Not for USAID/FAO/AusAID): It is implemented by FAO in eight following districts of Balochistan:
Killa Saifullah, Mastung, Loralai, Quetta, Zhob, Sherani, Pishin and Musakhel. BAP activities cover
community organizing; water resource management; crop production and productivity, animal
production and productivity, and value chain development and marketing. Through its activities, BAP
seeks to address multiple key challenges faced by small farmers in Balochistan.

The interview will take approximately 60-90 minutes. VWe will treat everything you say here with
confidentiality. Nothing you say will be publicly attributed to you, and your names will not be given to
anyone.

Do | have your permission to record the interview? (Yes/No )

If participant says yes, continue the interview. If no, try to motivate participants by answering their questions and
explaining the importance of recording the interview.

Please cover sectors relevant to each respondent’s sectoral specialization only
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CROPS:

Relevance-EQI (Please explain that these questions relate to whether suitable activities
were chosen by project and not how well they were implemented. This latter issue will be
covered under “Effectiveness”

I. In your opinion, were crop activities suitable to addressing important needs of community?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

2. Were crop activities (name activities) the right thing to do to address important needs of
community? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

3. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 4.] If yes, could you please
describe how the project’s crop activities are suitable to addressing community problems? If not,
why not! [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

4. Were the crop activities effective in increasing household’s crop productivity? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

5. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 6.] If yes, could you please
describe how these crop-focused project activities are effective in increasing crop productivity?
If not, why not? [WRITE AN ANSWER]

6. Did household’s participation in crop-focused project activities increase household’s income?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99
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7. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 8.] If yes, could you please
describe how participating in crop-focused project activities increased household’s income? If
not, why not?! [WRITE AN ANSWER]

Sustainability (EQ2)

8. Will households continue using the new crop practices introduced by the project after the
project ends! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

9. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 10.] If yes, could you please
describe under what conditions you think households will continue these practices? If not, why
not! [WRITE AN ANSWER]

10. Do you think households will be able to sustain any increased crop productivity or income
experienced after the project ends? Only ask RESPONDENT who reported increases earlier.
For others, mark “N/A” [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

11.[SKIP IF RESPONDENT SAYS N/A TO QUESTION 12.] If yes, could you please
describe the conditions under which households will be able to sustain increased crop
productivity and/or income from new crop practices after the project ends? If not, why not?
[WRITE AN ANSWER]

Replicability (EQ2)

12. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the crop practices introduced by the project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99
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13. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 14.] If yes, could you please

describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

WOMEN-FOCUSED ACTIVITIES (WFAs):

Relevance-EQI (Please explain to communities that these questions relate to whether
suitable activities were chosen by project and not how well they were implemented. This
latter issue will be covered under “Effectiveness”

14. In your opinion, were WFAs suitable to addressing important needs of women in community?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

I15. Were WFAs (name activities) the right thing to do to address important needs of women in
community! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

16. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 17.] If yes, could you please

describe how the project’s WFAs are suitable to addressing community problems? If not, why
not! [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

17. Did household’s participation in VWFAs increase household’s income? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

18. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 19.] If yes, could you please

describe how participating in WFAs increased household income? If not, why not? [WRITE
AN ANSWER]
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Sustainability (EQ?2)

19. Will households continue using the WFAs introduced by the project after the project ends!?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

20. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 21.] If yes, could you please
describe how you think households will continue these practices? If not, why not? [WRITE AN
ANSWER]

21. Do you think households will be able to sustain any increased income experienced from WFAs
after the project ends? Only ask RESPONDENT who reported increases earlier. For others,
mark “N/A” [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

22. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 23.] If yes, could you please
describe the conditions under which households will be able to sustain increased crop

productivity and/or income from new crop practices after the project ends? If not, why not?
[WRITE AN ANSWER]

Replicability (EQ2)

23. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the WFAs introduced by the project? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

24. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 25.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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Livestock:

Relevance-EQ|I (Please explain to communities that these questions relate to whether
suitable activities were chosen by project and not how well they were implemented. This
latter issue will be covered under “Effectiveness”

25. In your opinion, were livestock activities suitable to addressing important needs of community?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

26. Were livestock activities (name activities) the right thing to do to address important needs of
community! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

27. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 28.] If yes, could you please
describe how the project’s livestock activities are suitable to addressing community problems? If
not, why not?! [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

28. Were the livestock activities effective in increasing household livestock productivity? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

29. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 30.] If yes, could you please
describe how these livestock-focused project activities are effective in increasing livestock
productivity? If not, why not? [WRITE AN ANSWER]

30. Did household’s participation in livestock-focused project activities increase household’s
income! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99
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31. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 32.] If yes, could you please
describe how participating in livestock-focused project activities increased household’s income?
If not, why not? [WRITE AN ANSWER]

Sustainability (EQ2)

32. Will households continue using the new livestock practices introduced by the project after the
project ends! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

33. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 34.] If yes, could you please
describe how you think households will continue these practices? If not, why not? [WRITE AN
ANSWER]

34. Do you think households will be able to sustain any increased livestock productivity or income
experienced after the project ends? Only ask RESPONDENT who reported increases earlier.
For others, mark “N/A” [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

35.[SKIP IF RESPONDENT SAYS N/A TO QUESTION 36.] If yes, could you please
describe the conditions under which households will be able to sustain increased livestock
productivity and/or income from new crop practices after the project ends. If not, why not?
[WRITE AN ANSWER]

Replicability (EQ2)

36. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the livestock practices introduced by the project! [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99
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37.[SKIP IF RESPONDENT SAYS N/A TO QUESTION 38.] If yes, could you please

describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

Water Management Activities:

Relevance-EQI (Please explain that these questions relate to whether suitable activities

were chosen by project and not how well they were implemented. This latter issue will be
covered under “Effectiveness”

38. In your opinion, were WMA:s suitable to addressing important needs of community? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

39. Were WMAs (name activities) the right thing to do to address important needs of community?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

40. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 41.] If yes, could you please

describe how the project’'s WMAs are suitable to addressing community problems? If not, why
not! [WRITE AN ANSWER]

Effectiveness (EQI): These questions relate to how well activities were implemented

41. Were the WMA:s effective in increasing household’s crop productivity? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

42. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 43.] If yes, could you please
describe how these activities are effective in increasing crop productivity? If not, why not?
[WRITE AN ANSWER]
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43. Did household’s participation in WMAs increase household’s income? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

44. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 45.] If yes, could you please
describe how participating in WMAs increased household’s income. If not, why not? [WRITE
AN ANSWER]

Sustainability (EQ2)

45. Will households continue using the new water practices introduced by the project after the
project ends! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

46. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 47.] If yes, could you please
describe how you think households will continue these practices? If not, why not? [WRITE AN
ANSWER]

47. Do you think households will be able to sustain any increased crop productivity or income
experienced from WMAEs after the project ends? Only ask RESPONDENT who reported
increases earlier. For others, mark “N/A” [CIRLE ONE NUMBER]

Yes No N/A

I 2 99

48. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 49.] If yes, could you please
describe the conditions under which households will be able to sustain increased crop

productivity and/or income from new WMAs after the project ends? If not, why not? [WRITE
AN ANSWER]
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Replicability (EQ2)

49. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the WMAEs introduced by the project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

50. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 51.] Skip if RESPONDENT SAYS
NA. If yes, could you please describe how non-project households learned of these practices? If
not, why not! [WRITE AN ANSWER]

COMMUNITY DEVELOPMENT (CD) ACTIVITIES:
Relevance (EQI)

51. Were community organization activities suitable to addressing community problems? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

52. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 53.] If yes, could you please
describe how these community- development-related project activities are suitable to solve
community problems? If not, why not? [WRITE AN ANSWER]

Effectiveness (EQI)

53. Are community organizations effective, if at all, in identification of community problems and
finding solutions to these problems with the help of external agencies? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

54. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 55.] If yes, could you please
describe how COs were effective in this regard? If not, why not? [WRITE AN ANSWER]
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55. Did participation in community organization activities increase household income?! [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

56. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 57.] If yes, could you please
describe how did participation in these activities increase household incomes? If not, why not?
[WRITE AN ANSWER]

57. Were the market-oriented community development project activities effective, if at all, in
increasing linkages to market? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

58. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 59.] If yes, could you please
describe how these market-focused project activities are effective in increasing market linkages?
If not, why not? [WRITE AN ANSWER]

59. Were the value chain development project activities effective, if at all, in increasing incomes?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

60. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 61.] If yes, could you please
describe how these value chain development project activities are effective in increasing
incomes? If not, why not?! [WRITE AN ANSWER]

61. Could you please describe how these market-focused project activities can be made more
effective in increasing market linkages? [WRITE AN ANSWER]
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62. Why did so few CO members join FMCs or MMOs? [WRITE AN ANSWER]

63. Under what conditions will more CO members join FMCs or MMOs? [WRITE AN
ANSWER]

Sustainability (EQ2)

64. Based on your experience, will COFMC/MMOs survive after project ended without external
support? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

65. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 66.] If yes, could you please
describe how CO/FMC/MMOs will survive after project ended without external support!? If not,
why not? [WRITE AN ANSWER]

66. Will households continue to participate in CO/ FMC/MMO activities after project support has
ended? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

67. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 68.] If yes, could you please
describe how households will continue to participate in CO. FMC/MMO after project support
has ended? If not, why not? [WRITE AN ANSWER]
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68. Do you think households will be able to sustain any increased income you’ve experienced from
market development activities after the project ends? Only ask RESPONDENT who reported
increases earlier. For others, mark “N/A” [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

69. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 70.] If yes, could you please
describe the conditions under which households will be able to sustain increased income from

market development activities after the project ends? If not, why not?! [WRITE AN
ANSWER]

70. Do you think households will be able to sustain any increased income experienced from value
chain development activities after the project ends? Only ask RESPONDENT who reported
increases earlier. For others, mark “N/A” [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

71.[SKIP IF RESPONDENT SAYS N/A TO QUESTION 72.] If yes, could you please
describe the conditions under which households will be able to sustain increased income from
value chain development activities after the project ends? If not, why not?! [WRITE AN
ANSWER]

Replicability (EQ2)

72. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the community development activities introduced by the project? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

73. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 74.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]
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74. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the value chain development activities introduced by the project? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

75. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 76.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

76. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the market development activities introduced by the project? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

77. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 78.] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

WOMEN’S EMPOWERMENT (EQ3) —Please ask gender specialists only

78. Has women’s participation in project activities increased, if at all, household income? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

79. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 80.] If yes, could you please
describe how women’s participation in these activities increased household income? If not, why
so! [WRITE AN ANSWER]
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80. What factors if any, prevent women from engaging in income generation activities, in your
community! [WRITE AN ANSWER]

81. Has women'’s ability to make decisions about household assets increased, if at all, due to the
project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

82. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 83.] If yes, could you please
describe how women'’s ability to make such decisions has increased? What factors affect this? If
not, why not! [WRITE AN ANSWER]

83. Has women'’s ability to make decisions about household expenditures increased, if at all, due to
the project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

84. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 85.] If yes, could you please
describe how women’s ability to make such decisions has increased? What factors affect their
participation? If not, why not?! [WRITE AN ANSWER]

85. Have WCOs played any role, if at all, in increasing women’s empowerment in community?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

86. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 87.] If yes, could you please
describe how WCOs have empowered women in the community? If not, why not? [WRITE
AN ANSWER]
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87. Has women’s ability to work outside their home changed, if at all due to the project? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

88. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 89.] If yes, how has the project
contributed in improving women’s mobility and ability to work outside home? (e.g., access to
health services, markets, education, business). If not, why not! [WRITE AN ANSWER]

89. Has women'’s ability to take leadership roles in community activities (social, political etc.)
increased, if at all due to the project? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

90. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 91.] If yes, how has women’s
ability to take leadership roles in community activities (social, political etc.) increased, if at all
due to the project? (By social change, we mean change in community values, norms, and
ideologies that affects the economic and social participation and influence of women). If not, why
not! [WRITE AN ANSWER]

91. Under what conditions wills the improvement, if any, in women’s empowerment sustain after
the project ends!? If not, why not? [WRITE AN ANSWER]
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OVERALL EFFECTIVENESS (EQI)

92. Have the project activities undertaken any policy activities to influence GoB related policies?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

[SKIP IF RESPONDENT SAYS N/A TO QUESTION 93.] If yes, please describe how effective
these policies were? If not, why did the project not do so? [WRITE AN ANSWER]

93. Have there been any unintended benefits from any of the project activities? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

94. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 95.] If yes, please describe the
unintended benefits! [WRITE AN ANSWER]

95. Has there been any unintended harm from any of the project activities! [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

96. If yes, please describe the unintended harm? [WRITE AN ANSWER]

Is there any interesting case that you can narrate either about success, failure, unintended
benefits or unintended harm due to any of the project activities?

Thank you for your time!

BAP FINAL EVALUATION 178



GUIDE FOR KEY INFORMANT INTERVIEWS - SENIOR STAFF (FAO, USAID,
Govt, AUSAID, NARC and MNFSR etc.)

BALOCHISTAN AGRICULTURE PROJECT
Al. Respondent name
A2. Agency/Organization
A3. Designation

AA4. Source language:

AS5. Date : Ab. Start time: A7. End time:
A8. Interview venue : A9. City/district

A10. Interviewer name: Al l. Note taker name:

INTRODUCTION

My name is . | work for MSI based in Islamabad. We are conducting a

study to assess the impact of Balochistan Agricultural Project (BAP).

(Not for USAID/FAO/AUSAID): It is implemented by FAO in eight following districts of Balochistan:
Killa Saifullah, Mastung, Loralai, Quetta, Zhob, Sherani, Pishin and Musakhel. BAP activities cover
community organizing; water resource management; project production and productivity, animal
production and productivity, and value chain development and marketing. Through its activities, BAP
seeks to address multiple key challenges faced by small farmers in Balochistan.

The interview will take approximately 60-90 minutes. We will treat everything you say here with
confidentiality. Nothing you say will be publicly attributed to you, and your name will not be given to
anyone.

Do I have your permission to record the interview? (Yes/No )

If respondent says yes, continue the interview. If no, try to motivate respondent by answering their questions and
explaining the importance of recording the interview.
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Relevance-EQ|I (Please explain that these questions relate to whether suitable activities
were chosen by project and not how well they were implemented. This latter issue will be
covered under “Effectiveness”

In your opinion, were overall project activities suitable to addressing important needs of
community! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

[SKIP IF RESPONDENT SAYS N/A TO QUESTION 2.] If yes, could you please
describe how the project’s activities are suitable to addressing community problems? If not, why
not! [WRITE AN ANSWER]

Effectiveness (EQI) . These questions relate to how well activities were implemented

3.

Did household’s participation in project-focused project activities increase household’s income?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

[SKIP IF RESPONDENT SAYS N/A TO QUESTION 5] If yes, could you please describe
how participating in project activities increased household’s income? If not, why not? [WRITE
AN ANSWER]

Sustainability (EQ2)

5.

Will households continue using the new practices introduced by the project after it ends?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

[SKIP IF RESPONDENT SAYS N/A TO QUESTION 7 ] If yes, could you please
describe under what conditions you think households will continue these practices? If not, why
not! [WRITE AN ANSWER]
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7. Do you think households will be able to sustain any increased income experienced after the
project ends? Only ask respondent who reported increases earlier in Q3. For others, mark
“N/A” [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

8. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 9] If yes, could you please describe
the conditions under which households will be able to sustain increased income from new
project practices after the project ends? If not, why not? [WRITE AN ANSWER]

Replicability (EQ2)

9. Are you aware of any non-project households (i.e. those not involved in the CO/FMC/MMO)
that have adopted the practices introduced by the project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

10. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 1 1] If yes, could you please
describe how non-project households learned of these practices? If not, why not? [WRITE AN
ANSWER]

WOMEN’S EMPOWERMENT (EQ3)

I 1. Has women’s participation in project activities increased, if at all, household income? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

12. [SKIP IF RESPONDENTS SAYS N/A TO QUESTION 14 ] If yes, could you please
describe how women’s participation in these activities increased household income? If not, why
so! [WRITE AN ANSWER]

BAP FINAL EVALUATION 181



I3. What factors if any, prevent women from engaging in income generation activities, in the
community! [WRITE AN ANSWER]

4. Has women’s ability to make decisions about household assets increased, if at all, due to the
project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

I5. [SKIP IF RESPONDENTS SAYS N/A TO QUESTION 16] If yes, could you please
describe how women'’s ability to make such decisions has increased? What factors affect this? If
not, why not! [WRITE AN ANSWER]

16. Has women’s ability to make decisions about household expenditures increased, if at all, due to
the project! [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

17. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 18] If yes, could you please
describe how women’s ability to make such decisions has increased? What factors affect their
participation? If not, why not?! [WRITE AN ANSWER]

18. Have WCO:s played any role, if at all, in increasing women’s empowerment in community?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

19. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 20] If yes, could you please
describe how WCOs have empowered women in the community? If not, why not? [WRITE
AN ANSWER]
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20. Has women'’s ability to work outside their home changed, if at all due to the project? [CIRLE
ONE NUMBER]

Yes No N/A
| 2 99

21. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 22] If yes, how has the project
contributed in improving women’s mobility and ability to work outside home? (e.g., access to
health services, markets, education, business). If not, why not! [WRITE AN ANSWER]

22. Has women'’s ability to take leadership roles in community activities (social, political etc.)
increased, if at all due to the project? [CIRLE ONE NUMBER]

Yes No N/A
| 2 99

23. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 25.] If yes, how has women’s
ability to take leadership roles in community activities (social, political etc.) increased, if at all
due to the project? (By social change, we mean change in community values, norms, and
ideologies that affects the economic and social participation and influence of women). If not, why
not! [WRITE AN ANSWER]

24. Under what conditions wills the improvement, if any, in women’s empowerment sustain after
the project ends? If not, why not? [WRITE AN ANSWER]
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OVERALL EFFECTIVENESS (EQI)

25. Have the project activities undertaken any policy activities to influence GoB related policies?
[CIRLE ONE NUMBER]

Yes No N/A
| 2 99

[SKIP IF RESPONDENT SAYS N/A TO QUESTION 26.] If yes, please describe how effective
these policies were? If not, why did the project not do so? [WRITE AN ANSWER]

26. Have there been any unintended benefits from any of the project activities? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

27. [SKIP IF RESPONDENT SAYS N/A TO QUESTION 28.] If yes, please describe the
unintended benefits! [WRITE AN ANSWER]

28. Has there been any unintended harm from any of the project activities? [CIRLE ONE
NUMBER]

Yes No N/A
| 2 99

29. |If yes, please describe the unintended harm? [WRITE AN ANSWER]

Thank you for your time!
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Annex 5: Financial Analysis of FMCs in 2012

FMCGCs Financial Results 201 2: Financial results of the FMCs marketing plans vis-a-vis non-FMC farmers:

Quetta
% increase
Name of Product Markets Quantity Price Gross Sales Costs Net Sales | Unit Profit FMC vs.
FMC Units (Rs./unit) (Rs) (Rs) (Rs) (Rs) Non-FMC
2012
Farmers Islamabad,
2011 Apple Karachi, and 10,335 530 5,477,550 3,949,004 1,528,547 147.9
Lahore
FMC 2012 Apple Islamabad 10,140 584 5,921,200 3,197,540 2,723,660 268.6 67%
DonFHc Apple | Islamabad 1,950 530 1,033,500 | 719,754 313,746 160.9

Remarks: FM’s market analysis leading to selection of Islamabad wholesale market where prices are generally high due to expatriates and negotiation
of commission at the reduced rate of 5% (normally 7% is charged) resulted into better gross and net sales both.

Killa Saifullah
% increase
Name of Product Markets Quantity Price Gross Sales Costs Net Sales | Unit Profit FMC vs.
FMC Units (Rs./unit) (Rs) (Rs) (Rs) (Rs) Non-FMC
2012
Lahore, D.
G. Khan,
FMC 2012 Apple ::leilanbad 5515 1,397 7,705,185 2,723,581 4,981,604 903.3 23%
Quetta, and
Islamabad
Lahore, D.
Non-FMC G. Khan,
2012 Apple Multan, and 2,732 1,183 3,232,020 1,222,577 1,999,443 731.9
Faisalabad

Remarks: FMC’s better marketing strategy like sending good quality produce to distant markets especially Lahore and Islamabad, and relatively low
quality to Quetta resulted into better net sales. FMC has placed 1846 boxes in cod store for release during off-season when price will increase.
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Mastung

% increase
Name of Product Markets Quantity Price Gross Sales Costs Net Sales | Unit Profit FMC vs.
FMC Units (Rs./unit) (Rs) (Rs) (Rs) (Rs) Non-FMC
2012
Karachi,
Khanpur/
FMC 2012 Grape Sadiqabad, 7,700 43.34/kg 2,670,000 1,360,700 1,309,300 170.0 48%
and
Faisalabad
Karachi,
Khanpur/
Dlon-FMC Grape | Sadiqabad, 7,700 4334/kg | 2670000 | 1783700 | 886,300 5.1
and
Faisalabad

Remarks: FMC’s saving on packing material, transport and labor resulted into higher net income than non-FMC farmers.

Loralai
% increase
Name of Product Markets Quantity Price Gross Sales Costs Net Sales | Unit Profit FMC vs.
FMC Units (Rs./unit) (Rs) (Rs) (Rs) (Rs) Non-FMC
2012
Quetta, D.
FMC Cauliflower | G. Khan, 1,750 60.91 435,000 328,400 106,600 60.9 4%
Multan
Quetta, D.
Non-FMC Cauliflower | G. Khan, 2,400 58.64 594,600 453,872 140,728 58.6
Multan

Remarks: Improved grading and packing resulted into higher sales per bag of FMC farmers compared with non-FMC farmers. The originally planned
volume and quality significantly decreased due to heavy rains damaging the crop and blocking road access to markets. Estimated 50% crop lost.

Note: (1) Type of packing: apple — 18 kg wooden box; grape — 8 kg cardboard carton; and cauliflower — 35 kg polypropylene woven bag. (2) Price in Rupees per unit

(boxl/carton/bag)
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Annex 6: Two Qualitative Case Studies from the Field

Case Study I: “The King of Seed”

His first name is Shahinsha, which means the king. He is known as the “king of seed” among his circle of
friends and customers. His name has become the brand name for the product he proudly sells.
Shahinsha belongs to a farming family in a remote corner of Balochistan. He is also an agricultural
graduate. “l came into contact with the FAO project when it was laying a demonstration plot for high-
yielding varieties of wheat seed in my village,” says Khan, recalling his Eureka moment. “I worked on the
demonstration plot as a field assistant and a translator, and saw an opportunity to start my own
business.” When he did some background checks, he found out that there were only three seed
companies in the whole of Balochistan. “Because of the risk of kidnappings for ransom, outside
companies are reluctant to come to our province, so the bulk of the wheat seed is imported from
Punjab (a neighboring province) by local traders, which is often unsuited to local conditions, and
unreliable.” Explaining his point, Khan says that farmers prefer to know the source of their seed, so that
they can complain to the supplier when the quality is poor or germination is low. “If | start this business
in my own area, people will trust me since they know me personally and also know that | am an
agriculturist; they can easily contact me, if they had any problem,” Khan says of his rationale to enter the
seed business. Khan then contacted the Federal Seed Certification Department (FSCD) and learned the
procedure for setting up a private seed company. “l now supply certified seed to farmers and NGOs in
my province, and also export to Afghanistan.” Explaining his business success, Khan says, “| started with
my own farm, and now lease out |50 acres of land from other farmers in three districts to produce
commercial wheat seed, which is certified by FSCD. The project gave me technical support and also
twice gave me supply orders. Since 2014, | have earned Rs. 4 million. The demand for certified seed is
high in Balochistan, but | want to go step by step,” says the budding King of Seed.

Case Study 2: “The Pride of Her Husband”

“My name is Bibi, | am from District Quetta and live with my extended family, just outside of Quetta
city. Altogether, we are 24 members in our family. | am a member of our WCO since 2012. Out of 14
WCO members, 9 have been trained in scientific methods of vegetable cultivation. All of us have
established our own vegetable gardens, with initial support from FAO. Through my training, | know seed
selection, soil quality testing, sowing in raised beds, mulching, composting, insect identification, and many
other technical tasks, which not even men know in our village. We grow many types of vegetables, such
as tomatoes, cauliflower, cabbage, carrots, and cucumbers. Sometimes, FAO takes us to other villages to
train other women. Initially, elders in the family were against my going out and being seen and talked to
by unknown people at FAO, even when our trainers were all women. | pleaded with my husband that |
only wanted to learn and be useful, so he relented and assured the family elders that he will personally
accompany me for these training sessions, and he did. It was a life changing experience for me. Now, |
am allowed to go with FAO’s female staff to train women in other villages. The vegetables that | grow in
my home garden are well known for their productivity, high quality, taste, and the duration of the year
they are available for. They are more than enough for our home needs and my husband sells the rest to
a retail shop in the city. My family is very happy with my work, and when there are guests in our house
they are very impressed by our vegetable garden, and the harvest we cook for them. Our children eat
more fresh vegetables than they did before, and they are visibly healthy, really, with their rosy cheeks.
My husband is very proud of me and supports what | do. He calls me ‘my pride,” in our private
moments.”
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Annex 7: Respondent Profiles

STAKEHOLDER AND EXPERT IN-DEPTH INTERVIEWS

. Number of
Respondent Type Location Interviews
National Agriculture Research Council (NARC) Islamabad 3
Balochistan Agriculture Research Council (PARC) Quetta 2
Ministry of National Food Security and Research (MNFSR) Islamabad I
Government of Balochistan (GoB) Quetta 5
USAID/Pakistan EGA Office Islamabad 2
FAO Country Office Islamabad 8
FAO BAP team Quetta 2
FAO BAP international experts N/A 3
Experts on Balochistan province, agriculture, water, etc. Quetta, Islamabad 7
AusAID Islamabad I
Business development service providers Quetta 4
Other Islamabad 2
Total 40
GROUP INTERVIEWS
Maximum
Respondent Category No. of Interviews Participants Number of
Participants
WCOs 6 interviews, 2 in 3-4 participants per interview, each 24
each district representing a different WCO
MCOs 6 interviews, 2 in 3-4 participants per interview, each 24
each district representing a different MCO
9 interviews. 3 in 3-4 participants per interview, 36
FMC/MMO members o preferably representing different
each district
FMCs
. | interview in Up to .I 2 Participants representi.ng 10
BAP project team Quetta each district and the central project
management team
Up to 8 government officials, 4
Distri - | interview in responsible for district level
istrict government officials ; L
Quetta agriculture activities. | from each of
the 8 project districts.
Business Development | interview in Up to 5 participants, each 0
Service Providers (BDSPs) Quetta representing a different BDSP
Total 98
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SURVEY SAMPLE

MMO/FMC Members Non-FMC Members
Location Men’s Women’s WCO
FMCs/MMOs FMCs/IMMOs | MCO Members |\ @ bers
Killa Saifullah (pilot district) 79 - 70 70
Zhob (USABBA district) 56 - 70 70
Sherani (BAP district) 41 - 70 70
Quetta 16 10 - R
Loralai 39 - - -
Mastung 32 - - -
Totals 263 10 210 210
273 420
693
DATA COLLECTION BY METHOD AND DISTRICT
District
Data < - b - b0
Collection e = a = 2 g ‘8 £ Total by
=3 o = y 7] [ o Method
Method g = < [} £ 5 5 7]
s N G (y] (o} | 8
In-depth . . . 15 25 : : 40
interview
Group 7 7 7 . 2 ; - 23
interviews
Survey 219 196 181 - 26 39 32 693
Total by 226 203 188 17 54 39 32 756
location
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Summary of Survey Data

AGE BY GENDER (IN YEARS)

Response Female Male
Minimum age 16 17
Maximum age 70 74
Average age 34 38
Total sample 220 473

DISTRIBUTION OF HOUSEHOLD MEMBERS BY GENDER AND AGE GROUP

Response Adule Ll Total

P (>=18 year) (<18 year)
Male 2,658 2,554 5212
Female 2,255 2,099 4,354
Total 4913 4,653 9,566

Note: Table represents the total number of members of interviewed households (total 693) distributed between age group
(adult and children) by gender.

EDUCATIONAL ATTAINMENT BY GENDER (FREQUENCY)

Gender
Education Level Total
Female Male
Do not know/refused | 0 I
None 168 147 315
Primary 18 75 93
Middle 13 50 63
Secondary 8 8l 89
Intermediate 4 50 54
Undergraduate degree 0 8 8
Graduate degree 3 27 30
Master 5 35 40
Total 220 473 693
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GENDER BY DISTRICT (FREQUENCY)

Gender
District Name Total
Female (n=220) Male
Killa Saifullah 70 149 219
Zhob 70 126 196
Sherani 70 11 181
Quetta 10 16 26
Loralai 0 39 39
Mastung 0 32 32
Total 220 473 693
GENDER BY DISTRICT (PERCENTAGE)
Gender
District Name Total
Female (n=220) Male (n=473)
Killa Saifullah 32% 68% 32%
Zhob 32% 57% 28%
Sherani 32% 50% 26%
Quetta 5% 7% 4%
Loralai 0% 18% 6%
Mastung 0% 15% 5%
Total 32% 68% 100%
CONDITION OF HOUSES BY DISTRICT (PERCENTAGE)
District Pacca Katcha el Total
Pacca
Killa Saifullah 44% 35% 8% 32%
Zhob 22% 28% 32% 28%
Sherani 1% 22% 52% 26%
Quetta 11% 3% 7% 4%
Loralai 0% 6% 1% 6%
Mastung 11% 5% 0% 5%
Total 1% 86% 13% 100%
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RESPONDENT TYPE BY DISTRICT (PERCENTAGE)

Respondent Type
District Name Total
CO (n=420) (n|:=T¢::7) (:|=T2<:)

Killa Saifullah 33% 34% 23% 32%
Zhob 33% 31% 8% 28%
Sherani 33% 28% 0% 26%
Quetta 0% 7% 13% 4%
Loralai 0% 0% 31% 6%
Mastung 0% 0% 25% 5%
Total 61% 21% 18% 100%

PRIMARY INCOME GENERATING ACTIVITIES BY GENDER (FREQUENCY)

Activity Female Male Total
Crop production 14 415 429
Livestock 45 21 66
Commerce | I 2
Other business 3 10 13
Employee 7 19 26
Retired 0 | |
Looking for work 2 0 2
Other 5 5 10
None 143 I 144
Total 220 473 693
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The FAO index is an indicator of sustainability. The index applies to both COs and FMCs.

NUMBER OF COs BY MATURITY

Cl:lds:itfl':::l::)i'on Definition Number of COs P?::;t?:goe:f
Mature Score of > 35 270 30%
Semi-mature Score < 36 and > 20 260 28%
Initial Score <20 263 29%
Dormant Members have not met in last 122 13%
6 months
Source: FAO Maturity list of 915 COs, 2016
MATURITY OF COs BY DISTRICT
Pilot Phase Phase | Phase 2
Breakdown Number of % of Number % of Number % of
COs Total of COs Total of COs Total
Number of districts 3 - 2 - 3 -
Number of COs 481 - 200 - 234 -
Mature 158 33% 49 25% 63 27%
Of which: | Semi-mature 154 32% 34 17% 72 31%
Initial 169 35% 117 59% 99 42%

Source: Calculated from FAO Maturity list of 915 COs, 2016
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Annex 8: Findings

MEN’S ACTIVITIES
Did c
Woas the | participating hlc))I:sZI(::Ir;i
activity in the benefit from
. . relevant activity e ..
Activity . participating
to your increase in this
household your activity in
needs? household's Y
. » other ways?
income?
Increasing crop yields (n=384) 100% 99% 98%
Distributing plant material/training in HVC (n=292) 100% 100% 100%
Distributing plant material/ training in Low delta crops (n=224) 100% 100% 100%
Improving water harvesting infrastructure (n=238) 100% 100% 100%
Increasing water available for agriculture (n=191) 100% 100% 100%
On-farm water management (n=192) 100% 100% 100%
Improving animal feeding practices (n=315) 100% 100% 100%
Improving animal health practices/vaccination (n=297) 99% 99% 98%
Training of community animal health workers (n=262) 100% 99% 98%
Participating in livestock mandis (n=237) 98% 95% 96%
Market Exposure Visits (n=231) 99% 98% 98%
Farmer Field Schools (FFS) (n=176) 99% 98% 99%
Capacity building for marketing (n=252) 100% 98% 99%
Distribution of packing material/foods, vegetables (n=131) 100% 100% 99%
Distribution of kits/trainings (wool shearing) (n=41) 100% 100% 100%
Overall 100% 99% 99%
Note: These are number of members who participate in the activity.
196
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WOMEN'’S ACTIVITIES

.D.Id . Did your
Woas the participating household
activity in the benefit from
o relevant to activity P
Activity " participating
your increase in this
household your activity in
needs? household's Y
X » other ways?
income?
Food processing training or market visits (n=162) 99% 86% 90%
Kitchen gardens (seed distribution or training) (n=164) 99% 91% 91%
Wool spinning training (n=78) 99% 94% 92%
Animal rearing training (n=155) 99% 95% 97%
Animal feeding (feed distribution or training) (n=160) 100% 94% 94%
Drinking water facility in village (n=100) 100% 83% 97%
Rug making (training or marketing) (n=22) 100% 100% 100%
Capacity building for marketing and linking to markets (value 100% 92% 92%
chain analysis, establish FMCs, MMOs) (n=62)
Poultry raising (poultry distribution, training, incubators) 100% 98% 99%
(n=197)
Farmer Field Schools FFS (Livestock) (n=118) 99% 97% 97%
Overall 100% 93% 95%

Note: These are number of members who participate in the activity.

YES RESPONSES TO WHETHER PROJECT ACTIVITIES WERE RELEVANT IN THE
BALOCHISTAN CONTEXT

Klils
FAO Staff (n=10)
Government Staff (n=12) 7
Other (n=14) 8
Total 36
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AVERAGE HOUSEHOLD NET INCOME BY DISTRICT

. 2015 Final % Change
2 Basel . 9
Income 009 Baseline Evaluation Noﬁ?n:a:l:/g;ue Inflation
Source Rs. 2009 Rs. 2016 Amount (2009-2015) Adjusted (2009-
(Nominal) (Real) 2015)
Killa Saifullah 472,557 822,250 160,3019 239% 95%
Zhob 175,867 306,009 108,7593 518% 255%

Source: 2009 baseline report and BAP survey
Note: Values from 2009 are inflated using a factor of 1.74 based on reported CPI figures for Pakistan. Pakistan bureau of

statistics. The 2009 baseline did not collect data in Sherani.

LIVESTOCK PRODUCTIVITY

Animal 2009 2015 % Change
Goat 8.9 30.2 240%
Sheep 1.8 45.0 282%
Cattle 6.5 14.5 123%
Poultry 10.2 759 643%
Total 9.7 384 296%

LIVESTOCK PRODUCTIVITY - KILLA SAIFULLAH, 2009-2015

Animal 2009 2015 % Change
Goat 6.8 18.9 178%
Sheep 1.5 26.2 129%
Cattle 6.0 8.0 34%
Poultry 1.8 83.1 603%
Total 9.2 24.2 162%

LIVESTOCK PRODUCTIVITY - ZHOB, 2009-2015

Animal 2009 2015 % Change
Goat 18.9 57.8 206%
Sheep 35.0 56.9 63%
Cattle 8.8 15.7 79%
Poultry 29 73.9 2,440%
Total 12.6 49.9 295%
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CROP PRODUCTIVITY

Crop 2009 2015 % Change

Wheat 5.85 3.51 -40%
Barley 3.65 231 -37%
Maize 3.59 533 49%
Tomatoes 4.52 8.86 96%
Onions 6.34 6.76 7%

Chilies 5.89 19.65 234%
Carrots 5.59 37.71 575%
Apples 2.90 14.29 393%
Grapes 2.78 22.48 709%
Apricots 3.66 12.63 245%
Total 4.13 16.38 297%

CROP PRODUCTIVITY BY DISTRICT (2009), BAP HOUSEHOLD SURVEY

Crop Sali(fllllllzllah Loralai | Mastung | Sherani Quetta Zhob Total
Wheat — local 451 9.96 3.87 13.49 4.47 7.28
Wheat — improved 4.89 4.5] 0.53 44|
Barley — local 3.29 4.16 3.65
Maize 3.38 4.44 1.99 3.59
Mash 3.53 2.13 0.13 2.93
Cumin 9.10 5.58 7.34
Tobacco 3.89 2.0l 3.66
Tomatoes 4.47 6.33 3.72 2.89 4.52
Cauliflower 3.8l 3.8l
Onions 4.78 7.89 12.18 2.46 6.34
Potatoes 2.69 3.05 2.87
Chilies 4.75 7.30 5.12 5.89
Shimla 8.78 3.88 4.86
Peas 4.05 7.11 4.12 4.30
Carrots 5.37 6.80 1.40 5.59
Other vegetables 4.29 2.11 3.56
Apples 3.20 3.22 1.91 4.49 2.90
Grapes 278 2.78
Almonds 4.85 3.74 26.13 1.54 5.30
Apricots 3.14 5.46 3.66
Pomegranates 8.42 4.33 5.69
Other fruits 3.28 3.28
Total (all crops) 3.61 4.26 5.12 4.56 10.32 3.04 4.13
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CROP PRODUCTIVITY (2016), EVALUATION HOUSEHOLD SURVEY

Crop Sali(f:.lllllaah Loralai | Mastung | Sherani | Quetta Zhob Total
Wheat 2.36 3.74 2.77 435 3.35 3.51
Barley 2.31 2.31
Maize 533 5.33
Tomatoes 9.64 7.34 8.86
Onions 1.4 3.71 6.76
Chilies 19.65 19.65
Carrots 37.71 37.71
Apples [1.43 30.36 14.29
Grapes 32.89 .16 22.48
Apricots 12.69 12.52 12.63
Pine nuts 116.62 116.62
Mulberries 78.97 78.97
Total (all crops) 11.00 32.06 22.69 10.30 34.29 19.58 16.38
% Change since 2009 204% 652% 343% 126% 232% 543% 296%

PERCEIVED SUSTAINABILITY OF COs
Killa Saifullah (n=219 Sherani (n=181 Zhob (n=196
MR LT Very Likély ) Very Ifikely ) Very(Liker)

WCO 63% 67% 74%
MCO 61% 83% 53%
FMC/MMO 63% 93% 86%
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NUMBER OF COs EFFECTIVE IN IDENTIFYING AND FINDING SOLUTIONS TO

PROBLEMS
BAP District
Response FMC/MMO WCO MCO project Govt Total
(n=36) (n=24) (n=24) team Officials (n=98)
(n=10) (n=4)
Yes 31 19 15 8 I 74

NUMBER OF WCOs PLAYING A ROLE IN INCREASING WOMEN’S EMPOWERMENT

FAO Staff - - - - District Govt
(n=5) GoB (n=3) Other (n=10) | WCO (n=24) MCO (n=20) Officials (n=4)
5 | 10 6 5 4
WOMEN’S EMPOWERMENT
WCO MCO FAO | Govt Other | Total
Type Outcome Members | Members | Staff | Staff (n=10) | (n=62)
(n=24) (n=20) (n=5) | (n=3)
Women'’s participation in
project activities
E ) increased household 20 10 4 ! ? 44
(n:/f;ZV)V Women'’s ability to make
decisions about the 9 8 3 | 5 2%
household’s finances
increased
WCOs played a role in
increasing women’s 6 8 3 I 6 24
Social empowerment
empowerment Women’s ability to take
(n=62) Ieadersh|P role.s in 3 4 | | ) ¥
community activities
increased
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